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Working Copy of Budget Change Log 
 

DATE   DESCRIPTION OF CHANGE    FINANCIAL IMPACT 

March 20, 2018 Presentation of Budget – Draft 1 Starting with a $1,263,692  delta 

   

 Added in 0.5 Social worker that was missed in draft 1 $31,114 

 Eliminate the seated risers for the chorus room at MVMMS $21,300 

 Pre-pay the envision math textbooks $70,000 

 Reduce the Student Services Position to 0.5 $43,000 

 Eliminate the Science & Social Studies Weekly Subscription - Hoover $3,775 

 Pre-pay the AP Chemistry textbooks $6,400 

 Eliminate the Honors Pre-Calculus  textbooks $14,240 

 Eliminate the elementary library materials $3,100 

 Reduce the elementary art cost from $8 per student to $7 per student $1,855 

 Increase the offset from facilities $25,000 

 Increase the offset from Education Stations $50,000 

 Increase the offset from e-rate $20,000 

 Reduce Global Language Instructional Supplies - MVMMS $1,000 

 Reduce Tech Ed Instructional Supplies - MVMMS $1,000 

 Reduce Language Arts Instructional Supplies - MVMMS $4,000 

 Reduce General Supplies – MVMMS  $2,000 

 Reduce Tech Ed Equipment - MVMMS $1,000 

 Reduce Printing - MVMMS $1,400 

 Retirements/Resignations $75,000 

 Reduce MVMMS Art cost from $8 per student to $7 per student $700 

 Eliminate proficiency testing materials $4,000 

 Eliminate Global Language 4th year texts $18,750 

 Eliminate Stipends for AP Saturday Session $1,000 

 Reduce the High School Art budget  $750 

 Reduce the district Music Budget (literature or repairs) $1,000 

 Reduce elementary music from $500 per school to $400 per school $500 

   

March 27, 2018 Presentation of Budget – Draft 2 Currently at a $924,736 delta 
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Melrose Public Schools 

Superintendent’s FY 19 Budget Message 

January 23, 2018 

 

INTRODUCTION 

In the yearly budget process, the Superintendent is responsible for planning and presenting an annual budget 

that will achieve the district’s vision and goals through the identification of system-wide needs and the 

allocation of available resources, including people, programs, curriculum resources, supplies, and facilities.  

The School Committee is responsible for setting budget priorities for the district and pursues the necessary 

funding, and in doing so, communicates its values and vision for the district, signals its commitment to its 

mission and our children, and strives to reach its goals for growth and achievement.  

DISTRICT BUDGET PRIORITIES 

In June, 2017, the Melrose School Committee wrote a new vision statement and a new mission statement for 

the Melrose Public Schools: 

Vision Statement (voted 6/27/17): Every student will be an engaged, challenged, enriched, and self-directed 

learner. 

Mission Statement (voted 6/27/17): The Melrose Public Schools will provide and sustain a thriving and dynamic 

teaching and learning environment, preparing every student to excel in their authentic life and global 

citizenship, as supported by an engaged community. 

The Melrose School Committee subsequently set annual/biennial overarching goals to guide our efforts in 

achieving the district’s vision and fulfilling the district’s mission. Accordingly, as a district, we strive to align 

goals between the different levels of the district: school committee--superintendent--administrators--educators.  

Building on the practice begun last year, the School Committee plans to examine the school budget within the 

context of the overarching goals set during their annual retreat on October 21, 2017.  In this narrative I will 

highlight how those goals inform where and how monies are and should be spent.  Upcoming presentations 

and discussion of the FY 19 budget will focus on how the monies being requested support the School 

Committee’s district goals. For this and the next school year, the Melrose Public Schools will focus their work 

on the following district goals:  

● Student Engagement:  The Melrose Public Schools will ensure that all students are prepared for their 
choice of post-secondary pursuits by providing a rigorous, innovative, and supportive learning 
environment that meets Massachusetts and community standards. 

● Educator Development:  The Melrose Public Schools will recruit, support, evaluate, and retain highly-
qualified, diverse, and effective staff members to support a professional culture designed to prepare 
every student for success.  

● Strategic Leadership:  The Melrose Public Schools will responsibly, strategically, and transparently 
allocate resources based on their ability to positively impact teaching and learning and to realize 
continuous improvement in student engagement. 

● Community Collaboration: The Melrose Public Schools will engage the community in a vision for our 
students’ achievement that leverages all voices and is grounded in the belief that first-rate public 
education is our community’s most valuable asset.   
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In like manner, the district’s leadership team, including administrators, directors, content facilitators, 

educational team facilitators, and elementary instructional leaders, collaboratively develops the district’s 

Strategy Overview  (http://melroseschools.com/administration/presentations/strategy-overview-2017-

2018/#sthash.S2aJJXra.dpbs), which outlines the objectives and priorities for each school year building on 

previous years’ work. The Strategy Overview is updated, revised, and adapted based on the work we have 

done, student and staff data, input from faculty, information regarding revised and/or new state and federal 

mandates, as we continuously work to advance the district, increase our educators’ capacity, and raise student 

outcomes at all levels and across all areas of learning and development.  Our goal is to build and sustain a 

school system that is responsive to students’ needs and interests as well as the changing educational, cultural, 

and economic environment in which we live.  We are striving to create an educational model that is self-critical, 

thoughtful, and committed to continuously improving teaching and learning, so that our students can achieve 

academic, social-emotional, and personal success and become engaged, productive, and responsible citizens. 

The district is thus immersed in a deliberate cycle of self-reflection, problem solving, and planning that focuses 

on improving and increasing our ability to provide our children with the best possible education the city and 

district can deliver.  The Strategy Overview is grounded in the district’s vision, and driven by premise (theory of 

action) that states, “If educators plan instruction with clear learning objectives, develop a culture and climate 

that fosters strong relationships within the school community, design a current and well-articulated curriculum, 

and apply the best instructional practices, then teaching and learning will advance and realize high levels of 

growth and personal success for all learners.”  

When setting priorities for the district, both the School Committee and administration are also mindful that there 

is a synergy between the goals we set for our students, ourselves, and the district and the internal and external 

variables that impact planning, budgeting, teaching and learning, and our ability to reach our goals. When we 

plan the budget, we are aware of current and future variables and the challenges they present; thus, the 

School Committee’s goal for Strategic Leadership.  An integral part of this process is the discussions and 

choices we will make as we reconcile competing interests and the inevitable constraints of the city’s finances 

with our goals. 

Increasing Enrollment:  Melrose has become a highly desirable community in which to raise a family.  Over 

the past five years, we have seen a steady rise in our population from 3679 students in 2012-13 to this year’s 

3912 students. (October 1 data).  In response to the increased enrollment, we have recently completed two 

building projects: 1.) adding modules to the Hoover and Winthrop Schools and 2.) doing a partial renovation of 

the Horace Mann School to increase physical capacity and optimize the use of current spaces. We have also 

reconfigured some large space at the high school to provide more classrooms.   
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 Our student body has also become more diverse.  Among our student population, we have English Learners 

(EL), students with disabilities, students impacted by trauma, and students with behavioral challenges.  All our 

students deserve an engaging and rigorous education. Thus, if our student engagement goal is to provide 

rigorous, innovative, and supportive learning environment that meets Massachusetts and community standards 

so that all our students are prepared to pursue their post-secondary interests, we need to increase our funding 

for the necessary resources to meet our students’ diverse needs and provide for a relevant and engaging 

curriculum, delivered by well-trained educators.  We want to continue to build on our progress of the past 

several years, keep class size at a reasonable ratio, provide for multiple options for teaching, learning, and 

student engagement, be responsive to students social-emotional needs, and continue our history of a city that 

is invested in music and art as well as a wide array of extracurricular activities that are critical to our children’s 

growth and success.  Student engagement and teacher development are the “uber goals” that drive our work in 

all areas of teaching and learning and make our vision a reality. 

Next year, we are projecting that the middle school will have an enrollment of 795 (up from 778) students and 

the high school’s enrollment is projected to be 1037 students (up from 1003).  This does not account for the 

students who may move into Melrose or return from private, parochial, and charter schools.  For example, last 

summer we had 25 students return to the high school.  This year we provided additional teaching FTEs (full 

time equivalents) at the high school by sharing staff between the middle and high schools.  As the enrollment 

at each school increases, this is not realistic.  The increase in enrollment will also require us to add student 

services staff to address students’ individual academic and social-emotional challenges.  

Moreover, if during pre-registration for Kindergarten, we see a similar pattern from the last three years, we 

could be looking at another year in which we have 15 Kindergartens.  That would mean for next year we would 

have 15 classrooms at grades K, 1, 2, and 3.  We need to provide additional materials at grade 3 regardless in 

order to meet the larger class size moving up the grades.  We would also need to add additional staffing as our 

capacity to provide equitable access to “specials” (art, music, wellness, and digital literacy) is increasingly 

constrained as the enrollment grows.  We can never underestimate the importance of these content areas to a 

student’s engagement and success in his/her learning.  For many of our students, these specials or electives 

are the highlight of the child’s learning experience.  And for some of our students, these interests become 

future career paths. 

As explained in previous documents, the increase in mandated requirements from both the state and federal 

level has determined what, when, and to some degree, how we teach. At the high school, we are constrained 

by specific graduation requirements (MASSCore) that eliminate the use of studies as a means to manage class 

size.  Students must complete the following: 

● English Language Arts--4 years 
● Math--4 years 
● Science--3 years lab based science 
● History/Social Studies--3 years 
● Global Language--2 consecutive years of the same language 
● Physical Education--4 years 
● Art (Music/Art)--1 year 
● Additional Electives--5 total in four years 

  

As a result of the MASSCore requirement, every one of our 1000+ student needs to be scheduled into a class 

every period of every day.  To address this creatively and efficiently, we are expanding our student learning 

options to enable students more flexibility regarding “seat time” vs. “mastery” as we broaden our 

implementation of competency based education.  This includes inclusive and student centered practices such 
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as project based learning, blended and online learning, experiential learning, dual enrollment, and other 

extended learning opportunities.  The goal is to increase student engagement while providing students with the 

academic and interpersonal knowledge and skills they will need in an unpredictable 21st century economy and 

society.  And, although this is a different approach to teaching and learning than most of us have experienced, 

it still requires teachers to plan, supervise, and assess student performance.  

Furthermore, in the near future, the Department of Secondary and Elementary Education (DESE) will be 

adding additional mandates for computer science and civics. We are now piloting a civics course at the middle 

school and believe we will be ready for the requirement, anticipated for the 2019-20 school year. 

While there currently exists a DESE framework for digital literacy and computer science, it is not a graduation 

mandate and districts have flexibility regarding the sequencing and teaching of the standards. Recent 

developments within DESE indicate that Computer Science will become a graduation requirement. Computing 

knowledge and skills is now recognized as a foundational content area that is essential to the future workplace 

and growth of our economy.  We anticipate that soon every student will need to graduate having completed 

courses in this area. 

Finally, three of our elementary schools are now over 400 students: Lincoln (421); Roosevelt (436); and 

Winthrop (406).  Two years ago we created a new position for the Lincoln School: 0.5 Student Services 

Coordinator.  This position was created by reorganizing and modifying mid-level positions such as the school 

psychologist and Education Team Facilitator (ETF). This is an administrative position which provides 

operational assistance and supports the social emotional/behavioral needs of students at our most diverse 

school.  As our population continues to grow in numbers, diversity, and student needs across all our schools, a 

similar position is needed at the Roosevelt and Winthrop schools.  Doing this would have two benefits at the 

building level:  the student services coordinator could work closely with the staff, families, and children who 

need additional support to be successful; and the principals would be able to spend time more efficiently and 

effectively as the instructional leaders of the building.  In turn, these changes would help to advance our work 

toward improving student engagement and supporting, evaluating, and retaining highly qualified educators. 

Budget Impact: Possibly 2.0 FTE elementary classroom teachers 

   1.0 FTE Specials 

   1.0 FTE (between two buildings) Student Services Coordinator 

   1.0 FTE Humanities (social studies and English Language Arts) 

   1.0 FTE Music/Art (district wide) 

   1.0 FTE Academic Facilitator (CBE) 

    0.5 FTE Student Counseling and Guidance 

English Learner Enrollment:  Due to our increase in English Learner (EL) students (167 students as of 

Oct.1), we expanded our English as a Second Language services to a third elementary school.  We now have 

EL students at Hoover, Roosevelt, Lincoln, Melrose Memorial Middle School, and Melrose High School. 

Students receive Sheltered English Immersion (SEI) instruction within the classroom as well as separate pull 

out services as required by state and federal regulations.  The majority of core curriculum staff (English 

language arts, math, science, social studies/history, and special education) has their required Sheltered 

English Immersion endorsement or English as a Second Language (ESL) licensure.  We are working with the 
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remainder of the staff to complete this requirement so that all core curriculum teachers have the skills and 

understanding necessary for every student to be actively engaged in their learning. 

 

 

Last year, we completed our Coordinated Program Review (CPR) with the Department of Elementary and 

Secondary Education.  This review is conducted every six years for all districts to assess compliance with 

special education, Title I, and English Learners regulations.  As anticipated, we need to do a better job 

translating documents into the primary languages of our EL students’ families.  Translation and interpretation 

services are costly.  We now have a line item that provides consistent funding for translation, especially for 

documents considered essential to a parent’s understanding of the academic and regulatory aspects of public 

education.    

At the same time, we have been working to rewrite our English as a Second Language curriculum to 

incorporate the World-class Instructional Design and Assessment (WIDA) standards adopted by the state.  

Recently, we learned that we may have to adapt our current instruction or adopt another pathway for English 

Learners. The state has passed the LOOK (Language Opportunities for Our Kids) Act.  The intent is to provide 

districts additional programmatic options for servicing English learners.  Next year will be a planning year with 

the requirement to implement programmatic changes and/or additions in the 2019-20 school year.  

Furthermore, the reporting requirements associated with this new law are extensive.  We will need to assess in 

2019-20 the impact of this particular requirement. 

Budget Impact:   Additional 0.5 ESL teacher 

 Funding for curriculum materials for increased enrollment 

 Funding for translation and interpreter services 

Special Education: As a district, Melrose Public Schools is committed to keeping our students with disabilities 

in the district and in the least restrictive environment to the extent possible.  To do this, we have built a range 

of programs and services to support students and general education teachers. Often this is achieved through 

reviewing and re-assessing needs and programs, subsequent reorganization, and shifting funds from non-staff 

lines to staffing lines. 
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 Our special education population has remained steady and, as a district, we have an unusually low number of 

students in out of district placements (43 students at this time) when compared to other districts.  Our 

Coordinated Program Review last year was outstanding with no negative findings and praise for our work on 

inclusion. 

Notwithstanding the relative consistency in the percentage of special education students in the district, we 

have begun to see an increase in the number of students with more significant disabilities and/or behavioral 

challenges.  We are currently analyzing the extent of our needs and will subsequently begin the process of 

revisiting and redesigning some of our programs.  This may result in the addition of more student services and 

support staff for specific programs and/or individual students.  It will also require additional training for general 

education staff as we aim to ensure that all students have access to a standards based education in the 

general education classroom.  Similar to other efforts cited in this narrative for increasing enrollment, this 

reflects our goals for Student Engagement, Educator Development, and Strategic Leadership. 

 Budget Impact: Funding for professional development 

    Funding for increases in student services and support staff 

Anticipated Curriculum Changes:  As stated above, we are anticipating new curriculum requirements in 

computer science/digital literacy and civics.  Both will require new and/or additional resources.  Of particular 

concern is the need for trained, certified teachers in computer science.  There are not enough licensed 

computer science teachers in the state and we may need to provide training for some of our current staff to 

add the new license.  In addition to the civics course, we anticipate that by FY19 we will have state issued 

standards for history and social studies and will need to purchase materials accordingly.  

We continue to build our new Kindergarten to grade 12 science curriculum in response to the 2016 Science 

and Technology/Engineering Framework.  A team of teachers at the K-5 grade level are writing the curriculum, 

including sample lessons.  At the middle school we are rethinking sequencing and instructional approaches; at 

the high school, we are updating curriculum and adding new computer and engineering courses.  We are also 

collaborating with other districts across Middlesex Valley to develop curriculum maps and exemplar lesson 

units.  Any resulting changes/updates in curriculum and instruction will require updated resources and training 

for staff. 

Most recently, DESE released revisions to the state’s English Language Arts (ELA) and Math Curriculum 

Frameworks.  The Assistant Superintendent for Teaching and Learning, directors, content facilitators, and 

instructional coaches have made suggestions for updated materials in response to the changes in the 

frameworks.   

As we have seen in the past six years, changes and updates to curriculum are constant with shortened periods 

of time between each revision.  The anticipated change in English as a Second Language is the most recent 

example of rapid change.  It is less than five years ago that Sheltered English Immersion became the state’s 

preferred method for English as a Second Language instruction and that all core content teachers were 

required to become trained in Sheltered English Immersion (SEI).   Other recent changes in education, 

including social-emotional learning, Positive Behavior Intervention and Strategies (PBIS), inclusive practices, 

Universal Design for Learning (UDL), project based and experiential learning, online and blended learning, and 

competency based education, require the district to provide a comprehensive, year round professional 

development program that supports continuous growth for our educators. 

Furthermore, as a district, we try to maintain our own cycle of content review, updates, and purchases, so that 

we do not fall behind in providing a relevant and rigorous course of studies for our students.  Content specific 
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professional development is also ongoing so that teachers can effectively implement new curriculum and 

expectations.  

 Our ability to provide current, pertinent, and forward thinking professional development supports three of our 

district goals.  Strategic leadership plans for professional development in both the short and long term; student 

engagement is realized when we train educators in best instructional practices and current content knowledge; 

educator development necessitates ongoing professional development so that educators can provide rigorous 

and supportive learning environments.   The support and opportunities for continuous learning and growth as 

well as professional collaboration that we provide our educators and paraprofessionals has a direct impact on 

student success.   

Budget Impact:  Increase in funding for curriculum materials, including text, digital resources, and 

supplies.     

Increase in funding for professional development.         

Contractual Obligations:  During the 2017-18 school year, we will be negotiating new contracts with four 

unions:  secretaries, paraprofessionals, administrators, and transportation. (Negotiations with the teachers 

union and the traffic supervisors are planned for the second half of the 2018-19 school year and will impact 

FY20.)  We do not know at this time the impact of this year’s negotiations on the budget.  In the last two 

contract negotiations with all our unions, the city and the district collaborated with the unions to improve salary 

steps and lanes.  While we are more competitive than in the past, we still are in the middle of the range for our 

region.  As we all know, pay and benefits are a consideration for recruiting and retaining highly qualified 

educators. 

Budget Impact: Unknown at this time. 

Transportation:  Transportation costs continue to rise yearly.   Our in-house transportation service provides 

transportation for the majority of our special education students who have transportation as a related service 

on their IEPs, whether it is to one of our own schools or to an out of district school.    As mentioned above, we 

continue to have a relatively low out of district population.  Furthermore, when possible, our vans also provide 

the necessary transportation to homeless students whether to Melrose or to another district.  Contract bus 

services are used for some special education transportation, METCO, athletics, co-curricular, and field trips.   

For FY19, the cost of transportation for these contracted services will increase from $425/day for a full size bus 

to $450/day. 

Budget Impact: Increase in costs will negatively impact available funding. 

 Health Insurance:  Health insurance continues to be the largest growing expense in both the public and 

private sector.  The city of Melrose is generous in that it contributes 84% of the cost of insurance for its 

employees.  In an effort to reduce costs, the city has instituted an opt out plan that pays employees NOT to 

participate in the city’s insurance program.  Both the contribution and the opt out plan help to recruit and retain 

educators.  Regardless of this effort, overall costs continue to rise and to be very much an external factor over 

which we have little control.   

Budget Impact: Unknown at this time. 
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SUMMARY 

As a city, Melrose has limited resources for funding not only the Melrose Public Schools but all departments 

throughout the city.  Through a combination of city and state funding, federal grants, fee based programs, 

nonprofit grants, partnerships with other districts, collaboration with other city departments, cost efficiencies, 

and creative solutions, we manage each year to put forth a balanced budget.  Some years are tighter than 

others.  Some years we have a little more flexibility.  In the past six years, we have discussed level funded vs. 

level serviced budgets; we have discussed tradeoffs and competing choices; we have discussed the ever 

dwindling availability of state and federal funds; and we have discussed an override.  There are no easy 

answers here.   We continue to make choices, while at the same time we work to build a school district that is 

responsive, flexible, and innovative and that has high expectations for all members of our school community.  

At all times, we seek to provide our students with every opportunity we can so that they may grow, learn, and 

be successful.   

Over the next several months, we will ride the yearly roller coaster that is the budget process.  Marianne 

Farrell, the Director of Finance and Administrative Affairs, and I will present a first draft of the proposed FY19 

budget on March 13, 2018.  There will be many iterations before the committee votes a final budget on April 3, 

2018.  The process will be subject to ups and downs as we learn more about the city and state’s finances, as 

we receive information regarding the status of federal grants, as we progress through union negotiations, and, 

probably one of the most important factors, as we complete Kindergarten registration.  It is during the budget 

process that the School Committee’s overarching goals for Strategic Leadership and Community Collaboration 

are attained.  As we have with each previous School Committee, I am sure that we will again produce a 

balanced budget that moves us closer to our vision that “Every student will be an engaged, challenged, 

enriched, and self-directed learner.” 
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Budget Summary and Highlights 

The FY19 budget proposal includes the following highlights and assumptions:  Based on our Chapter 70 formula calculation, the City of 

Melrose is projected to receive $8,357,406 in aid for FY19.  This amount is $77,360 higher than our aid in FY18.  However, when we 

add in the $51,176 net loss due to the charter school assessments, the community is scheduled to receive $117,863 or only 1.10% 

more in Net State Aid for Fy19, than it did in FY18.  

Revenue 

In our preliminary discussions with the City, we anticipate general fund revenue of $27,421,824 an increase of 3.489% 

$924,415 compared to FY18 funding $26,497,409.   The detail is below.   

 
FY17 Revenue Applied FY18 General Fund Revenue FY19 Projected General Fund Revenue Increase % Change 

Funding from City $25,725,640 $26,497,409 $27,421,824 $924,415     3.489% 

 

The city also provides the school with two additional appropriations annually that the school uses to fund special education costs and 

salary obligations within our budget.  The city provides an annual appropriation of $300,000 to the schools for Medicaid, which we are 

projected to receive in FY19.   

The second appropriation that the city provides is to fund our structural deficit which consists of existing salary obligations.  The city 

has determined that the structural deficit will be funded at $500,000 in FY19.   

 
FY17 Revenue Applied FY18 General Fund Revenue FY19 Projected General Fund 

Medicaid Revolving $360,000 $300,000 $300,000 

Other Funding Sources  
(Structural Deficit) $655,000 $550,000 $500,000 

    Total Added  
Appropriation From City $1,015,000 $850,000 $800,000 

 

The school also brings in revenue to support district operations.  These revenues listed are used to directly offset or reduce the total 

operating expense of the district.  Other funding sources, grants and revolving accounts provide a $ 3,788,418 offset to the FY19 

budget.   

Revolving Accounts FY17 Revenue Applied FY18 Revenue Applied FY19 Projected Revenue Applied Change % Change 

1601- Athletic Revolving $278,000 $278,000 $300,000 $22,000 8% 

1627 - Circuit Breaker $541,658 $550,000 $575,000 $25,000 4.5% 

1631 – Concessions $4,000 $1,500 $0,000 ($1,500) (100%) 

1615 – Computer – E-Rate $60,000 $70,000 $30,000 ($40,000) (57%) 

1603 – Facilities $440,000 $440,000 $440,000   

1614 – School Choice $130,000 $165,000 $125,000 ($40,000) (24%) 

1901 – Music Revolving $65,000 $65,000 $85,000 $20,000 31% 

1613 – Transportation  Revolving $51,500 $51,500 $51,500   

1905 – Other Funding Sources  $210,000 $250,000 $40,000 19% 

1907 – Education Stations – After School Prog. $250,000 $450,000 $450,000   

1577 – METCO $240,000 $340,000 $340,000   

1621 – ECC Revenue Offset $60,000 $60,000 $90,000 $30,000 50% 

1803 – Ed. Tel-Com Cable $56,918 $56,918 $56,918   

1909 - Education Stations Junior $50,000 $50,000 $75,000 $25,000 50% 

1477 - Title 1  $140,000 $120,000 $120,000   

1475 - Special Education 94-142  $840,000 $800,000 $800,000   

Free Cash Appropriation  $210,000 $000,000 ($210,000) (100%) 

Total  $3,307,076 $3,917,918 $3,788,418 ($129,500) (3.3%) 

      Total Revenue Offset $4,322,076 $4,767,918 $4,588,418 ($179,500) (3.7%) 
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Given the increase in city funding of $924,415 and a decrease of $179,500 in revenue over FY18, our total increase in funding 

for FY19 is $744,915.   

 
FY17 Revenue Applied FY18 Revenue 

FY19 Projected General  
Fund Revenue Increase % Change 

Funding from City $25,725,640 $26,497,409 $27,421,824 $924,415  3.5% 

School Revenue Applied $4,322,076 $4,767,918 $4,588,4180 ($179,500) (3.7%) 

      Total Funding $30,047,716 $31,265,327 $32,010,242 $744,915 2.3% 

 

Expenses 
Melrose’s total operating expense for FY19 is projected to be $33,305,048; 6% or $2,039,721 over FY18 total operating budget 
of $31,265,327. 
 

 
FY17 Budget FY18 Budget FY19 Request Change % Change 

Melrose Total Operating Budget $30,047,716 $31,265,327 $33,305,048 $2,039,721 6.5% 

 

This total request can be attributed to increases in Salary, Contracted Services, Supplies, and Equipment over the FY18 budget 

amount. 

Melrose Public School's Salary request for FY19 is $28,544,525, $1,651,151 or 6% over the FY17 budget of $26,893,374.  In 

addition to our existing contractual salary obligations, the budget includes additional positions to meet the growing needs of our 

students and our legal obligation to providing them with the required level of service.  The detail of the positions can be found below.   

 
FY17 Budget FY18 Budget FY19 Request Change % Change 

Total Salary $25,772,716 $26,893,374 $28,544,525 $1,651,151 6% 

 

Salaries Description of District Needs  FTE Increase in Funding 

Grade 1 Teachers Additional Grade 1 classroom at Hoover and Winthrop  2 $93,672 

Itinerants To provide art, music, health and PE at the elementary level 2.5 $130,525 

Student Support To support students and the Principal 1.0 $86,000 

Secondary Teachers To address the increased class sizes in elective classes 2.5 $139,488 

Contractual Obligations Steps and Lanes, Upgrades for staff  $1,201,466 

 

Melrose Public School's FY1 Contractual Services budget for FY19 is $3,785,046; $93,544 or 2.5% more than the FY18 budget 

of $3,691,502.   Contractual services include items such as: tuitions, transportation, copy machines, membership dues, graduation 
expenses, printing, etc.  
 

 
FY17 Budget FY18 Budget FY19 Request Change % Change 

Total Contracted Services $3,577,552 $3,691,502 $3,785,046 $93,544 2.5% 

 

Contractual Services Description of District Needs  

Summary   Transportation: Increase from $425 to $450 per bus trip and an increase in homeless transportation 
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Melrose Public School's FY19 Supplies and Materials budget for FY19 is $645,912; $102,084 or 2% more than the FY18 budget 

of $543,828.  Supplies and materials include items such as: Assessments, Science kits, Social Studies & Science Weekly, 
general classrooms/office supplies, etc.    
 

 
FY17 Budget FY18 Budget FY19 Request Change % Change 

Total Supplies and Materials $565,141 $543,828 $645,912 $102,084 2% 

 

Supplies & Materials Description of District Needs  

Summary Additional materials needed to meet the needs of larger enrollments in school and programs 

 Increased costs for consumable items 

 

Melrose Public School's FY19 equipment and technology budget for FY19 is $329,565:  $192,942 or 140% more than the FY18 
budget of $136,623.  Equipment and Technology includes such items as: software licenses, maintenance of equipment, headphones, 
therapy balls, etc.  
 

 
FY17 Budget FY18 Budget FY19 Request Change % Change 

Total Equipment and Technology $132,307 $136,623 $329,565 $192,942 140% 

 

Equipment & Technology Description of District Needs  

Summary Mandatory testing is online  

 Additional software licenses must be purchased due to the increasing enrollment 

 Repairs to devices (keyboard, screens/etc) has increased 

 

 
Melrose Public School's anticipated operating costs are expected to exceed the city appropriation.   The details of the 
anticipated delta can be found below: 
 

Funding Summary 
 

FY17  Budget FY18 Budget Request Change 

Melrose Total Operating Budget 
 

$31,265,327 $33,305,048 $2,039,721 

Total Revenue Applied to Budget 
 

$4,767,918 $4,588,418 ($179,500) 

       Total City Appropriation Requested 
 

$26,497,409 $28,716,630 $2,219,221 

     City of Melrose Anticipated School Funding 
 

$26,497,409 $27,421,824 $924,415 

 

Funding Delta $ 1,294,806         
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Message from the Director of Finance and Administrative Affairs 

 

The Melrose Public Schools provide educational programs for 3912 students in grades k-12 (October 1st 
enrollment).  The Melrose Public schools also offer before and after school programs at all elementary schools 
and an Early Childhood Center program for children ages three to five.   
 
The Draft FY19 budget document captures the financial impact with regards to two areas; (1) maintaining 
current services and (2) addressing the priorities as outlined in the Superintendent's Budget Message of: 
Student Engagement, Educator Development, Strategic Leadership and Community Collaboration. The budget 
document provides a look at the current FY18 financial picture and projects the financial impact for FY19.  
 
This budget document will group expenses related to buildings, programs and other categories. 
Examples of items that may fall into each category will vary by cost center.  Some examples are provided 
below. 

Salaries - contractual obligations  
Supplies & Materials - Assessments, Science kits, Social Studies & Science Weekly,  
general classrooms/office supplies, etc 
Equipment & Technology – software licenses, maintenance of equipment, headphones,  
therapy balls, rugs, easels, etc 
Contracted Services – tuitions, transportation, membership dues, graduation expenses,  
printing, buses, etc 

 
Salary positions in red represent the new positions requested in the Superintendents Budget Message.  

As of the time of budget preparation, the Melrose Public Schools is in negotiations with four unions: Drivers of 
Special Education Students, Secretaries, Paraprofessional and Teamsters.  Salaries in those specific lines 
may show little or no increases in this document.  The contractual obligations budget line includes 
money/stipends for: professional development, travel, senior teacher incentives, contract negotiations, raises 
for non-union members, etc. 
 
The Franklin Early Childhood Center is primarily a tuition based program.  The only cost absorbed by the 
district budget is the special education teachers and paraprofessionals. 
 
The Melrose Public Schools has and will continue to utilize a variety of time and cost efficient strategies to 
support the needs of the district.  To date, some of those strategies have included: putting MVMMS and MHS 
on the same schedule, sharing staff on the secondary campus, opening high school classes to eighth graders, 
sharing supplies and materials throughout the district, hiring some contract people to address additional 
classes, providing an opt-out insurance incentive for employees, providing on-line classes, building 
partnerships with local colleges (interns & student teachers), providing in-house professional development 
opportunities, decentralization of some business related tasks to the buildings, buying long term contracts, in-
house legal counsel, transferring all for pay program payments to central administration.  
 

Included in the Appendix are the following documents:   
Grants & Revolving Accounts 
List of Acronyms 
RADAR (Resource Allocation and District Action Reports) 
 Melrose - Change Over Five Years 
 SEEMS Collaborative Schools: Per-Pupil Expenditure Comparisons 
 Middlesex League Schools: Per-Pupil Expenditure Comparisons 
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FRANKLIN – EARLY CHILDHOOD CENTER 

Franklin enrollment for the 2017- 2018 school year has again been strong. We currently have 323 students 
enrolled in our preschool, multi-age and PreK classrooms. Providing a highly qualified faculty, strong 
curriculum aligned PreK – 12 and exceptional ongoing professional development supports our students during 
the early years and continues to ensure the Franklin is a valuable asset for the Melrose Public District. The 
work we do at the Franklin enables us to proactively respond to the needs of all Franklin students who, in the 
very near future, will make up approximately 50% of the District’s incoming kindergarten classes. Our work at 
the Franklin is validated by research that clearly indicates that providing young children with academic 
curriculum combined with a focus on Social Emotional Learning and Approaches to Play and Learning will 
ensure these children are better prepared to transition into kindergarten and later success in school. 
 
In response to this research the Franklin curriculum continues to include a focus on both academic and social 
emotional standards. Our curriculum is also aligned with the Massachusetts Department of Elementary and 
Secondary Education Pre-K Standards for English Language Arts and Literacy and Pre-K Standard for Math. 
We incorporate the MA DESE Social Emotional Learning and Approaches to Play and Learning Standards as 
well as the Science Standards in our teaching.  
We are currently updating our curriculum maps to ensure our work is aligned with the MA DESE Curriculum 
Standards updated in 2017. This work has reinforced to our faculty and staff that the work we continue to do at 
the Franklin is very current and that we are implementing best practices in early childhood. 
 
Franklin faculty 2017-2018 student learning goals continue to be focused on the MA DESE Social Emotional 
Learning and Approaches to Play and Learning Standards. Based on the faculty survey completed in June of 
2017 we have shifted this work toward consistent, school-wide implementation of expectations of our core 
values. During our back to school open house we introduced all Franklin students to the new Franklin School 
Song, The ABC’s of the ECC. Using a playful tune the Franklin School Song highlights that all members of the 
Franklin community Act Responsibly, Be Respectful, Careful and Safe.   
 
The professional development work being completed by the Franklin faculty this year has allowed us to create 
a Standards Based Rubric for each of the 12 SEL/8 APL Standards. Completed in September 2017 we are 
already using the SEL/APL rubric to document and share with our families student progress related to the 
Standards. In all Franklin classrooms as well as our Stay and Play classrooms we continue to provide a 
combination of direct instruction and modeling that allows all Franklin children to develop positive productive 
relationships, make good-decisions, build resiliency and develop other interpersonal skills necessary for their 
independent success in school and in the community as they transition on to kindergarten.  
 
As we plan for FY 19 the Franklin administration, faculty and staff remain firmly committed to continuing our 
Franklin resources responsibly. We recognize in order to be most effective we need to continue to maintain a 
strong collaborative partnership with our before and after school staff, our families, the District and the Melrose 
community.  We recognize that these partnerships and our work at the Franklin are essential to our continued 
success as an active early learning community supporting Melrose Public School students for the next steps in 
their educational journey.  
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FRANKLIN – EARLY CHILDHOOD CENTER 

 

Account Code Description FY17 FTE FY17 Actual  
 

FY18 FTE FY18 Budgeted 
 
FY19 FTE FY19 Request 

1621100-51100-1000 FN Administrator 1 $85,082 
 

1 $87,652  1 $90,000 

1621100-51103-2305 FN Teachers 14.64 $665,760 
 

14.93 $688,110  10.68 $564,527 

1118400-51107-2310 FN Sped Teacher Salary 1.7 $116,019 
 

1.7 $119,932  5 $377,544 

1118350-51113-2310 FN Academic Interventionist, 1 $25,974 
 

1 $25,974  1 $26,493 

1118400-51106-2800 FN Psychologist Sal 0.8 $49,013 
 

0.8 $50,174   $0 

1118400-51303-2330 FN Sped Aide Sal 8.27 $145,407 
 

8.27 $150,837  8.24 $147,305 

1621100-51303-2330 FN Aides 19.24 $371,939 
 

21.4 $440,655  21.74 $412,014 

1621100-51201-1000 FN Secretary 1 $24,502 
 

1 $26,332 
 

1 $27,131 

1621100-51112-2300 FN Substitutes 0 $15,000 
 

0 $15,000 
 

 $20,000 

1621100-51104-3200 FN Nurse 1 $52,472 
 

1 $54,846 
 

1 $57,876 

 
TOTAL SALARY 48.65 $1,551,168 

 
51.1 $1,656,942 

 
49.66 $1,722,890 

        
  

Account Code Description 
 

FY17 Actual  
  

FY18 Budgeted 
 
 FY19 Request 

1118350-55502-2410 FN Instructional Materials 
 

$4,500 
 

0 $4,500 
 

 $8,560 

        
  

1118350-55500-2415 FN Instructional Supplies 
 

$24,973 
 

0 $24,973 
 

 $11,038 

        
  

1118350-55500-2430 FN General Supplies 
 

$10,783 
 

0 $10,783 
 

 $23,242 

        
  

1118350-55503-2420 FN Instructional Equipment 
 

$5,130 
 

0 $5,130 
 

 $7,895 

        
  

1118350-57613-2210 FN Contract Services 
 

$2,680 
 

0 $2,680 
 

 $9,388 

 
TOTAL NON-SALARY 

 
$48,066 

  
$48,066 

 
 $60,123 

 

The Franklin Early Childhood Center is primarily a tuition based program.   

The only cost absorbed by the district budget is the special education teachers and paraprofessionals 

Special Education Teacher Salary $377,544 

Special Education Aide Salary  $147,305 

Total Budget Cost   $524,849 
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HOOVER ELEMENTARY SCHOOL  

We inspire, engage, support, prepare and challenge all students to achieve personal and academic excellence, 
to become lifelong learners, and to be responsible, respectful and successful participants in our global 

community. 
 
While at times it didn’t seem possible, the Hoover School opened its doors and greeted students, families, and 
staff on the first day of school.  The construction project which added space to the building reached a level of 
completion and we were able to welcome our kindergarten students to their new classrooms in the new 
modular units.  The space is a lovely, welcoming space for our youngest students. This addition along with the 
window and exterior door project from the prior year has transformed the inside, outside and total functioning of 
the building.   
 
This school year, the Hoover Elementary staff is addressing the goals outlined in the FY18 strategy 
overview.  Teachers have worked to gain knowledge in addressing the social emotional needs of the students 
with professional development in Restorative Circles and Collaborative Problem Solving.  We have employed 
circles in staff meetings and within each classroom.  Staff have incorporated Universal Design for Learning 
strategies in their classroom and continue to “meet students where they are” utilizing the workshop model in 
literacy and math.  This year staff have also expanded their use of instructional technology and expanded their 
use of tools such as Google Classroom and Flip grid.  Students in all grades have had the benefit of direct 
instruction from the digital literacy specialist.   
 
In addition to the work specifically related to the strategic plan, we have also begun to address the action items 
outlined in the two year Accelerated Improvement Plan. We continue to enhance and expand our Positive 
Behavior Intervention and Supports (PBIS) system utilizing the “7 Habits of Happy Kids” as the framework. The 
role of the Student Site Council has been expanded with the help of two teacher advisors.   The council 
members: facilitate the monthly Habit Assemblies, conduct “council with the council” as a way to gather 
information about what is important and of concern to the students at Hoover, sponsor theme days throughout 
the year, spearhead fundraising/community service projects, serve as ambassadors for the school at School 
Committee meetings, and are called upon to lead school tours. We are looking at additional ways the students 
can take on leadership roles within the school as well. 
 
Through our PBIS, we are meeting the needs of the Tier I students; however, some students who are prone to 
anxiety, depression or have experienced trauma, need additional supports in order to be successful at 
school.  More and more students are entering our doors needing this type of assistance.  Building a system to 
proactively address the needs of these Tier II and III students is the main focus for the remainder of this school 
year as outlined in the AIP. 
 
As we look toward the 2018-2019 school year, the Hoover staff will work alongside the district leadership to 
carry out the district’s priorities.  Hoover will continue to welcome all who enter our doors and provide an 
inclusive, rigorous, innovative, and supportive learning environment which maximizes student engagement. We 
will seek opportunities to collaborate with community members to positively impact teaching and learning.  We 
anticipate that Hoover will once again have three kindergarten classrooms.  We will need to add an additional 
teacher to support three first grade classrooms. In addition, we will need to expand the number of 
chromebooks we have to support the students in the additional first grade class.  In addition, if the number of 
EL students increases at Hoover, we will need to add additional teaching time of the ESL teacher to support 
the students.  To support the students who are most at risk, Hoover would benefit from a full-time psychologist 
or combination of psychologist/adjustment counselor. Finally, we will support our staff through effective 
mentoring and supervision and encourage their participation in the various professional development 
opportunities the district provides.  
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HOOVER ELEMENTARY SCHOOL  

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1112350-51101-2210 HV Principal Salary 1 $99,990 
 

1 $92,000  1 $100,000 

1112350-51103-2305 HV Teacher Salary 12 $803,013 
 

13 $885,198  14 $922,739 

 HV Teacher (Grade 1)       1 $46,836 

1112101-51103-2310 HV Teacher ELL       0.5 $26,752 

1112400-51107-2310 HV Sped Teacher 4 $226,130 
 

4 $245,456  4 $247,291 

1112400-51106-2800 HV Psychologist 0.5 $28,322 
 

0.5 $29,938  0.8 $63,881 

1112350-51113-2310 HV Academic Interventionist 1 $25,974 
 

1 $25,974  1 $26,493 

1112400-51303-2330 HV Sped Aides Salary 6 $122,840 
 

6 $126,652  7 $138,390 

1112350-51201-2210 HV Secretary Salary 1 $28,395 
 

1 $30,565  1 $27,131 

 
TOTAL SALARY 25.5 $1,334,664 

 
26.5 1,443,773.00  29.3 $1,599,513 

       
   

Account Code Description 
 

FY 17 Actual 
  

FY18 Budgeted   FY19 Request 

1112350-55500-2415 HV Instructional Supplies 
 

$10,229 
  

$5,260   $5,395 

1112102-55500-2415 HV Art Instructional Supplies 
 

$1,695 
  

$2,248   $2,224 

1112350-55502-2410 HV Instructional Materials 
 

0 
  

$3,775   $4,375 

1112112-55502-2410 HV Health Instructional Materials 
 

$232 
  

$350   $350 

1112120-55502-2410 HV Library Instructional Materials 
 

$515 
  

$500   $500 

1112126-55502-2410 HV Phys Ed Instructional Materials 
 

$451 
  

$350   $350 

1112350-55500-2430 HV General Supplies 
 

$8,979 
  

$7,880   $7,800 

1112350-55503-2420 HV Instructional Equipment 
 

$888 
  

$675   $1,180 

1112350-57613-2210 HV Memberships/Dues 
 

$520 
  

$400   $300 

 
TOTAL NON-SALARY 

 
$23,509 

  
$21,438  

 
$22,474 

       

 
 

 

TOTAL HOOVER SCHOOL 
EXPENSES 

  
$1,358,173 

  
$1,465,211 

 

 
$1,621,987 
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HORACE MANN ELEMENTARY SCHOOL  

The Horace Mann School community will create an inclusive , collaborative,  supportive environment , resulting 
in happy and confident students, who are academically successful and socially engaged. 
 

Driven by our school’s vision, the Horace Mann School has partnered with our community, families and 
professional networks to address those goals identified in the 2018 strategic plan.  As detailed in our 
Accelerated Improvement Plan, we have enhanced  our Positive Behavioral Intervention System and 
developed  systems to address students in Tiers II and III, while expanding our Tier I supports. Through  self 
assessment and reflection, increased understanding of  best inclusive practices ( including Universal Design 
for Learning and Social Emotional Learning Standards and Competencies), expanded extra-curricular and 
curricular programs that addressed the physical and emotional health of our students and staff, and the 
generation of social service opportunities that exposed our children to diverse cultures and learning 
experiences, we have accomplished a great deal and set the stage for continued success in FY 2019.  
 

Some of this work has included the incorporation of teacher/administrator professional practice goals that 
address strengthening understanding of the social emotional learning competencies addressed by CASEL and 
other research based organizations, and the development of action plans that lay out one and two year action 
items that balance professional development and application of new strategies.  The premise of this work 
rooted in the philosophy that we need to learn more and apply what we know to our instruction.  Part of this 
commitment to professional development in the areas of social emotional learning and inclusive practices 
includes course work by Horace Mann teachers in Universal Design for Learning, a year-long study group on 
Universal Design for Learning during our ten half days and consistent observation and feedback of practice via 
the Learning Walkthrough Protocol (96% of our staff has completed this training and have engaged in ‘in 
house’ and ‘district wide’ walkthroughs).   In addition to this, we have applied the Instructional Support Team 
structure to the development of a ‘Social Emotional Team’ who, like the IST, accepts referrals from colleagues, 
analyzes data, brainstorms Tier II interventions for students who are struggling emotionally or behaviorally, and 
the lead teacher acts as a leader and observes and monitors  the degree to which the intervention is 
successful.  
 

The use of instructional technology in grades K-5 has been essential in our commitment to Universal Design 
for Learning.  With the leadership and support of our human resources (Digital Literacy Coach and Instructional 
Coaches) and technology resources (Chromebooks and tablets) we have increased our ability to provide 
multiple means of representation-give learners various ways of acquiring information and knowledge, multiple 
means of expression-provide learners alternatives for demonstrating what they know and multiple means of 
engagement-tap into learners' interests, offer appropriate challenges, and increase motivation.  As we become 
more proficient with the Digital Literacy and Computer Science standards, we will provide even more access to 
our children, families and staff.  
 

In closing, system of strategic leadership at the grade, building and district level have positively impacted the 
Horace Mann School.  Clear communication of need, thoughtful conversations via Site Council and PTO 
meetings and clear, transparent decision making have impacted the successes cited in this document.  FY 19, 
like all years, will bring challenges as we struggle to meet the needs of an ever growing population.  The 
degree of social emotional support and need is at the forefront of our work.  Succinctly, we are seeing the 
impact of trauma, anxiety and depression in a way one would never imagine possible.  The need to strengthen 
our understanding of the resources and needs of these children, access to certified personnel and strategic 
partnerships with social service and counseling agencies is critical.  As we undergo the tedious work of 
developing a budget, it is the sincere hope of this team that this reality remain in the forefront of those charged 
with allocating resources.  Never has the need been more critical. 
 

As stated in our vision,  The Horace Mann School community will create an inclusive , collaborative  supportive 
environment , resulting in happy and confident students who are academically successful and socially 
engaged”.  I can say with confidence, that we will enter FY 19 with the same passion and commitment that led 
to the work celebrated within and beyond this document.   
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HORACE MANN ELEMENTARY SCHOOL  

 

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1113350-51101-2210 HM Principal Salary 1 $97,491 
 

1 $100,441  1 $100,441 

1113350-51103-2305 HM Teacher Salary 12 $725,301 
 

12 $760,845  12 $802,770 

1113350-51113-2310 HM Academic Interventionist 1 $25,974 
 

1 $25,974  1 $26,493 

1113400-51107-2310 HM Teacher- Sped 3 $196,571 
 

3 $208,870  3 $222,425 

1113400-51106-2800 HM Psychologist 0.5 $32,411 
 

0.5 $34,373  0.5 $28,004 

1113400-51303-2330 HM Sped Aides Salary 5 $96,685 
 

5 $97,212  4 $75,994 

1113350-51201-2210 HM Secretary Salary 1 $26,232 
 

1 $27,131  1 $27,131 

 
TOTAL SALARY 23.5 $1,200,665 

 
23.5 $1,251,896  22.5 $1,283,258 

       
   

Account Code Description 
 

FY 17 Actual 
  

FY18 Budgeted   FY19 Request 

1113350-55500-2415 HM Instructional Supplies 
 

$6,104 
  

$4,474   $6,213 

1113102-55500-2415 HM Art Instructional Supplies 
 

$1,787 
  

$2,160   $2,304 

1113350-55502-2410 HM Instructional Materials 
 

0 
  

$1,500   $300 

1113112-55502-2410 HM Health Instructional Materials 
 

$245 
  

$350   $350 

1113120-55502-2410 HM Library Instructional Materials 
 

$443 
  

$500   $500 

1113126-55502-2410 HM Phys Ed Instructional Materials 
 

$475 
  

$350   $350 

1113350-55500-2430 HM General Supplies 
 

$7,815 
  

$10,610   $8,054 

1113350-55503-2420 HM Instructional Equipment 
 

$400 
  

$110   $0 

1113350-57613-2210 HM Memberships/Dues 
 

$1,508 
  

$400   $300 

 
TOTAL NON-SALARY 

 
$18,777 

  
$20,454   $18,371 

       
   

TOTAL HORACE MANN 
SCHOOL EXPENSES 

  
$1,219,442 

  
$1,272,350   $1,301,629 
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LINCOLN ELEMENTARY SCHOOL 

 
Lincoln School started the 2018 school year under new leadership with four different individuals assuming the 
roles of Principal, Student Services Facilitator, Educational Team Facilitator, and Administrative 
Assistant.  Under the direction and support of the new leadership, the school continued its commitment to 
further develop its Positive Behavior Intervention System-“The 3 R’s.”   
 
In 2017, Lincoln School was awarded a grant from the Department of Elementary and Secondary Education to 
participate in the Northeast PBIS Academy.  The opportunity to continue this work through the 2018 school 
year was granted and our work continues.  The formulation of a school based PBIS team (which consists of a 
cross-section of staff), attend the academy trainings and meet on a monthly basis to assess and improve our 
school’s implementation of PBIS.  As we continue to develop the 3 R system, embedded in it are the tenets of 
Social-Emotional learning and Inclusive Practices.  The foundation and intent of the 3 R’s is to support our 
student’s ability to recognize and manage emotions, build relationships, solve interpersonal problems, and 
make effective and ethical decisions.  We are still at the beginning stages of our work and continue to invest in 
ensuring that all staff are using our system with fidelity and consistency. 
 
Recognizing the needs of our school, we welcomed an opportunity to have two dedicated spaces to support 
two distinct types of children:  a Therapeutic Learning Classroom (TLC) for students who are on the autism 
spectrum and a Social-Emotional Learning classroom (SEL) for students who struggle regulating their 
reactions and emotions.  The SEL classroom is a space that all students may access depending on what they 
need at any time.  It is not only for students who have social emotional needs, but for all students who may 
need it.  For example, Teachers/paraprofessionals may bring students who need to take a break to this 
resource space.   By having two dedicated special educators overseeing these classrooms, we are better able 
to support all students.  The SEL teacher participated in extensive training in the practice of community and 
restorative circles.  She is an asset to all classrooms in helping model for teachers how to effectively facilitate 
circles, particularly in response to students who witness an outburst.  A number of classroom teachers have 
taken part in community circle training and have embraced the idea of using them to create a supportive, 
nurturing classroom.   
 
With the adoption of the “Digital Literacy Standards” and the growing collection of Chromebooks, we are 
continuing to discover new ways in which we can incorporate instructional technology.  Our third grade 
teachers for instance, have recently begun using “Flip Grid,” a digital tool that involves students making videos 
of themselves as another means of fostering discussion and engagement.  New to elementary, in 2017, was 
the addition of a “Digital Literacy Specialist” who works with every fourth and five grade student for one 
trimester.  It is evident upon visiting during a class with the digital literacy teacher that the students enjoy 
having time to learn about technology and “play” with new platforms.    
 
In consideration of the FY19 goals with student engagement being first, a group of our staff have volunteered 
to participate in the first phase of UDL (Universal Design for Learning) totaling fifteen hours of professional 
development. This training encourages teachers to design flexible curricula that meet the needs of all 
learners; with a variety of needs, skills, talents, interests and experiences. We are planning on offering the 
second phase of this UDL course next year so that all teachers can continue to provide all students equal 
opportunities to learn.   Another area of professional development specific to our school are training staff to 
participate in learning walkthroughs as a way to build capacity of our teachers.  The exercise of visiting each 
other’s classrooms we know can have a positive impact on educators.   
 
Forty-five percent of the Lincoln School students are economically disadvantaged, special education and/or 
English language learners.  This makes for a vibrant and diverse school with challenges that are unique.  We 
are committed to narrowing gaps in academic achievement while developing the social emotional skills of all 
students.  
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LINCOLN ELEMENTARY SCHOOL  

 
Account Code Description FY17 FTE FY 17 Actual 

 
FY18 FTE FY18 Budgeted 

 

FY19 FTE 

FY19 Request 

1114350-51101-2210 LN Principal Salary 1 $94,869 
 

1 $108,900  1 $108,900 

 
LN Student Services Facilitator 1 $82,843 

 
1 $84,552  0.8 $69,163 

1114350-51103-2305 LN Teacher Salary 20 $1,229,334 
 

20 $1,298,437  20 $1,301,210 

1114101-51103-2310 LN Teacher ELL 2 $124,117 
 

2 $131,872  2.5 $168,832 

1114400-51107-2310 LN Teacher Sped 6 $400,858 
 

6 $419,933  6 $451,735 

 LN Social Worker       1 $62,062 

1114400-51106-2800 LN Psychologist 1.5 $82,424 
 

1.5 $87,165  0.5 $39,317 

 LN Educational Team Facilitator       0.5 $39,317 

1114400-51303-2330 LN Sped Aide Salary 14 $259,134 
 

14 $272,744  16 $300,753 

1114350-51201-2210 LN Secretary Salary 1 $27,945 
 

1 $28,861  1 $29,316 

1114000-51110-2325 LN Building Substitute       1 $18,000 

 
LN Title 1 Tutors 7 $146,853 

 
5 $104,895  3 $77,922 

 
TOTAL SALARY 53.5 $2,448,377 

 
51.5 $2,523,328  53.3 $2,666,527 

       
 

 
 

Account Code Description 
 

FY 17 Actual 
  

FY18 Budgeted  
 

FY19 Request 

1114350-55500-2415 LN Instructional Supplies 
 

$14,803 
  

$6,350  
 

$8,950 

1114102-55500-2415 LN Art Instructional Supplies 
 

$2,264 
  

$3,440  
 

$3,456 

1114350-55502-2410 LN Instructional Materials 
 

0 
  

$4,460  
 

$7,860 

1114112-55502-2410 LN Health Instructional Materials 
 

$310 
  

$500  
 

$500 

1114120-55502-2410 LN Library Instructional Materials 
 

$687 
  

$750  
 

$750 

1114126-55502-2410 LN Phys Ed Instructional Materials 
 

$602 
  

$500  
 

$500 

1114350-55500-2430 LN General Supplies 
 

$13,561 
  

$13,500  
 

$10,500 

1114350-55503-2420 LN Instructional Equipment 
 

$2,424 
  

$775  
 

$2,780 

1114350-57613-2210 LN Memberships/Dues 
 

$1,475 
  

$800  
 

$300 

 
TOTAL NON-SALARY 

 
$36,126 

  
$31,075  

 
$35,596 

       
 

 
 

TOTAL LINCOLN SCHOOL 
EXPENSES 

  
$2,484,503 

  
$2,554,403 

 

 

 
$2,676,187 
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ROOSEVELT ELEMENTARY SCHOOL 

The past two years have been very exciting at the Roosevelt School.  In 2015-2016 we added an additional 
kindergarten classroom and that additional classroom bubble continues to grow.  In the year 2018-2019 we will 
have the following configuration in each grade; three kindergarten classes, three grade 1 classrooms, four 
grade 2 classrooms, four grade 3 classrooms and three grade 4 and grade 5 classrooms.   Roosevelt School 
houses the program that provides in-district, intensive supports for students with diagnosed disabilities that 
impact cognitive and/or emotional development. The staffing of this program fluctuates and depends on 
student enrollment and level of need.  Data has shown this program to be extremely successful.  It allows more 
of our Melrose families to keep their students in the MPS.  The growth and success of this program requires us 
to review the number of inclusion classes offered in grades K and above. We are also one of two elementary 
schools in the district that provides ESL services for students whose first language is one other than 
English.  All students’ needs are met within least restrictive environments, with appropriately rigorous 
instruction that supports academic, as well as social and emotional growth.    
  
Melrose constantly looks within our own staff to identify and develop teachers who share the districts goals for 
growth, have talent and are driven as educators.  I am pleased to share that two Roosevelt teachers were 
selected to move beyond their classroom and become district coaches.  We are so proud of them.  They have 
already made a positive impact on moving us forward through direct teacher support, and professional 
development.  This movement allowed Roosevelt School to welcome three new teachers into our community. 
These three teachers have participated in 1st year teacher professional development through Melrose District. 
They have worked hard during their first year to meet the high expectations set before them through the 
Melrose School District.   Next year they will be part of the 2nd year teacher professional development in 
Melrose.    
 
Roosevelt School’s two year Accelerated School Improvement Plan has three areas of focus identified by Site 
Council:  student engagement through Project Based Learning (PBL), bridging school and family, educating 
parents regarding academic instruction.  We have spent a good part of 2017-18 building the foundation for 
each on of these components.  We have provided professional development and working sessions with staff 
regarding PBL.  We have acquired a MEF grant to provide continued PD and train the trainer options for staff 
in the summer 2018 and/or fall 2018, TBD.  The successes of the other two areas of focus are not depending 
on financial support.  
 
 The culture of our school is one of acceptance, inclusivity and kindness.  Our students learn about how their 
actions and decisions impact themselves but also how they impact others.  We are proud to call ourselves the 
Roosevelt RAVENs:  R=Relationships, A=Actions, V=Value myself, E=Value Everyone, N=Never give up. We 
create a positive climate in our building through our relationships and our actions.  We value ourselves and 
those around us.  We are socially aware and we never give up.  Every morning fifth grade students share one 
of our values that will be the focus for the day.  You can hear our Raven chant being spoken in the classrooms, 
halls, at recess and whenever students gather.   The teachers and students discuss these core values in 
classroom circles, through real life experiences, games or videos.   
 
Technology continues to be a strength at the Roosevelt.  Students from K-5 have access to chromebooks on a 
daily basis.  They are used to supplement our curriculum by using research based programs in ELA and 
mathematics as well as enrich students learning experience.   Now with direct student instruction from the 
district’s new digital literacy teacher, students and teachers in all grades are learning about new applications to 
support their learning, coding and how to do effective research.   
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ROOSEVELT ELEMENTARY SCHOOL  

 

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1116350-51101-2210 RV Principal Salary 1 $100,378 
 

1 $105,385  1 $105,385 

 RV Student Support Administrator       0.5 $43,000 

1116350-51103-2305 RV Teacher Salary 20 $1,294,510 
 

20 $1,352,058  20 $1,383,630 

1116101-51103-2310 RV Teacher ELL 0.5 $29,815 
 

0.5 $31,578  0.5 $33,448 

1116400-51107-2310 RV Sped Teacher 6 $357,955 
 

6 $375,862  6 $379,262 

1116400-51106-2800 RV Psychologist 1.5 $104,423 
 

1.5 $107,589  1 $82,750 

 RV Social Worker       0.5 $31,114 

1116400-51303-2330 RV Sped Aide Salary 14 $279,935 
 

14 $288,597  15 $318,996 

1116350-51201-2210 RV Secretary Salary 1 $26,232 
 

1 $27,131  1 $27,131 

1116000-51110-2325 RV Building Substitute       1 $18,000 

 
RV Title 1 Tutor 4 $83,916 

 
2 $51,948  2 $52,986 

 
TOTAL SALARY 48 $2,277,164 

 
46 $2,325,151  48.5 $2,475,702 

       
   

Account Code Description 
 

FY 17 Actual 
  

FY18 Budgeted   FY19 Request 

1116350-55500-2415 RV Instructional Supplies 
 

$12,593 
  

$7,000   $8,150 

1116102-55500-2415 RV Art Instructional Materials 
 

$2,595 
  

$3,448   $3,544 

1116350-55502-2410 RV Instructional Materials 
 

0 
  

$4,800   $9,385 

1116112-55502-2410 RV Health Instructional Supplies 
 

$355 
  

$500   $500 

1116120-55502-2410 RV Library Instructional Materials 
 

$788 
  

$750   $750 

1116126-55502-2410 RV Phys Ed Instructional Materials 
 

$690 
  

$500   $500 

1116350-55500-2430 RV General Supplies 
 

$10,961 
  

$10,800   $12,260 

1116350-55503-2420 RV Instructional Equipment 
 

$274 
  

$100   $5,400 

1116350-57613-2210 RV Memberships/Dues 
 

$760 
  

$400   $300 

 
TOTAL NON-SALARY 

 
$29,016 

  
$28,298   $40,789 

       
   

TOTAL ROOSEVELT SCHOOL 
EXPENSES 

  
$2,306,180 

  
$2,353,449   $2,516,491 
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WINTHROP ELEMENTARY SCHOOL 

The Winthrop Elementary School is a vibrant, caring learning community that has served generations of 

Melrose children. Our core values of respect, effort, achieve, cooperation and honesty (REACH) are the 

foundation of our community creating a learning experience where all students are supported and encouraged 

through differentiated instruction in an inclusive learning environment. 

The staff is a highly trained, dedicated group of professionals committed to the elementary learner. The 

students are supported through the workshop model in language arts and mathematics that allows our staff to 

meet the diverse needs of our students. We know that excellence in teaching results in high academic 

achievement enabling all children to realize their full potential while fostering life-long learning.  

As a community, we strive to ensure all students feel recognized and connected to the Winthrop through our 

REACH Stars and our monthly REACH assemblies supporting our core values and the social and emotional 

well-being of our students. Our staff, K-5, provide explicit instruction in the classroom to support our students’ 

social and emotional development through hands-on learning and instruction tied to the Massachusetts’ SEL 

domains: self-awareness, self-management, social awareness, relationships, and responsible decision-

making. Through these domains, students develop student learning goals making real connections between 

academic and social and emotional development.   In addition, our adjustment counselor through Tier II 

interventions, such as lunch groups, provides targeted social and emotional learning for all students, K-5. 

The Winthrop School has experienced significant growth over the last three years. Our student population has 

increased by 30% since 2015. With a projected student population of approximately 435 students for the 2018-

19 school year, the Winthrop needs additional guidance support. Currently, we have a .5 adjustment 

counselor. To continue our work meeting our students’ social and emotional development through tiered 

interventions and counseling we are in need of a full-time adjustment counselor.                                                                                   

This year, the Winthrop added a digital literacy teacher to support students, K-5. Pushing into the classroom, 

Mrs. Acevedo supports students’ digital literacy introducing the Google platform, the principles of computer 

coding, the use of online primary sources in social studies, engineering problem-solving skills in science and 

online applications to support students’ keyboarding skills.   

Finally, in the area of technology, we added two new chromebook carts and chromebooks providing nearly a 2 

to 1 student to device ratio with186 chromebooks to support our students’ technology needs.  Our students in 

fourth and fifth-grade do online math topic tests and writing assessments as 21st century learners and in 

preparation for the Next Generation MCAS assessments this spring 2018. 
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WINTHROP ELEMENTARY SCHOOL 

  Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1117350-51101-2210 WN Principal Sal 1 $99,761 
 

1 $103,756  1 $103,756 

 WN Student Support Administrator       0.5 $43,000 

1117350-51103-2305 WN Teacher Salaries 18 $1,195,093 
 

19 $1,288,059  19 $1,335,508 

 WN Teacher (Grade1)       1 $46,836 

1117400-51107-2310 WN Teacher Sped 4 $260,426 
 

4 $274,801  4 $268,867 

1117400-51106-2800 WN Psychological 1 $76,293 
 

1 $78,102  0.7 $47,084 

1117350-51113-2310 WN Academic Inte 1 $25,974 
 

1 $25,974  1 $26,493 

1117400-51303-2330 WN Sped Aide Sal 5 $77,094 
 

5 $89,618  5.5 $99,791 

1117000-51110-2325 WN Building Substitute       1 $18,000 

1117350-51201-2210 WN Secretary Sal 1 $27,945 
 

1 $29,916  1 $29,916 

 
TOTAL SALARY 31 $1,762,586 

 
32 $1,886,231  34.7 $2,019,251 

       
   

Account Code Description 
 

FY 17 Actual 
  

FY18 Budgeted   FY19 Request 

1117350-55500-2415 WN Instructional Supplies 
 

$5,227 
  

$4,415   $8,150 

1117102-55500-2415 WN Art Instructional Supplies 
 

$2,264 
  

$3,176   $3,312 

1117350-55502-2410 WN Instructional Materials 
 

$658 
  

$750   $7,860 

1117112-55502-2410 WN Health Instructional Materials 
 

$310 
  

$450   $450 

1117120-55502-2410 WN Library Instructional Materials 
 

$561 
  

$600   $600 

1117126-55502-2410 WN Phys Ed Instructional Materials 
 

$602 
  

$450   $450 

1117350-55500-2430 WN General Supplies 
 

$9,429 
  

$7,625   $12,740 

1117350-55503-2420 WN Instructional Equipment 
 

$6,470 
  

$0   $2,878 

1117350-57613-2210 WN Memberships/Dues 
 

$1,335 
  

$800   $500 

 
TOTAL NON-SALARY 

 
$26,856 

  
$18,266   $36,940 

       
   

TOTAL WINTHROP SCHOOL 
EXPENSES 

  
$1,789,442 

  
$1,904,497 

 
 $2,056,191 
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ITINERANTS 

Throughout the Melrose Public Schools, itinerant staff (Itinerant staff are defined as school personnel that work 
in more than one location) provide instruction and services to our students.  The majority of the staff work 
between elementary schools, with the exception of a few that service the secondary campus. 

Itinerant staff will be their own cost center for budget purposes, as it is impossible to know at this time which 
buildings and students will need their services.  By June, staff will be scheduled and assigned to buildings. 

Itinerant staff will include: art, music, physical education, health, ESL and digital literacy. 

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted 
 
FY19 FTE FY19 Request 

102-51110-2305 Teachers - Art 2.6 $177,039 
 

2.6 $186,096  3.1 $226,334 

126-51110-2305 Teachers - Physical Education/Health 5.2 $310,893 
 

5.2 $328,801  5.2 $336,308 

126-51110-2305 Specials (art/music/PE/health, ESL) 
   

2 $101,626  1.5 $74,726 

 
Digital Literacy 

      
1 $80,184 

TOTAL ITINERANTS 

 
7.8 $487,932 

 
9.8 $616,523 

 
10.8 $717,552 

 

 

 

MUSIC 

Throughout Melrose Public Schools, the Music department shares resources among 7 buildings to maximize 

effectiveness. From staff to literature to equipment maintenance, the resources we have are cared for and 

shared throughout our district. Enrollment in not only the district but in our music programming has expanded 

as well, sparking the need for additional funding. The District-wide Music Department is its own cost center for 

budget purposes as it is impossible to know at this time not only which buildings’ equipment will need repair, 

but also how to parse out monies spent on literature and instruments that are shared grades 3-12.  

 

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted 
 

FY19 FTE FY19 Request 

122-51110-2305 Teachers - Music 7.1 $429,883 
 

7.1 $450,045  6.6 $450,642 

 Teacher - Music       1.0 $55,799 

 
TOTAL SALARY 

 
$429,883 

  
$450,045  7.6 $506,441 

          

Account Code Description  FY17 Actual   FY18 Budgeted   FY19 Request 

122-55502-2410 Music Instructional Materials 
 

$3,937 
  

$11,339   $33,344 

122-55500-2415 Music Instructional Supplies 
 

$8,795 
  

$2,733   $2,732 

122-55503-2420 Music Instructional Equipment 
 

$1,974 
  

$0   $0 

122-57613-2210 Contracted Services/Dues 
 

$3,191 
  

$13,325   $12,150 

 TOTAL NON-SALARY  $17,897   $27,397   $48,226 

        
  

TOTAL MUSIC 

 
7.1 $447,780 

 
7.1 $477,442 

 
 $554,667 

 



28 
 

 

 

MELROSE VETERANS MEMORIAL MIDDLE SCHOOL 

  
Melrose Veterans Memorial Middle School is connected to Melrose High School forming the Secondary 
School’s Campus with a shared schedule and opportunities for students in both buildings. The shared 
schedule has allowed for growth in student opportunities in both buildings without budgetary impact. This 
innovative and creative work speaks to the cooperation and spirit of students and staff on the campus. The 
MVMMS staff is a highly trained, dedicated group of professionals who are committed to the concept of middle 
school education with students placed on three teams in each grade level for a smaller, student focused 
approach. Wide use of technology enhances the collaborative learning in the classrooms with a strong focus 
on interdisciplinary learning. The students are supported as they explore course topics and are provided with a 
rigorous curriculum that leverages strong instructional practices. Students are also exposed to a wide variety of 
elective classes, including options to study five different languages. Many supports are in place to provide 
guidance to students as they transition to the Middle School and then from the Middle School to the High 
School. 
  
The student learning experience at MVMMS is anchored in the principles of a tiered support system, where 
students are supported and challenged based on their needs and demonstration of skills and knowledge. This 
tiered support system provides the overarching framework and connections for our Inclusive Practices, Positive 
Behavior Intervention System, Safe and Supportive Schools structures, and Social Emotional Learning 
programs and structures. As the district expands its development of a competency based education system, 
MVMMS has put many practices in place that will serve as a foundation to help students excel. Common 
school wide practices for academics, such as assessment retake procedures, and for social/emotional 
learning, like community and restorative circles, are critical to the school’s recent success. With recently 
increased teacher common planning time, and thoughtful use of FLEX time in the student schedule, teachers 
are collaborating more than ever to deliver a meaningful and accessible education to all of our students 
 
1) It is the goal of the secondary campus to create a full waterfall schedule aligned with both the MHS and the 
MVMMS. This would allow for greater equity with all classes, and creating more predictability within the 
schedule. Adding a 1.0 Music Staff member to the campus is what would allow for this change to occur. 
 
2) Once a full waterfall schedule is created, MVMMS would seek to also align the FLEX block schedule with 
MHS. FLEX would occur daily in the same time slot creating even more predictability and allowing for 
expanded and consistent tiered supports laying the groundwork for further CBE structures. 
 
3) Adding an additional music staff person (1.0) creates more opportunities for students to take electives in 
music. Presently, only students taking performing arts are able to take any music related courses. With 
increasing enrollments in both buildings next year, this will be important. 
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Account Code Description FY17 FTE FY 17 Actual 

 
FY18 FTE FY18 Budgeted 

 
FY19 FTE FY19 Request 

1121000-51101-2210 MS Principal Salary 2 $212,894 
 

2 $216,195  2 $216,195 

1121000-51103-2220 MS Curriculum Leaders Salary 2.4 $215,474 
  

$0  0 $0 

1121102-51103-2305 MS Art Teacher 1 $59,630 
 

1 $63,155  2 $115,794 

1121104-51103-2305 MS Comp/Tech Ed Teacher 3 $216,062 
 

3 $222,753  2 $160,602 

1121110-51103-2305 MS Foreign Language Teacher 4.2 $295,097 
 

4.2 $307,313  4.5 $308,353 

1121112-51103-2305 MS Health Teacher 2 $105,954 
 

0 $0  0 $0 

1121116-51103-2305 MS Language Arts Teacher 9.5 $635,273 
 

9.5 $666,724  9 $633,161 

1121118-51103-2305 MS Math Teacher 9 $626,535 
 

9 $652,457  8 $596,521 

1121126-51103-2305 MS Phys Ed Teacher 3 $211,829 
 

5 $332,518  5 $347,899 

1121128-51103-2305 MS Science Teacher 9 $522,440 
 

9 $574,310  9 $573,131 

1121130-51103-2305 MS Social Studies Teacher 9 $564,637 
 

9 $599,534  9 $636,030 

1121101-51103-2310 MS Teacher Ell 0.5 $28,262 
 

0.5 $30,519  0.5 $32,267 

1121000-51304-2330 MS Hall Monitors 1 $12,789 
 

0 $0  0 $0 

1121400-51107-2310 MS Teacher Sped 12 $805,337 
 

12 $847,805 

 
13 $936,341 

1121400-51106-2800 MS Psychologist 2 $133,261 
 

2 $137,905 

 
2 $144,595 

1121000-51103-2340 MS Librarian Sal 1 $64,660 
 

1 $68,581 

 
1 $72,491 

1121000-51103-2710 MS Guidance Sala 3 $210,917 
 

3 $220,551 

 
3 $228,395 

1121400-51303-2330 MS Aide Salary 8 $167,499 
 

8 $173,581 

 
10 $201,944 

1121000-51201-2210 MS Secretary Salary 3 $88,153 
 

3 $91,131 

 
3 $91,131 

 MS Building Substitute       1 $18,000 

 
TOTAL SALARY 84.6 $5,176,703 

 
81.2 $5,204,689 

 
84 $5,312,850 
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Account Code Description     FY 17 Actual 

  
FY18 Budgeted 

 
 FY19 Request 

1121000-55500-2415 MS Instructional Supplies 
 

$6,933 
  

$8,405 

 
 $470 

1121102-55500-2415 MS Art Instructional Supplies 
 

$5,492 
  

$6,800 

 
 $6,312 

1121104-55500-2415 MS Bus/Comp Instructional Supplies 
 

$314 
  

$0 

 
 $0 

1121110-55500-2415 MS Foreign Language 
 

$91 
  

$0 

 
 $4,200 

1121112-55500-2415 MS Health Instructional Supplies 
 

$1,174 
  

$125 

 
 $125 

1121132-55500-2415 MS Tech Ed Instructional Supplies 
 

$5,395 
  

$850 

 
 $3,900 

1121118-55500-2415 MS Math Instructional Supplies 
 

$2,300 
  

$0 

 
 $300 

1121126-55500-2415 MS Phys Ed Instructional Supplies 
 

$1,447 
  

$125 

 
 $125 

1121128-55500-2415 MS Science Instructional Supplies 
 

$4,166 
  

$3,000 

 
 $2,000 

1121130-55500-2415 MS SS Instructional Supplies 
 

$2,398 
  

$766 

 
 $770 

1121110-55502-2410 MS Foreign Lang In 
 

$2,381 
  

$0 

 
 $0 

1121112-55502-2410 MS Health Instructional Materials 
 

$ - 
  

$500 

 
 $450 

1121116-55502-2410 MS Lang Arts Instructional Materials 
 

$9,041 
  

$8,862 

 
 $9,000 

1121128-55502-2410 MS Science Instructional Materials 
 

$2,415 
  

$6,000 

 
 $3,294 

1121118-55502-2410 MS Math Instructional Supplies 
 

$2,645 
  

$3,000 

 
 $0 

1121120-55502-2410 MS Library Instructional Materials 
 

$1,358 
  

$85 

 
 $1,600 

1121126-55502-2410 MS PE Instructional Materials 
 

$ - 
  

$500 

 
 $450 

1121130-55502-2410 MS SS Instructional Materials 
 

$3,634 
  

$3,470 

 
 $3,600 

1121132-55502-2410 MS Tech Ed Instructional Materials 
 

$4,198 
  

0 

 
 $0 

1121000-55500-2430 MS General Supplies 
 

$28,017 
  

$10,887 

 
 $17,507 

1121000-55503-2420 MS Equip/Tech 
 

$1,200 
  

$200 

 
 $0 

1121104-55503-2420 MS Bus/Comp Inst 
 

$2,070 
  

0 

 
 $0 

1121110-55503-2420 MS Forgn Lang Instructional Equipment 
    

$1,000 

 
 $0 

1121118-55503-2420 MS Math Instructional Equipment 
 

$575 
  

$1,125 

 
 $450 

1121120-55503-2420 MS Library Instructional Equipment 
 

$188 
  

$188 

 
 $0 

1121126-55503-2420 MS PE Instructional Equipment 
    

$2,000 

 
 $900 

1121128-55503-2420 MS Science Instructional Equipment 
    

$2,700 

 
 $1,997 

1121130-55503-2420 MS SS Instructional Equipment 
 

$194 
  

$0 

 
 $500 

1121132-55502-2420 MS Tech Instructional Equipment 
    

$1,800 

 
 $4,900 

1121000-53611-2210 MS Printing 
 

$6,760 
  

$5,242 

 
 $7,400 

1121000-57613-2210 MS Memberships/D 
 

$7,911 
  

$1,300 

 
 $970 

1121102-57613-2210 MS Art Contracted Services 
 

$10 
  

0 

 
 $0 

1121118-57613-2210 MS Math Contracted Services 
 

$374 
  

$400 

 
 $450 

1121116-57613-2210 MS Lang Arts Contracted Services 
    

$20 

 
 $0 

1121120-57613-2210 MS Library Contracted Services 
 

$2,862 
  

$1,760 

 
 $2,159 

1121126-57613-2210 MS PE Contracted Services 
    

$250 

 
 $375 

1121128-57613-2210 MS Science Contracted Services 
 

$920 
  

$0 

 
 $0 

1121130-57613-2210 MS SS Contracted Services 
 

$311 
  

$35 

 
 $0 

 
TOTAL NON-SALARY 

 
$106,774 

  
$71,395 

 
 $74,204 

        
  

TOTAL MVMMS 
  

$5,283,477 
  

$5,276,084 

 
 $5,387,054 
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MELROSE HIGH SCHOOL 

 

.    Melrose High School is a comprehensive high school which has grown to an enrollment of 1010 

students.  Melrose High School has gone through a physical transformation over the past four years which 
includes new Science labs, updates to the cafeteria, HVAC, and most recently the MakerSpace (STEM lab), 
and Learning Commons.  Melrose High School is very proud of our caring and adaptive staff as well as our 
driven and accomplished students. 
 
Our expectation is that everyone in our school community is engaged in an educational experience where you 
feel important and connected and are treated with kindness and respect.  I believe that it is essential that we 
can convey to our students that we care for them, believe in them, and value their voice.  Our students’ 
success will not depend on their transcript alone.  It will depend on their ability to communicate effectively, 
collaborate inclusively, and build and sustain relationships successfully through empathy, acceptance, and 
appreciation. We anticipate creating opportunities that foster these ideals. 
 
At the beginning of the year we rolled out our Positive Behavior Intervention and Support System.  Our staff 
has supported and modeled positive behavior through feedback to students and families throughout the first 
half of the school year.  We hope to continue our work in establishing our statement of core values and beliefs 
and learning expectations as we shape the future of our school.  We will continue our work to foster truly 
inclusive classrooms and establish a climate and culture that supports all members of our school community.  
We have continued the journey in exploring Competency Based Education and will plan to incorporate Habits 
of Learning into our practice.  Together, our next challenges will include continuing our journey with 
Competency Based Education, ensuring that we are challenging all students, and building more 
comprehensive experiences and opportunities, all while preparing our students for jobs that have not been 
identified yet.   

 
This year we have created a new Flex Block model built on giving students an opportunity to receive 
remediation, make-up and revision during the school day.  We will continue to seek out new opportunities for 
our students, such as the community Day, while embedding inclusive practices within our curriculum and 
culture.  We gave out 700 AP Exams last year with 82% of those tests being scores of three or higher.  In 
addition our first cohort of the AP Capstone Diploma Program is taking AP Research and will complete the 
program this Spring. One of the unique opportunities that has set us apart from others high schools is our Dual 
Enrollment experiences with Salem State University and UMass Boston. 
 
Our vision is to give our students a rich and engaging high school experience and value the voice of both staff 
and students.  Our daily objective is that all students feel welcomed upon arrival, supported and important 
throughout the day, and cared for as they leave. That experience will include a commitment to social emotional 
learning and maintaining an inclusive environment.   We will continue to focus on increased use of technology, 
AP programming, an increase in enrollment, PBIS, Competency Based Education, and upgrades to of our  
building.     
 
Due to an increase in enrollment we will need to increase staffing at the high school.   Adding an additional 
music staff person to support the schedule at both MVMMS and MHS creates more opportunities for students 
to take electives in music. With increasing enrollments in both buildings next year, this will be important.  It is 
the goal of the secondary campus to create a full waterfall schedule aligned with both the MHS and the 
MVMMS. This would allow for greater equity with all classes, and creating more predictability within the 
schedule. Adding a 1.0 Music Staff member to the campus is what would allow for this change to occur. Once 
a full waterfall schedule is created, MVMMS would seek to also align the FLEX block schedule with MHS. 
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FLEX would occur daily in the same time slot creating even more predictability and allowing for expanded and 
consistent tiered supports laying the groundwork for further CBE structures. 

 
 

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted 
 

FY19 FTE FY19 Request 

1131000-51101-2210 HS Principal Salary 3 $318,574 
 

3 $320,890  3 $320,890 

1131000-51103-2220 HS Curriculum Leader Salary 3.6 $324,069 
  

$0  0 $0 

1131000-51103-2305 HS Teacher Salary    0.5 $27,473  2.5 $139,488 

1131102-51103-2305 HS Art Teacher Salary 2 $127,379 
 

2 $131,903 

 
2 $136,617 

1131104-51103-2305 HS Comp/Tech Ed Teacher 3.6 $220,983 
 

3.6 $231,239 

 
3.6 $258,292 

1131110-51103-2305 HS Foreign Language Teacher 8.8 $610,202 
 

8.8 $629,410 

 
8.5 $611,143 

1131116-51103-2305 HS Language Arts Teacher 10.5 $666,085 
 

10.5 $697,401 

 
11.4 $788,324 

1131118-51103-2305 HS Math Teacher 9 $609,273 
 

9 $631,737 

 
10 $688,686 

1131126-51103-2305 HS Wellness Teacher 4.4 $286,248 
 

4.4 $302,620 

 
4.2 $305,200 

1131128-51103-2305 HS Science Teacher 10 $673,937 
 

10 $699,497 

 
10 $727,936 

1131130-51103-2305 HS Social Studies Teacher 10 $618,805 
 

10 $654,918 

 
10.2 $704,226 

1131101-51103-2310 HS Teacher ELL Salary 0.5 $28,262 
 

0.5 $30,519 

 
0.5 $32,267 

1131400-51107-2310 HS Sped Teacher 10 $654,036 
 

10 $685,216 

 
10 $708,262 

1131400-51106-2800 HS Psychologist Salary 2 $129,690 
 

2 $134,461 

 
1 $64,812 

 HS Social Worker       1 $76,286 

1131000-51103-2340 HS Librarian Salary 1 $54,102 
 

1 $57,227 

 
1 $62,228 

1131000-51103-2710 HS Guidance Salary 4 $302,511 
 

4 $312,736 

 
4 $319,737 

1131400-51303-2330 HS Aides Salary 15 $277,913 
 

15 $286,039 

 
17 $275,033 

 HS Job Coaches       2 $60,480 

1131000-51201-2210 HS Secretary Salary 2 $81,688 
 

2 $84,067 

 
2 $84,067 

1131000-51201-2710 HS Guidance Secretary 1 $27,509 
 

1 $28,421 

 
1 $28,421 

1131000-51103-3520 HS Extra Curricular 0 $60,000 
  

$110,000 

 
 $95,000 

1131100-51304-2330 HS Monitors 1 $19,183 
 

2 $31,972  2 $32,690 

 HS Substitutes       2 $36,000 

 
TOTAL SALARY 101.4 $6,090,449 

 
99.3 $6,066,183 

 
106.9 $6,556,085 
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Account Code Description FY17 FTE FY 17 Actual 

 
FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1131000-55500-2415 HS Instructional Supplies 
 

$10,878 
  

$7,814   $17,500 

1131102-55500-2415 HS Art Instructional Supplies 
 

$9,785 
  

$9,407   $21,633 

1131104-55500-2415 HS Bus/Comp Inst Supplies 
 

$1,190 
  

$0   $820 

1131110-55500-2415 HS Foreign Lang Supplies 
 

$288 
  

$0   $3,337 

1131112-55500-2415 HS Health Instructional  Supplies 
 

$590 
  

$250   $250 

1131118-55500-2415 HS Math Instructional Supplies 
 

$1,495 
  

$0   $300 

1131126-55500-2415 HS Phys Ed Instructional Supplies 
 

$59 
  

$250   $250 

1131128-55500-2415 HS Science Instructional Supplies 
 

$12,344 
  

$4,986   $3,500 

1131132-55500-2415 HS Tech Ed Instructional Supplies 
 

$2,300 
  

$1,200   $1,900 

1131120-55502-2410 HS Library Instr. Materials 
    

$1,580    

1131102-55502-2410 HS Art Instructional Materials 
 

$2,875 
  

$3,530   $0 

1131110-55502-2410 HS Foreign Lang Ins Materials 
 

$8,280 
  

$0   $0 

1131112-55502-2410 HS Health Instructional Materials 
 

$1,386 
  

$500   $450 

1131116-55502-2410 HS Lang Arts Ins Materials 
 

$5,175 
  

$8,000   $8,000 

1131132-55502-2410 HS Tech Ed Instructional Materials 
 

$4,744 
  

$3,000   $480 

1131104-55502-2410 HS Bus/Comp Inst Materials 
 

$3,450 
  

$2,500   $0 

1131118-55502-2410 HS Math Instructional Materials 
 

$3,450 
  

$500   $14,240 

1131126-55502-2410 HS PE Instructional Materials 
 

$1,195 
  

$500   $450 

1131128-55502-2410 HS Science Instructional Materials 
 

$6,785 
  

$0   $6,400 

1131130-55502-2410 HS SS Instructional Materials 
 

$13,869 
  

$9,641   $16,905 

1131000-55500-2430 HS Office Supplies 
 

$26,540 
  

$22,473   $24,976 

1131126-55503-2420 HS PE Equipment 
    

$1,500   $1,300 

1131116-55503-2420 HS Language Arts Equipment 
    

$0   $0 

1131102-55503-2420 HS Art Equipment 
    

$500   $0 

1131000-55503-2420 HS Instructional Equipment 
 

$400 
  

$0   $5,000 

1131132-55503-2420 HS Tech Ed Equipment 
 

$4,700 
  

$2,500   $7,400 

1131104-55503-2420 HS Bus/Comp Equipment 
 

$345 
  

$0   $0 

1131110-55503-2420 HS Foreign Lang Equipment 
 

$0 
  

$0   $0 

1131118-55503-2420 HS Math Equipment 
 

$ 0 
  

$0   $1,100 

1131130-55503-2420 HS Social Studies Equipment 
 

$2,875 
  

$200   $1,780 

1131128-55503-2420 HS Science Equipment 
 

$1,150 
  

$1,250   $2,000 

1131000-53611-2210 HS Printing 
 

$9,138 
  

$1,750   $4,050 

1131000-57613-2210 HS Dues 
 

$19,237 
  

$30,250   $25,100 

1131000-57612-2210 HS Graduation Ex 
 

$8,000 
  

$9,050   $12,620 

 
TOTAL NON-SALARY 

 
$162,523 

  
$123,131   $181,741 

       

   

TOTAL MHS 
  

$6,252,972 
  

$6,189,314   $6,737,826 
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ATHLETICS AND CO-CURRICULAR 

  
The Melrose Public Schools Athletic Department is committed to providing an enriching co-curricular athletic 
program that offers a variety of opportunities for all students.  Our teams compete in the Middlesex League 
under the governance of the MIAA.  The department offers 26 programs competing at the Varsity level, 12 
Junior Varsity teams and 9 freshmen teams.  
 
Account Code Description FY17 FTE FY 17 Actual 

 
FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1135700-51350-3510 AT Coach Salary 0 $320,761 
 

76 $333,559   $368,296 

1135700-51201-3510 Athletic Secretary Salary 1 $25,380 
 

1 $26,270  1 $26,270 

 
TOTAL SALARY 

 
$346,141 

  
$359,829   $394,566 

Account Code Description FY17 FTE FY 17 Actual  FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1135701-55500-3510 AT Official Salary 
 

$49,930 
  

$51,632   $54,498 

1135704-55500-3510 AT Baseball 
 

$2,110 
  

$2,010   $3,000 

1135703-55500-3510 AT Basketball Boys 
 

$1,400 
  

$2,000   $1,800 

1135713-55500-3510 AT Basketball Girls 
 

$2,800 
  

$2,000   $1,800 

1135712-55500-3510 AT Field Hockey 
 

$3,600 
  

$3,500   $2,000 

1135702-55500-3510 AT Football 
 

$31,295 
  

$31,195   $35,000 

1135707-55500-3510 AT Golf 
 

$1,200 
  

$1,100   $1,300 

1135715-55500-3510 AT Gymnastics 
 

$5,100 
  

$6,700   $6,700 

1135706-55500-3510 AT Ice Hockey Boys 
 

$32,165 
  

$32,065   $34,000 

1135723-55500-3510 AT Ice Hockey Girls 
 

$28,000 
  

$27,900   $24,000 

1135721-55500-3510 AT Intramurals 
 

$2,800 
  

$2,700   $2,700 

1135726-55500-3510 AT Lacrosse Boys 
 

$2,304 
  

$2,204   $2,300 

1135725-55500-3510 AT Lacrosse Girls 
 

$2,304 
  

$2,204   $2,300 

1135711-55500-3510 AT Soccer Boys 
 

$3,200 
  

$3,100   $2,000 

1135720-55500-3510 AT Soccer Girls 
 

$3,200 
  

$3,100   $2,000 

1135717-55500-3510 AT Softball 
 

$1,550 
  

$2,010   $1,800 

1135709-55500-3510 AT Swim Boys 
 

$5,000 
  

$5,900   $6,750 

1135714-55500-3510 AT Swim Girls 
 

$5,800 
  

$6,255   $6,250 

1135708-55500-3510 AT Tennis Boys 
 

$1,200 
  

$1,100   $1,500 

1135716-55500-3510 AT Tennis Girls 
 

$1,350 
  

$1,100   $1,500 

1135705-55500-3510 AT Indoor Track Boys 
 

$3,000 
  

$2,900   $3,200 

1135727-55500-3510 AT Outdoor Track Boys 
 

$3,950 
  

$2,900   $2,700 

1135729-55500-3510 AT Cross Country Boys 
 

$1,500 
  

$1,400   $1,300 

1135718-55500-3510 AT Indoor Track Girls 
 

$3,000 
  

$2,900   $3,200 

1135728-55500-3510 AT Outdoor Track Girls 
 

$3,950 
  

$2,900   $2,700 

1135730-55500-3510 AT Cross Country Girls 
 

$1,500 
  

$1,400   $1,300 

1135719-55500-3510 AT Volleyball 
 

$1,500 
  

$1,400   $1,600 

1135710-55500-3510 AT Wrestling 
 

$1,366 
  

$7,266   $1,800 

1135700-55500-3510 AT General Expenses 
 

$8,695 
  

$8,095   $8,095 

1135700-57613-3510 AT Dues 
 

$4,351 
  

$4,351   $4,351 

1135700-53450-3510 AT Transportation 
 

$108,120 
  

$120,120   $150,000 

 TOTAL EXPENSES  $327,240   $345,407   $373,444 

          

TOTAL ATHLETICS 

 
1 $673,381 

 
77 $705,236   $768,010 
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PUPIL PERSONNEL SERVICES 

 

The Pupil Personnel Services Department continues to build its’ capacity to meet the needs of students 

identified as having special needs, as mandated by state and federal laws and regulations. We are obligated to 

provide special education services for students ages 3 to 22 or until they graduate from high school. We are 

building upon the positive results of the Coordinated Program Review conducted during the 2016-2017 school 

year by the Department of Elementary and Secondary Education. The district was found to be 100% compliant 

with all standards evaluated in relation to special education. Our dedicated staff has worked diligently to follow 

our established procedures to insure special education services are delivered in the least restrictive setting. 

We have continued to provide support for programming at all levels through professional development and 

support from consultants to create and sustain access for students in all aspects of their school experience.  

The district has maintained a fairly consistent percentage of students identified as having special needs 

(generally 15%, currently 15.59%), despite an overall increase in student enrollment. This has been achieved 

through strengthening our tiered system of intervention at all levels and our work in PBIS. Although our overall 

percentage of students identified with special needs has been consistent, the needs of students have 

increased in complexity.  We are challenged to meet the increasing number of students with significant special 

education needs in the areas of behavior, cognition, physical disabilities, and self- injurious behavior. 

The largest cost associated with the PPS budget is tuitions for out- of- district placements. While Melrose has 

been successful in keeping our out-of- district placements to a relatively low percentage of all special education 

students (6.88%, 42 out of district placements of our total 610 students identified as being eligible for special 

education services), the costs of these placements continue to rise yearly. Conversely, in order to help our 

students with disabilities stay in district, we need to provide a range of programs that can meet student’s 

individual needs. Some of those programs require a high staff to student ratio, additional related service 

providers, specialized equipment and consultants to assist in program development and staff training/coaching.  

The district’s responsibility to serve students through their 22nd birthday or until they graduate from high school 

has resulted in the development of our successful Post Graduate Program for students 18-22 years old. We 

will see an increase of students accessing both the high school Developmental Learning Center and the Post 

Graduate Program next year. We hope to expand opportunities for students with supported jobs, volunteering, 

leisure experiences and independent travel skills within their community. We continue to make meaningful 

community connections within Melrose and collaborate with SEEM and neighboring school districts around 

transportation, access to community college programs, recreational opportunities, trainings by experts, and 

services for low incidence populations.  
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PUPIL PERSONNEL SERVICES 

 

 

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1141400-51102-2210 SP Director Salary 1 $120,590 
 

1 $126,942  1 $126,942 

1141400-51102-2110 SP Admin Salary (ETF) 4.6 $377,978 
 

4.6 $384,839  4.6 $384,839 

 SP Psychologist       0.2 $17,210 

1141400-51107-2320 SP Speech and Hearing 7.6 $528,919 
 

7.6 $547,636  8.15 $606,256 

1141400-51201-2110 SP Secretary Salary 3 $101,309 
 

3 $104,518  2.6 $105,970 

1141400-51108-2320 SP Therapist Salary 7.8 $516,423 
 

7.8 $537,919  6.96 $496,347 

1141400-51111-2320 SP P/T Aide Salary 0.8 $25,966 
 

0.8 $25,996  1.0 $30,375 

1141400-51303-3300 SP Transportation Salary 19 $305,180 
 

19 $312,669  17 $299,146 

 

SP Administrator of Counseling and  
Student Services 

   
1 $86,295  1 $86,295 

 
TOTAL SALARY 43.8 $1,976,365 

 
44.8 $2,120,462  42.51 $2,153,380 

   
. 

   

   

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1141400-55500-2415 SP Instructional Supplies 
 

$6,798 
  

$6,798   $5,000 

1141400-55508-2800 SP Evaluation Supplies 
 

$8,000 
  

$15,000   $10,000 

1141400-55500-2710 SP Guidance Supplies 
 

$3,677 
  

$3,677   $2,500 

1141400-55450-2430 SP Health Nurse Supplies 
 

$3,500 
  

$3,500   $3,500 

1141400-55500-2430 SP Instr Supplies 
 

$5,000 
  

$5,000   $5,000 

1141400-55500-2410 SP Speech/Hearing 
 

$2,300 
  

$2,300   $3,000 

1141400-53611-2110 SP Printing 
 

$1,000 
  

$1,000   $1,000 

1141400-53450-3300 SP Transportation 
 

$291,745 
  

$350,995   $477,445 

1141400-57601-2440 SP Travel Expenses 
 

$3,500 
  

$3,500   $2,500 

1141400-53900-9400 SP Tuition Collaborative 
 

$1,063,456 
  

$995,341   $1,233,028 

1141400-53901-9300 SP Tuition Non-Public 
 

$1,405,218 
  

$1,510,676   $1,244,710 

1141400-52400-2320 SP Tuition Related Exp 
 

$155,000 
  

$155,000   $155,000 

 
PPS EXPENSES 

 
$2,949,194 

  
$3,052,787   $3,142,683 

       

   

TOTAL PPS 
  

$4,925,559 
  

$5,173,249   $5,296,063 
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OFFICE OF TEACHING AND LEARNING 

The Office of Teaching and Learning is responsible for the development of curriculum and 
assessments, identifying and purchasing instructional resources, and providing and/or supervising the 
professional development of all staff PreK-12.  This includes all general education, English as a 
Second Language, and Title I instruction.  The office is led by the Assistant Superintendent for 
Teaching and Learning with support of one administrative assistant.  

Educator Development 

The role of professional development is to support the district’s goals specifically to foster the ongoing 
development of all of the educators in the Melrose Public Schools. To that end, Melrose Public 
Schools provides a two year mentoring and induction program for all new teachers in their first two 
years in the district.  In addition, ongoing professional development opportunities provide staff the 
resources and tools needed to meet the standards and support the range of learners present in their 
classroom.  

In FY19, professional development will continue to strengthen this year’s work in the implementation 
of inclusive practices that insure the engagement of all students.  Next year, we will continue to 
strengthen each school’s Positive Behavior Intervention Systems (PBIS) through continued training 
on restorative circles, collaborative problem solving, and skills involved in social emotional learning. In 
FY19, the district will continue to support efforts to increase implementation of Universal Design for 
Learning (UDL) principles to support the increase of inclusive practices in classrooms.  

In FY19, the district will continue efforts in the implementation of personalized learning in grades K-
12. By the end of the 2017-2018, the district will have a core set of Habits of Learning along with 
scoring criteria. In addition, each content area will have identified draft core standards, indicators, and 
associated scoring criteria. Several pilots are underway in the district of instructional practices that will 
support personalized learning including increased use of student portfolios, student led conferences, 
and standards based grading. In FY19, the district will continue to align curriculum, instruction, and 
assessments to the identified standards through continual professional development of teachers.  

Training of all staff will continue to support the meaningful integration of technology into the 
curriculum to support increasing of student engagement and opportunities for collaboration. In 2017-
2018, most teachers are comfortable with the use of Google Apps for Education including Google 
Classroom, Drive, Docs, Slides, and Forms and make use of these in their classrooms. In FY19, we 
will continue to foster teachers high leverage use of these and other tools to support the meaningful 
integration of technology to personalize learning and increase student ownership for their own 
learning. In addition, we will leverage the use of technology to provide for personalized professional 
development for teachers including making use of of online formats, book studies, and flipped 
learning opportunities.  

In FY19, the district will continue efforts to build skills of teachers and administrators to provide for 
strategic leadership. During the 2017-2018 school year, curriculum directors and content area 
facilitators focused on developing their knowledge of the principles of instructional coaching and 
teacher leadership skills. In addition, the district focused on developing core groups of teachers who 
could provide ongoing staff training and embedded supports on social emotional learning and 
Universal Design for Learning. In addition, many of our professional development opportunities have 
been developed and implemented by district staff.   
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In grades K-5, the Office for Teaching and Learning continues to support the alignment of the 
curriculum to the Massachusetts Curriculum Frameworks and prepare students for success on the 
next generation of standards based assessments. Two instructional coaches provide ongoing 
embedded professional development for teachers, which consist of peer observations, lesson studies, 
modeling instruction, and collaborative planning.  

In grades 6-12, teachers have common planning time and department meetings that support 
collaborative work to develop common curriculum and assessments. The meetings provide 
opportunities for teachers to develop and analyze common assessments. Content secondary 
directors facilitate opportunities for the articulation of curriculum and assessment goals horizontally 
across a grade or course but also vertically across the grades and courses in the department.  

Curriculum 

Continuous review and updating of the curriculum and instructional materials is necessary. In June 
2018, the Massachusetts Department of Elementary and Secondary Education will approve a new 
History and Social Sciences Curriculum Framework. A new framework will require the updating of 
curriculum, courses, and instructional materials. By June 2018, the district will have completed its 
transition to the new Science and Technology/Engineering Curriculum Frameworks with completed 
units of instruction for grades K-5 and aligned curriculum units in grades 6-12.  

The state also approved in 2016, new Digital Literacy and Computer Science Curriculum Frameworks 
that will require additional resources. In 2017-2018, a new digital literacy teacher that travels to all K-5 
schools has provided some beginning instruction focused on computer science and digital citizenship. 
At grades 6-12, the library media specialist and academic specialists continue to support technology 
integration, research skills, and digital citizenship skills. As outlined above, the district has made 
significant progress towards a framework that will support personalized learning instruction and will 
continue its progress into FY19. 

The FY19 budget will include the purchase of grades 6-8 Envision Math materials, which will extend 
the Envision curriculum into the middle school from the elementary grades. The materials will allow 
for the full alignment of the math middle school curriculum along with aligned assessments available 
on an online platform.  

English as a Second Language 

The English as a Second Language program services approximately 166 students in grades K-12. 
Students at the elementary grades are serviced at the Lincoln, Roosevelt, and Hoover Schools. As 
the number of students requiring ESL services increases in the early primary grades, additional staff 
is needed at the elementary level. Lincoln services 82 ELL students with 2.25 teachers, Roosevelt 32 
with .5 of a teacher, and Hoover 10 with .25 of a teacher. The middle school services 25 and 17 at the 
high school with one full time teacher. An additional staff member to service the increased number of 
students is needed to provide for the amount of English language development instruction as required 
by the state’s guidance documents. In December 2017, the state of Massachusetts passed a new law 
that governs the education of English Language Learners, Act Relative to Language Opportunity for 
Our Kids (LOOK), which will require new policies and procedures to ensure the district’s compliance.  

Title I  

The year, the Title I federal grant provides funding to support tutors at the Lincoln and Roosevelt. The 
Title I tutors provide small group reading and math instruction in grades K-5 to identified students in 
needed of additional supports.  
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In conclusion, the Office of Teaching and Learning has facilitated a number of advancements in 
curriculum, instruction, and assessment within the current available funding. Changes and updates to 
curriculum are occurring frequently and require continual investment of resources. The current budget 
provides for funding to maintain the current services with no resources for new curriculum materials 
or programming.  

 

 

TEACHING & LEARNING  

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1196000-51100-2110 CR Director Salary 1 $121,902 
 

1 $132,068  1 $132,068 

1196107-51103-2310 CR Instructional Coach 2 $143,879 
 

2 $149,228  2 $151,942 

 
Content Facilitators, Team Leaders 
Instructional Leaders        $70,000 

1196000-51201-2110 CR Secretary Salary 1 $42,488 
 

1 $44,282  1 $41,767 

1000-51103-2220 Content Directors 
   

4 $368,726  4 $368,726 

 
TOTAL SALARY 4 $308,269 

 
8 $709,354  8 $764,503 

        
  

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1196000-55501-2410 CR Enrichment Materials 
 

$1,500 
  

$0    

1196000-55502-2410 CR Instructional Materials 
 

$21,868 
  

$65,000   $105,000 

 CR Materials (Grade 3)        $25,000 

1196101-55500-2415 CR ELL Instructional Supply 
 

$1,500 
  

$1,500   $6,500 

1196000-54508-2710 CR Testing Mater 
 

$3,700 
  

$1,500    

1196000-55500-2430 CR General Supplies 
 

$7,820 
  

$8,000   $10,000 

1196000-55503-2420 CR Instructional Equipment 
 

$20,000 
  

$0    

1196000-57613-2210 CR Contracted Services/dues 
 

$3,000 
  

$11,750   $7,000 

1196000-57617-2357 CR Prof Development 
 

$95,800 
  

$98,000   $111,000 

 
TOTAL T&L EXPENSES 

 
$155,188 

  
$185,750 

 
 $264,500 

        
  

TOTAL TEACHING & LEARNING 
 

4 $463,457 
 

9 $895,104 

 
 $1,029,003 
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ADMINISTRATION 

The Administration cost center includes salaries and other related expenses of the Superintendent's Office and 
the Business Office.  Also included are salaries for Technology staff, METCO staff, and the Bridge Coordinator.  
Expenses for School Committee are included in the Administration cost center. 
 
Account Code Description FY17 FTE FY 17 Actual 

 
FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1197000-51100-1210 AD Superintendent 1 $174,836 
 

1 $179,207  1 $179,207 

1197000-51100-1410 AD Business Manager 1 $132,494 
 

1 $134,634  1 $134,634 

1197000-51102-4450 AD Technology Di 0.4 $44,074 
 

0.4 $49,883  0.4 $50,039 

1197000-51199-4400 AD Networking 1 $65,693 
 

1 $66,693  1 $68,527 

1197000-51201-4450 AD Computer Tech 1 $42,751 
 

1 $42,751 
 

1 $45,251 

1197000-51201-1450 AD Information Manager 1 $62,305 
 

1 $62,305 
 

1 $63,551 

1197000-51199-4450 AD Help Desk Technician 1 $50,961 
 

1 $50,961 
 

1 $45,000 

1197000-51201-1410 AD Business Secretaries 3 $134,177 
 

2 $98,711 
 

2 $93,403 

1197000-51201-1420 AD Personnel Secretary 3 $158,047 
 

3 $158,047 
 

3 $157,074 

1197000-51201-1200 AD Superintendent Secretary 1 $67,608 
 

1 $67,608 
 

1 $69,304 

1197000-51201-1000 
AD School 
Receptionist/Registrar 1 $32,000 

 
1 $32,000 

 
1 $34,188 

1197000-51201-1230 AD Volunteer Coo 1 $12,000 
 

1 $12,000 
 

1 $12,000 

1577171-51100-2210 AD METCO Director 1 $84,179 
 

1 $84,179 
 

1 $90,475 

1577171-51303-2330 AD METCO Liaison 1 $47,820 
 

1 $47,820 
 

1 $47,820 

 
TOTAL SALARY 17.4 $1,108,945 

 
16.4 $1,080,288 

 
16.4 $1,090,473 

        
  

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1197000-54610-1410 AD Business Office Supply 
 

$1,500 
  

$1,500   $1,500 

1197000-54610-1210 AD Central Office Supply 
 

$1,100 
  

$1,100   $1,100 

1197000-54610-1420 AD Personnel Office Supply 
 

$500 
  

$500   $500 

1197000-58609-1410 AD Business Office Materials 
 

$500 
  

$500 

 
 $500 

1197000-57600-1210 AD Expenses Central 
 

$9,000 
  

$9,000 

 
 $9,000 

1197000-57600-1110 AD Expenses School Committee 
 

$4,000 
  

$1,010 

 
 $1,010 

1197000-53611-1420 AD Printing Personnel 
 

$2,000 
  

$2,000   $2,000 

1197000-57613-1210 AD Dues Administrator 
 

$8,500 
  

$8,500   $8,500 

1197000-57613-1110 AD Dues School Committee 
 

$5,500 
  

$7,325   $7,325 

 
Non-Salary Expenses 

 
$32,600 

  
$31,435   $31,435 

        
  

Total Administration Costs 
  

$1,141,545 
  

$1,111,723 

 
 $1,121,908 
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SYSTEM-WIDE 

Expenses in the system wide cost center cover salaries for traffic supervisors, substitute teachers, health 

services and contractual obligations. 

Non salary cost in the system wide cost center include:  technology maintenance, software licenses, 

maintenance of equipment, telephones, legal fees, postage, etc. 

The reduction in the substitute line for FY19 is a result of distributing the costs to the schools that have building 

based substitutes.  (Lincoln, Roosevelt, Winthrop, MVMMS and MHS)  

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1199000-51104-2305 SW Contractual Obligations 0 $180,000 
  

$200,000   $200,000 

1199000-51199-5550 Sw Traffic Super 23 $171,147 
 

23 $172,853  23 $175,575 

1199000-51110-2325 Sw Substitute Teachers 0 $205,000 
  

$205,000   $97,000 

1199000-51199-3200 Sw Health Services 0 $7,000 
  

$7,000   $7,000 

 
TOTAL SALARY 23 $563,147 

 
23 $584,853   $479,575 

       

   

Account Code Description FY17 FTE FY 17 Actual 
 

FY18 FTE FY18 Budgeted  FY19 FTE FY19 Request 

1199000-55500-5550 SW Traffic Supplies        $5,000 

1199000-53611-2210 Sw Printing 
 

$1,500 
  

$1,500   $1,500 

1199120-55503-2420 Sw Media Av Equipment 
 

$ - 
  

$10,000    

1199104-55503-2420 Sw Computer Main 
 

$25,000 
  

$30,000   $40,000 

1199104-55500-2210 Sw Computer Licenses 
 

$100,000 
  

$120,000   $150,000 

1199000-55500-2420 Sw Maintenance O 
 

$61,180 
  

$80,000   $100,000 

1199000-53614-4130 Sw Telephone 
 

$68,000 
  

$50,000 
 
 $60,000 

1199000-53401-1430 Sw Legal Service 
 

$80,000 
  

$68,000 
 
 $68,000 

1199000-52400-1410 Sw Consultants 
 

$5,000 
  

$5,000 
 
 $15,000 

1199000-57616-5260 Sw Insurance 
 

$18,620 
  

$18,620 
 
 $18,620 

1199000-53615-1210 Sw Postage 
 

$17,000 
  

$17,000 
 
 $17,000 

1199000-57601-1210 Sw Travel 
 

$13,000 
  

$15,000 

 
 $15,000 

 
NON-SALARY EXPENSES 

 
$389,300 

  
$415,120 

 
 $490,120 

        
  

TOTAL SYSTEM-WIDE 
 

23 $952,447 
 

23 $999,973 

 
 $969,695 
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GRANTS AND REVOLVING ACCOUNTS 

Type of Fund Fund Description Revenue Source Used For 

    Grants 94-142 Early Childhood Grant Grant Summer SPED expenses 

Grants 94-142 Main Sped Grant Grant SPED Expenses 

Grants Title I Grant Salary-Title 1 Tutors 

Grants Sped Prof Development Grant Early childhood activities 

Grants Teacher Quality/Title Ii/Prof Dev Grant Professional development 

Grants E.C. Sped Program Improvement Grant Summer SPED expenses 

Grants METCO Grant Applied fund pays for-teacher salary 

Grants DESAC1 Grant Professional development 

Grants TIII English Language Acquisition Grant ELL expenditures 

Grants Academic Support Services Grant Fund salaries for academic support services 

District Revolving Funds AF-Athletics - Bal Athletic User Fees Athletic Expenses 

District Revolving Funds AF-Circuit Breaker State Appropriation Sped Tuition Costs 

District Revolving Funds AF-Concessions Concession Receipts Athletic Expenses 

District Revolving Funds AF-Education Stations Program Tuition Education Station Program Expenses 

District Revolving Funds AF-Elementary Music Fees Elementary Music Fees Teacher Salary Allocated To Lessons 

District Revolving Funds AF-Medicaid Annual Transfer From City Sped Expenses In Budget 

District Revolving Funds AF-Other Funding Sources Annual Transfer From City Funding Structural Deficit 

District Revolving Funds AF-Transportation Payments Districts, Ride Sharing Transportation Costs 

District Revolving Funds AF-Tuition School Choice Salary Expenses 

District Revolving Funds AF-Use Of Facilities Rental Receipts Total Budget 

District Revolving Funds AF-Ed Tel-Com Cable - Bal Comcast Media Teacher Salary, 3 quarters of money yet to be received $54,756 

District Revolving Funds AF-E-Rate - Bal E-Rate Funding Unrestricted Funding due to city telecom reimbursement 

District Revolving Funds Fee Based Programs Collection FY16 Tuition Collected In FY15 FY16 ECC Tuition To Cover Program Costs 

District Revolving Funds Mel Ed TV Ch15 Fundraising, Donations Channel15 Media Program 

District Revolving Funds Melrose Pre-K Pre-K Tuitions Funding For Early Childhood Program 

District Revolving Funds School Insurance Recovery Recovered Money From Insurance Extraordinary Unemployment Insurance Costs 

District Revolving Funds Summer Enrichment Summer Tuition Summer Enrichment Program Expenses 

District Revolving Funds Summer Institute - Bal Professional Development Tuition Summer Professional Development Costs 

District Revolving Funds Summer School - Bal Summer Tuition Summer Program Expenses 

District Revolving Funds Ed Stations Jr Ed Stations Jr After School Tuition Program Expenses 

Elementary Roosevelt Before School Program Program Receipts Before School Program Expenses 

Elementary Roosevelt E-Camp Environmental Camp Payments E-Camp Expenses, Salaries In Program 

Elementary Roosevelt Principals Account - Bal Early Release Days, Donations 
 Elementary Winthrop Principals Account - Bal Early Release Days, Donations 
 Elementary Winthrop Before School Program Receipts Before School Program Expenses 

Elementary Winthrop E-Camp Environmental Camp Payments E-Camp Expenses, Salaries In Program 

Elementary Hoover Before School Program Receipts Before School Program Expenses 

Elementary Hoover E-Camp Environmental Camp Payments E-Camp Expenses, Salaries In Program 

Elementary Hoover Principals Account- Bal Early Release Days, Donations 
 Elementary Horace Mann Principals Account Early Release Days, Donations 
 Elementary Horace Mann Before School Program Receipts Before School Program Expenses 

Elementary Horace Mann E-Camp Environmental Camp Payments E-Camp Expenses, Salaries In Program 

Elementary Lincoln Principals Account Early Release Days, Donations 
 Elementary Lincoln E-Camp Environmental Camp Payments E-Camp Expenses, Salaries In Program 

Secondary Middle School Principals Account Fundraising, Donations 
 Secondary High School Principal Account- Bal Fundraising, Donations 
 

Student Funds High School Student Activity Account Fundraising, Donations For Student Activity Expenses Only, Heavily Regulated 

Student Funds Melrose Performing Arts Produc Donations, Ticket Sales Fund After School Performing Arts Program 

Student Funds Middle School Student Activity Fundraising, Donations For Student Activity Expenses Only, Heavily Regulated 

Lunch School Lunch Lunch receipts and reimbursements For school lunch only, heavily regulated 
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List of Acronyms 

AIP – Accelerated Improvement Plan 

AP – Advanced Placement 

CBE – Competency Based Education 

CPR – Coordinated Program Review 

DESE – Department of Secondary and Elementary Education 

ECC – Early Childhood Center 

EL – English Learner 

ELA – English Language Arts 

ESL – English as a Second Language 

ETF – Education Team Facilitator 

IST – Instructional Support Team 

LOOK – Language Opportunities for Our Kids 

MEF – Melrose Education Foundation 

MIAA – Massachusetts Interscholastic Athletic Association 

PBIS – Positive Behavior Intervention and Strategies 

PBL – Project Based Learning 

PPS – Pupil Personnel Services 

RADAR – Resource Allocation and District Action Report 

REACH – Respect, Effort, Achieve, Cooperation, Honesty 

SEI – Sheltered English Immersion 

SEL – Social Emotional Learning 

STEM – Science, Technology, Engineering and Mathematics 

TLC – Therapeutic Learning Classroom 

UDL – Universal Design for Learning 

WIDA – World-Class Instructional Design and Assessment 
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