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VI.

SUPERINTENDENT OF SCHOOLS
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Administration Goals

Organization

Qualifications, Duties and Responsibilities

Contract

Evaluation of the Superintendent

Policy Implementation

Administration in Policy Absence

Decisions in Absence of Committee Policy

Publication of School Committee Rules and Regulations
Relative to the Conduct of Teachers and Students (ED REFORM)
Instructional Program

Administrative Reports

School District Report

Line and Staff Relations — General Principles of
Administrative Operations

Administrative Councils, Cabinets and Committees

PERFORMANCE RESPONSIBILITIES/QUALIFICATIONS
1. Business Manager
2. Special Education and Pupil Services Director

EMPLOYMENT OF PRINCIPALS (ED REFORM)

SCHOOL IMPROVEMENT PLANS

ADMINISTRATIVE PERSONNEL POSITIONS

CONSULTANTS
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