Plan for 2011 Policy and Planning Subcommittee 11-Jan-11

January — Report of Self Evaluation
Begin Goal setting discussion

February —  Mid Year SIP Updates (incorporated with Budget presentations)
Discussion of which communities are most comparable to Melrose (WG?)
Report on Strategic Plan progress

March —
April — Enrollment Report
SIP Presentations
Progress on SC goals
MPS/SC Communication Plan
May — SIP Presentations
Report on Strategic Plan progress
June — Handbooks
SIP Updates posted only
Approve School Council Election Plans for 2011-2012
Report on Election of Student Representatives to the School Committee
July — Decide on Self Evaluation Instrument
August — Progress on SC goals
Report on Strategic Plan progress
September —
October — Enrollment Report

SIP Updates posted only

November — Progress on SC goals
Report on Strategic Plan progress

December —  Self Evaluation

Possible Policies to be Reviewed (not in priority order):

Roles of Committee Members 6402 Enrollment 5102

Procedures and protocols for committee operations Site Councils 2400

6000s Rental Policy 1202/1203

By Laws Special Education Administrator 2202
Executive Session 6503 Wellness 5233

Social Networking 4100 and 5500

Digital Learning 5200

Grant Acceptance 3200

Revolving Accounts 3304
Promotion/Retention/Level Change 5205
Bullying 5416



