
1. Committee members should take part in additional educational opportunities to help them make more 
informed decisions.  
 

2. Committee members should increase their advocacy work on behalf of the Melrose Public Schools. 
 

3. Roles of committee members need to be more clearly defined and understood by all members.   
 

4. The types and frequency of communications and information requests from the Melrose School 
Committee should be more clearly delineated. 
 

5. Published procedures and protocols for committee operations need to be clearer.  
 

6. Continue improvement to the budget process with a focus on openness and understandability. 
 
Approved Jan 25, 2011 by the Melrose School Committee  
 


