SUPERINTENDENT GOALS FOR 2007-2008

1) Develop a five-year plan for the use of all Melrose Public School buildings, including
consideration of after-school programming, development of revenue sources and
consolidation of all pre-school programs in one facility.

2) Establish an educational leadership plan working with the Administrator of PPS to
support inclusion in the Melrose Publics schools which reflects the needs of all members
of the educational community including, for example, the Educational Task Force, PAC
and the Gifted and Talented Committee, as well as to provide a metric for evaluating the
efficacy and staffing levels of current Special Education programs that will be reported
on a bi-monthly basis to the School Committee.

3) Create and begin to implement a five-year capital improvement and maintenance plan
for the Melrose Public Schools.

4) Establish a medium to long term plan for technology improvement for the Melrose
High School that ensures students do not encounter a technological step down when

transitioning from Middle School to High School.

5) Develop a multi-faceted plan for improving communications with the community.



