DATE
January 10th

January 24th

February 14th
February 28th
March 13th

March 27th

Apr. 10th
Apr. 24th
May 8th

May 22nd
June 12th

June 26th

2012 Educational Programs and Personnel Sub-Committee Draft Agenda

TOPIC
2012 EP&P Agenda: Tentative

2012 EP&P Agenda: In-process
Superintendent Goals Update

Kindergarten Placement Update

Summer Programming Plans
Winter Athletics Update

Early Childhood Placement Update

Class of 2012 Update

Spring Athletics Update

DATE
July 10th

July 24th

August 14th
August 28th

September 11th

September 25th
October 9th
October 23rd
November 13th
November 27th

December 11th

7?

TOPIC
Superintendent Goals

Superintendent Goals

Education Stations Update
Summer Programming Upd

ECC Update
MCAS Presentation: Eleme

MCAS Presentation: Secon

This draft was crafted based on topics that are presented to the Committee each year. The next draft (1/24) will be based ¢
with Supt. Casey along with consideration of recommendations from School Committee members, PTO's, Site Councils,

and members of the Melrose school community and community-at-large. Only items that fall within Melrose School Conr
roles and responsibilities will be considered.



