Possible Goals for the Melrose School Committee for 2012: For MSC Meeting Dec 6, 2011

1.

Examples of Self Evaluation Low Scores:

Professional Development Plan follows Strategic Plan and District Goals (4.0)

All Committee decisions are based on the Strategic Plan (4.5)

Have budget and curriculum actions by the Committee improved District performance (4.2)

Possible Goal:
Committee actions are tied to existing plans — Strategic Plan, Communication Plan, District Goals,
Capital Plan, NEASC report, SIPs,

2.
Example of Self Evaluation Low Score:
All members share responsibility for goal accomplishment (3.8)

No Goal recommendation.

3.
Example of Self Evaluation Low Score:
Process to adopt curriculum and revisions is collaborative and appropriate (4.3)

Possible Goal:
Monitor adoption and revision of curriculum district-wide.

4.

Example of Self Evaluation Low Score:

Committee members should take part in additional educational opportunities to help them make more
informed decisions. (3.5)

Possible Goal:

Committee members should take part in additional educational opportunities to help them make more
informed decisions. (I think the difference here is that the action items should encourage members to
make public what kinds of things they are doing and share their information e.g. post a summary on our
web page).

Other possible goals for upcoming work:
5.
Goal associated with hiring a new Superintendent.

Possible Goal:

All members will participate in the creation and support of the process for hiring a new superintendent,
and will participate in the final hiring decision when the Search Committee brings forward their
recommendations.

6.
Placeholder for goals associated with implementing the new evaluation instruments.

To be determined when the State moves forward in this area.



