School Committee Workshop: January 16, 2010
8:00 a.m. — 12:00 p.m.
Superintendent’s Conference Room

Intentions

* To offer a professional development opportunity for School Committee members that
helps us execute our roles and responsibilities efficiently and effectively

* To get to know and understand each other better in order to work as collaboratively and

effectively as possible

To learn more about how School Committee meetings are held in other districts

To discuss if and how we change the frequency, structure and context of meetings in
support of improved student achievement

MELROSE SCHOOL COMMITTEE
Melrose, Massachusetts

January 16, 2010
Superintendent’s Conference Room

Introduction and Welcome 8:00 a.m.
Public Participation 8:05 a.m.
Teambuilding Presentation and Facilitation: Michael Gilbert, 8:35 a.m.

Field Director — Information and Technology,
Massachusetts Association of School Committees

Effective Meeting Presentation: Mike Gilbert 9:35 a.m.

Discussion of MSC meetings 10:30 a.m.



