MELROSE SCHOOL COMMITTEE
Melrose, Massachusetts
Aldermanic Chambers, Melrose City Hall
August 10, 2010

Public Dialogue 6:15 p.m. —7:00 p.m.
Agenda Revised

1. Public Comment 7:00 p.m.

2. Announcements — Superintendent of Schools 7:20 p.m.

a) Start of School Update

3. Announcements — School Committee Chair 7:30 p.m.
a) No New Announcements

4. Consent Agenda 7:30 p.m.
a) School Committee Minutes — July 27, 2010 (#1)
b) Personnel Report (#2)

5. Sub-Committees 7:45 p.m.
a) Educational Programs and Personnel — Donald Constantine
=  Pilot Program— Girls Freshman Volleyball
= Superintendent’s Evaluation Process
=  Superintendent Evaluation (#3a, 3b, 3c, 3d)
b) Finance and Facilities — Christine Casatelli
=  Monthly Budget Summary (#4 )
c¢) Policy and Planning — Kristin Thorp
= Field Trip Policy (#5a, 5b, 5c, 5d)
= Strategic Plan and Action Items Tabled Motion (#6)

6. Public Comment 10:00 p.m.

7. Executive Session 10:10 p.m.



