MELROSE SCHOOL COMMITTEE
Melrose, Massachusetts
Aldermanic Chambers, Melrose City Hall
July 27, 2010

Public Dialogue 6:15 p.m. — 7:00 p.m.
Agenda

1. Public Comment 7:00 p.m.

2. Announcements — Superintendent of Schools 7:20 p.m.

a) Newsweek Report on MHS
b) DESE Update

3. Announcements — School Committee Chair 7:30 p.m.
a) Second Vote Accepting Strategic Plan Priorities

4. Consent Agenda 7:50 p.m.
a) School Committee Minutes — July 13, 2010 (#1)

5. Sub-Committees 7:55 p.m.
a) Pohcy and Planning — Kristin Thorp
Elementary School Handbook (#2)
= Field Trip Administrative Procedure Approval (#3)
= Tabled Field Trip Motion from June (#4)
=  MHS Field Trip — Spanish Exchange (#5 and #5a)
=  MHS Field Trip — Greece (#6)
=  MHS Field Trip Request — Atlanta and Savannah, Georgia (#7)
= Vote to approve Strategic Plan Action Plans (#8)
b) Educational Programs and Personnel — Donald Constantine
= Superintendent Evaluation Update
¢) Finance and Facilities — Christine Casatelli
= No New Business

6. Public Comment 9:55 p.m.

7. Executive Session 10:05 p.m.

Note: Votes taken during the first meeting of the month, the Subcommittee meeting, are provisional and will be
confirmed with a second vote taken during the second meeting of the month, the Full Committee meeting.
Public Comment is welcome at anytime, and can be especially helpful before the second votes are taken.
Exceptions to this statement are for votes such as field trip requests, which are approved with a single vote at
either meeting.



