MELROSE SCHOOL COMMITTEE
Melrose, Massachusetts
March 9, 2010

Public Dialogue 6:15 p.m. - 7:00 p.m.
Agenda
1. Public Comment 7:00 p.m.
2. Report of the Student Representatives 7:20 p.m.
3. Announcements — Superintendent of Schools 7:30 p.m.
a) Epilepsy Foundation of MA and RI Student Awards Presentation
b) Melrose Public Schools District-wide Art Show
c) Second Annual “Celebrate the Arts” Event
4. Announcements — School Committee Chair 7:40 p.m.
a) Strategic Plan Update
5. Consent Agenda 7:50 p.m.
a) School Committee Minutes - February 23, 2010
b) German Exchange Field Trip Request (#1)
c) MHS Band Field Trip Request (#2 )
d) Personnel Report (#3)
e) Monthly Maintenance Report (#4)
f) Monthly Budget Report (#5)
g) FY10 Year End Projection (#6)
6. Sub-Committees 8:15 p.m.
a) Educational Programs and Personnel — Donald Constantine
= Melrose High School Drop-out Rate (#7)
= NEASC Update (#8)
b) Policy and Planning - Kristin Thorp
= School Improvement Plan — Melrose Veterans Memorial Middle School (#9)
= School Councils Policy 1601 and Policy 2400 (#10)
c) Finance and Facilities — Christine Casatelli
= FY11 Budget Presentation
8. Public Comment 9:45 p.m.
9. Executive Session 9: 55p.m.

Note: Votes taken during the first meeting of the month, the Subcommittee meeting, are provisional and will be
confirmed with a second vote taken during the second meeting of the month, the Full Committee meeting.
Public comment is welcome at anytime, and can be especially helpful before the second votes are taken.
Exceptions to this statement are for votes such as field trip requests, which are approved with a single vote at

either meeting.



