MELROSE SCHOOL COMMITTEE
Melrose, Massachusetts

September 8, 2009

Agenda

1. APPROVAL OF MINUTES 7:00 p.m.
School Committee — August 25, 2009

2. Public Participation 7:05 p.m.

3. Announcements — Superintendent of Schools 7:35 p.m.
a) Start of School Update
b) Information regarding HIN1
¢) Strategic Plan Update

N

Finance & Facilities— Donald Constantine 7:45 p.m.
a) Monthly Maintenance Report presented by Bob Ciampi (#1)
b) Monthly Budget Summary presented by Greg Zammuto (#2)
¢) Education Stations (MPS After School Program) Budget (#3)

o)

. Educational Programs and Personnel-Margaret Driscoll 8:00 p.m.
a) Personnel Report (#4)
b) Youth Risk Behavior Survey
¢) School Site Council Training (overview and plan for the year)

a

Policy and Planning — Kristin Thorp 8:30 p.m.
a) Policy 1501; Policy 6506.01; By-laws Pertaining to School Committee
Agenda Items and Public Participation*

*Information provided on these draft policies are for discussion at a future meeting:

J

. Executive Session 8:45 p.m.

Note: Votes taken during the first meeting of the month, the Subcommittee meeting, are provisional and will be
confirmed with a second vote taken during the second meeting of the month, the Full Committee meeting.
Public comment is welcome at anytime, and can be especially helpful before the second votes are taken.
Exceptions to this statement are for votes such as field trip requests, which are approved with a single vote at
either meeting.



