MVMMS SCHOOL COUNCIL 2011-2012
Minutes of Meeting:  
Wednesday, December 21, 2011


  
Melrose Veterans Memorial Middle School



  
3:00 – 4:30 p.m. – MVMMS Second Floor Project Room

Attendees Present:



Attendees Absent:   None
Thomas Brow: (Co-Chair and Principal) 

Kristen Harvey (Co-Chair and Parent Representative)

Ann Campbell: (Parent Representative)

Stephanie Catalini (Parent Representative)

Cindy O’Donnell (Parent Representative)

Laurie Pereira (Teacher Representative)

Wendy Arnold (Teacher Representative)

Marty Stanton (Community Representative)

Naomi Baline (Teacher Representative)
Extending Lunch Block
There was a discussion about extending the lunch periods at MVMMS.  Currently students and teacher have twenty-one minutes to eat lunch; the first lunch begins at 11:07 a.m. and the third lunch ends at 12:23 p.m.  Some people have expressed a concern that the lunch period ought to be longer; no one on the Council seemed to disagree.  The various variables and reason for the current lunch schedule were explained.  Feeding over 855 students in three separate lunches; cleaning the tables between lunches; extending length of school day to allow for longer lunches; and union consideration were discussed.  The issue of extending the lunch block was tabled.

Improving Communication
There was a discussion about improving communication.  Some ideas included e-blasts or email updates, improving parent-teacher conferences, implementing half-days for increased parent conference time, improved sign-up procedures for conferences, more time for conferences, how to get more parents to meet with teachers, stronger home-school connections, improved Cognite postings, and more teacher/parent representation at PTO meetings.
Technology Improvements
There was a discussion about improving technology.  One of the suggestions was to upgrade Microsoft Windows 2003 to Microsoft Windows 2010.  The discussion continued into the issues of the use of personal electronic devices at school and the pros and cons of converting to a wireless school.
Tracking and Group Students
There was a discussion, continued for the last meeting, about tracking or grouping middle school students.  Mrs. Arnold presented the idea of determining groups by “achievement” rather than by “aptitude.”  As promised, Mrs. Arnold presented two articles for the Council to read and consider.  The first article was titled “Tracking and Inequality: New Directions for Research and Practice,” (August, 2009), by Adam Gamoran, Department of Sociology, University of Wisconsin.  The second article was titled “Tracking and Detracking: High Achievers in Massachusetts Middle Schools,” (December 2009), by Tom Lovelss, Fordham Institute.  One conclusion shared was that the quality of instruction seems to matter more than the issue of tracking.  It was suggested that it would be helpful to use of clear, consistent, and transparent criteria based on multiple items when determining how middle school children are placed into courses.  The Council decided to read the articles prior to the next meeting and revisit the discussion about tracking and detracking.
New Business

The committee set the date for the next meeting.

· Wednesday, January 11, 2011  - 3:00 p.m. – Second Floor Project Room
