MVMMS SCHOOL COUNCIL 2011-2012
Minutes of Meeting:  
Wednesday, November 30, 2011


  
Melrose Veterans Memorial Middle School



  
3:00 – 4:30 p.m. – MVMMS Second Floor Project Room

Attendees Present:



Attendees Absent:   None
Thomas Brow: (Co-Chair and Principal) 

Kristen Harvey (Co-Chair and Parent Representative)

Ann Campbell: (Parent Representative)

Stephanie Catalini (Parent Representative)

Cindy O’Donnell (Parent Representative)

Laurie Pereira (Teacher Representative)

Wendy Arnold (Teacher Representative)

Marty Stanton (Community Representative)

Naomi Baline (Teacher Representative)
Two Parents Nominated to Serve on Supt. of School’s Search Committee
The letters of intent to serve on the Supt of School Search Committee were examined.  Mr. Jerry Gates and Mrs. Kathleen McGourthy were selected to be the two parent candidates representing MVMMS to serve on the Supt. of School Search Committee.  The two names were sent to the Search Committee at the conclusion of the meeting.
Instructional Action Items for Consideration
There was a discussion about possible instructional action items leading to school improvement in the areas of Mathematics, English, and Science.  It was agreed that special education teachers and the ETF should be added to “responsible parties” section along the other educators.  With regards to the “success measures,” it was suggested that the Council add specific grade levels with measurable outcomes, possibly student growth and/or percentages in each of the three content areas.  It was suggested that content teachers observe instruction in different grade levels.

Homework

There was a discussion about the policy and philosophy about homework at the middle school level.  Should we make global statements about homework vs. specific time policies?  The question might be ‘What did you get out of the homework assignment?’ vs. how much time was spent doing homework?  Homework expectations – are the expectations consistent from team to team?  What types of homework assignments ought to be prescribed?  
Topics for Consideration

There was a discussion about the following general topics for school improvement:  homework, instruction, parent-school communication, extra-curricular activities, schedules that meet the needs of all learners, and tracking based on achievement.  Council members were asked to prioritize these and other topics in advance of the next meeting.
Tracking and Group Students
There was a discussion about tracking or grouping middle school students.  Mrs. Arnold presented the idea of determining groups by “achievement” rather than by “aptitude.”  It was agreed to revisit this topic; Mrs. Arnold will share or present more data at the next meeting.
New Business

The committee set the date for the next meeting.

· Wednesday, December 21, 2011  - 3:00 p.m. – Second Floor Project Room
