MVMMS SCHOOL COUNCIL 2011-2012
Minutes of Meeting:  
Wednesday, November 2, 2011


  
Melrose Veterans Memorial Middle School



  
3:00 – 4:30 p.m. – MVMMS Second Floor Project Room

Attendees Present:



Attendees Absent:
Thomas Brow: (Co-Chair and Principal) 
Naomi Baline (Teacher Representative)
Kristen Harvey (Co-Chair and Parent Representative)

Ann Campbell: (Parent Representative)

Stephanie Catalini (Parent Representative)

Cindy O’Donnell (Parent Representative)

Laurie Pereira (Teacher Representative)

Wendy Arnold (Teacher Representative)

Marty Stanton (Community Representative)
MVMMS 2011-2012 School Improvement Plan.
The School Improvement Plan was distributed and discussed along with a handout titled: MVMMS MCAS Presentation - October 28, 2011.
Data from other Middle School
Kristen Harvey and Ann Campbell presented the data they collected from middle schools in Lexington, Winchester, Carver, Stoneham, Reading, Medford, and Andover.  The data involved each school’s schedule and day rotations, length of school day, length of lunch time, and/or elective course offerings.  After a discussion about the data, it was agreed that Council members Harvey and Campbell would analyze the data and present their findings and/or impressions at the next meeting.  Some of the key questions about the data from other middle school are:  What data appeals to MVMMS?  What is measurable?  How do we get at such data?  It was suggested that sifting through the data may trigger some meaningful conversations about what is concrete and abstract.  
Middle School Schedule

There was a discussion about the current MVMMS student schedules.  Mr. Brow explained the current middle school schedule using live X2 Aspen data (a sixth grade student schedule) for the Internet.  The seventeen different courses on one sixth-grade student’s schedule and the trimester course offering were illustrated.  A suggestion was made to avoid similar course during the same trimesters.  For example, avoid health and wellness during the same trimester, avoid two different foreign languages during the same trimester, and/or the lack of a foreign language on a student’s schedule. 
New Middle School Courses and/or Units of Study 

There was a discussion about teaching study skills, note-taking skills, and/or other general organizational skills.  Should such skills be taught as a separate course or embedded in current courses?
Co-Council Chair Elected
Mrs. Ann Campbell was nominated and elected as the new School Council Co-Chair. 
Tracking and Group Students
There was a discussion about tracking or grouping middle school students.  Mrs. Arnold presented the idea of determining groups by “aptitude” rather than by “achievement.”  It was agreed to revisit this topic; Mrs. Arnold will share or present more data at the next meeting.
Acts of Kindness Summit
There was a discussion about the Third Annual MVMMS Acts of Kindness Summit that was held on October 3-8, 2011.  The Council supported that idea that such an endeavor was worthwhile.  Principal Brow shared how data from the Summit was used as new situations involving students were presented after the Summit.  Ideas to improve the next Summit include the following:  improved communication to parents about the nature of specific Summit activities, increased pre-Summit activities to better prepare students for the Summit, and small group discussions after Summit activities.  More time for meaningful discussions with classroom teachers was suggested.
Student Textbooks 

It was suggested that the issue of textbooks be discussed at the next meeting.  Is there a need for new textbooks?

New Business

The committee set the date for the next meeting.

· Wednesday, December 7, 2011  - 3:00 p.m. – Second Floor Project Room
