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Melrose Veterans Memorial Middle School Profile 2011-2012
INTRODUCTION:  The Melrose Veterans Memorial Middle School 2011-2012 School Improvement Plan was developed by the School Council in collaboration with the Principal.  The plan targets the following four areas: 1) Review of the Homework Policy, 2) Improving Communication, 3) Improving MCAS scores and student outcomes, and 4) Improving safety and reducing bullying.  The members of the School Council worked diligently to create an environment of openness, collegiality and respect for all participants.

MELROSE VETERANS MEMORIAL MIDDLE SCHOOL MISSION STATEMENT:  The mission of Melrose Veterans Memorial Middle School is to inspire, engage, and challenge all middle school students who are making critical and complex life choices at a key phase of their life and to enhance their healthy growth as lifelong learners, ethical and democratic citizens, and increasingly competent, self-sufficient young people who are optimistic about the future.


COMMUNITY:  Located seven miles north of Boston, the city of Melrose covers a geographical area of 4.76 square miles and has a population of 28,150.  Predominantly residential and known for its array of Victorian homes, Melrose also has a quaint downtown area with flourishing businesses and natural recreational areas in its midst, including Ell Pond and the Middlesex Fells Reservation.

MELROSE VETERANS MEMORIAL MIDDLE SCHOOL:  MVMMS is the sole comprehensive three-year middle school in the city.  It has an enrollment of approximately 855 students and is serviced by 92 faculty and staff.
CURRICULUM:  The Melrose Veterans Memorial Middle School curriculum affords students the opportunities to engage in a broad range and depth of study in all major academic areas such as English, Math, History, Science, Spanish, French, Italian, and German.  In addition, there are opportunities for growth through course offerings presented in the areas of:  Art, Aerobics and Fitness, Band, Chorus, Computers, Current Events, Design and Engineering, Guidance, Health, Library Skills, Technology Education, Physical Education, Orchestra.

Melrose Veterans Memorial Middle School
Organizational Chart (2011-2012)
Principal

Thomas Brow
Vice Principal

John Muldoon
Department Heads

Christina Cardella (Math)

John Buxton (Guidance)

Kimberly Talbot (Foreign Language)

Bob Coughlin (History)

Julie Shea (Science)

Pat Ruggiero (Athletic Director)

Lyn O’Neil (Special Education)

Angela Singer (English)


The Faculty
Team Faculty - Listed by Grade (TL = Team Leader)



        6A

                     6B


      6C
    



Language Arts
N. McGrath

E. Colgan

B. Whittier (T.L.)


Geography
K. Tierney

G. Tannetta (T.L.)

J. Edelglass
Mathematics
S. Corbett (T.L.)

K. Loan


E. Orcutt

Science

A. Ahern


K. Parker

J. Apostolos 

Special Educ.
E. Stergiou

S. Iagulli


J. Gill



        7A

     
       7B

    
      7C


Language Arts
L. Gunner

J. Mayers

S. Haney

History

A. Prouty (T.L.) 

A.  Dylengoski 

M. Crooks (T.L.)




PreAlgebra
M. Wolfman

J.  Whitmore (T.L.)
K. McAuliffe 

Science

B. Macdonald

E. Gustafson

E. D’Antonio 

Special Educ.
W. Warren

L. Gould


R. Murray



        8A

     
       8B

                     8C
    


Language Arts
K. Johnson

L. Means (T.L.)

J. Leisk

History

N. Baline (T.L.)

J. Carideo

M. Walsh




Algebra

L. Pereira

K. Allison

A. Huang

Science

S. McLaughlin

D. Stanton

K. MacDonald (T. L.)

Special Educ.
J. Bruno


V. Blaus


P. McKnight

Non-Team Faculty

Foreign Language
  Art 
 

 Health              Math

D. Passarella Brandao
  E. Phillips


 J. Keefe            T. Mateus

L. Wagner
            





A. Palmieri
M. Tobin
S. Miner


Physical Education


Technology Education

J. Rodas    
B. Kent



J. Greer





S. Mirasolo



B. Bueno

Computers


M. Reardon



J. Miles







Special Education





Guidance



M. Dwyer
Chorus


L. Dubiel



T. Beane

K. Piper


J. Peterson



D. Fowler



M. Barron



P. Meegan




M. Magee



K. Walsh








C. Agha
School Nurse


Librarian



Band
B. Durney, R. N.

W. Arnold



M.  Buckley
Speech Pathologist

School Psychologist


Orchestra
A. Colby


C. Trevisani



M. Weeks
Staff
Peggy Sorentino, Secretary

Debbie Hardy, Secretary

Jacqui Bernardi, Secretary

Laura Boardman, Speech Assistant

Carol Bruni, Paraprofessional

Voula Connors, Paraprofessional

Doreen Dillon, Paraprofessional

Diane Federico, Paraprofessional

Marylou Ruggiero, Paraprofessional

Gayle Sweet, Paraprofessional

Diana Telis, Paraprofessional

Kevin Cronin, Custodian

Michael Curran, Custodian

Susan Bell, Cafeteria

Lisa Boyden, Cafeteria

Lilla Franchi, Cafeteria

Sally French, Cafeteria

Kathy Garvey, Cafeteria

Cheryl Harrison, Cafeteria

 Demographics of Melrose Veterans Memorial Middle School 
	Enrollment by Race/Ethnicity (2010-11)

	Race
	% of School
	% of District
	% of State

	African American
	5.4
	4.9
	8.2

	Asian
	3.6
	3.9
	5.5

	Hispanic
	2.5
	3.3
	15.4

	Native American
	0.0
	0.2
	0.2

	White
	85.4
	84.2
	68.0

	Native Hawaiian, Pacific Islander
	0.0
	0.7
	0.1

	Multi-Race, Non-Hispanic
	3.1
	2.7
	2.4

	Enrollment by Gender (2010-11)

	 
	School
	District
	State

	Male
	453
	1,921
	490,363

	Female
	424
	1,854
	465,200

	Total
	877
	3,775
	955,563


Enrollment by Grade (past 3 years): 
(See also class size data on the Melrose School District website)
	
	2011-2012
	2011-2012
	2011-2012

	Grade
	6
	7
	8

	Students
	272
	292
	292


	
	2010-2011
	2010-2011
	2010-2011

	Grade
	6
	7
	8

	Students
	289
	286
	302


	
	2009-2010
	2009-2010
	2009-2010

	Grade
	6
	7
	8

	Students
	280
	302
	304
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Melrose Veterans Memorial Middle School – AYP Data
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Melrose Veterans Memorial Middle School – Spring 2011 MCAS Tests
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ITEM 1:  Review of the MVMMS Homework Policy  

Goal #1:  To review middle school homework policy, strive for grade level consistency in workload, and focus on quality and relevance.

Strategy:  Develop a fact finding and policy-suggesting committee that examines the current homework assigned by 
faculty at Melrose Veterans Memorial Middle School.

	Action Item
	Time Line
	Responsible Party
	Resources Required
	Evidence of 
Completion
	Success Measures
	Update Status

	1.1 Develop a MVMMS Homework

Review Committee
	Fall 2011 – Review completed
	Team Leaders, Department Heads,
and/or designees
	Meetings, telephone, and emails: information exchanged
	Committee report on existing homework practices
	Examples of successful assignments and practices
	

	1.2 Survey

Teachers re: practice and philosophy
	Fall 2011
	Principal or designees
	Electronic survey tool, i.e. Poll everywhere
	Completed surveys. Analysis of data.
	90% teacher participation
	

	Research & literature review
	Fall 2011 –

Review completed
	Principal designee(s)
	Journals, 

e-based resources
	Report on findings
	Presentation to faculty.
	

	1.3 Community task force -

Parents

Doctors

Social-workers

Teachers
	Fall 2011

(As suggested by Film “Race to Nowhere” shown at MVMMS

3/18/11)
	Teacher designee(s) and/or parent(s)
	Meeting place/time; suggested agenda or objectives as launch point
	Report on findings about homework quality and quantity and homework consistency across teams.
	Present findings to homework review committee.
	

	1.4 Revise

MVMMS

Homework

Policy
	December 2011 (Start of Trimester 2)
	Team Leaders and/or designees
	Working meetings, emails
	Revised policy.

Communication plan
	Assigned homework reflects new policy.
	


Review of the MVMMS Homework Policy is consistent with Goals 1, 2, and  4 of the Melrose 2010-2015 District Strategic Plan.
ITEM 2:  Improving Communications at MVMMS

Goal #2:  To ensure effective communication to meet the academic needs of students.
Strategy:  Develop a fact finding and policy-suggesting committee that examines the current communication at Melrose

Veterans Memorial Middle School.
	Action Item
	Time Line
	Responsible Party
	Resources Required
	Evidence of 
Completion
	Success Measures
	Update Status

	2.1 Communicate 
clearly with

families about the 5th-to-6th grade transitions
	Summer 2011 
	Principal

and Guidance

Counselors
	Team Letters and 
Web site Postings
	Letter sent by August 15, 2011
	Reduction in the number of inquiries about uncertainties
	

	2.2. Offer a tour prior to opening of 

school year for parents and students
	Summer 2011
	MVMMS PTO and the Administration
	MVMMS 

School Facilities and tour guides
	Letter sent by 
August 15, 2011 and
notice in newspaper
	Attendance at the tour of  MVMMS
	

	2.3 Promote use of school Web site and Cognite 
	Summer 2011 to June 2012
	Administration, Guidance, Team Leaders, Department Heads, and teachers
	Parent Email lists; Other forms of parent communication to mention Cognite and MVMMS Web site
	Increase hits on 
Web site and Cognite
	Increase in teachers and families using Cognite and school 
Web site
	

	2.4 Write a summary of critieria or an overiew of various course offerings                                                             at MVMMS
	Summer 2011 
	Administration, Guidance, Department Heads, and Team Leaders
	Post Summary on MVMMS Web site.  
	Summary completed by August 15, 2011
	Feedback from stakeholders
	


Improving communication at MVMMS is consistent with Goals 1, 2, 4 and 7 of the Melrose 2010-2015 District Strategic Plan.
ITEM 3:  Improving MCAS Scores and Student Outcomes

Goal #3:  To improve MCAS scores and/or to meet the academic needs of students.
Strategy:  Utilize new elective block (formerly MCAS Prep block), as well as team-level and department meetings, 

     to improve MCAS scores and student outcomes.
	Action Item
	Time Line
	Responsible Party
	Resources Required
	Evidence of 
Completion
	Success Measures
	Update Status

	3.1 Offer new use of MCAS block with different courses in English, science, and history
	June 2011 to August 2011
	Curriculum Director, Department Heads, and teachers
	Curriculum committees, course materials, and supplies
	New course syllabi posted online
	Student and parent feedback; student engagement and successful

outcomes
	

	3.2 Align critical reading and writing skills across all disciplines
	June 2011 to June 2012
	Curriculum Director, Department Heads, and teachers
	Curriculum committees, course materials, and supplies
	Teacher assessment of students’ reading and writing skills
	Increase in ELA scores on Spring 2012 MCAS tests
	

	3.3 Formalize monthly department meetings
	June 2011 to June 2012
	Administration,
Curriculum Director,
Department Heads, 
and Teachers
	Time and common meeting places
	Dept schedules
	Minutes from Dept Meetings; surveys
	

	3.4 Regroup math students in elective block according to abilities
	June 2011 to June 2012
	Curriculum Director, Math Department Head, and math teachers
	Curriculum, course materials, and supplies
	Math Courses and student rosters
	Move 1/3 of students in 234-238 range to above 240 on Spring 2012 MCAS Math Tests
	

	3.5 Schedule and hold common planning- time meetings for on-grade curriculum discussion
	June 2011 to June 2012
	All Team Teachers, Department Heads, and special education teachers
	Time
	Schedule of Curriculum Meetings; Agenda topics
	Number of Curriculum Meetings; alignment of curriculum frameworks
	


Improving MCAS scores and student outcomes is consistent with Goals 1, 2, and 3 of the Melrose 2010-2015 District Strategic Plan.

ITEM 4:  Improving Safety and Reduce Bullying
           Goal #4:  To make Melrose Veterans Memorial Middle School a safe and bully-free school.
Strategy:  Schedule and promote programs to various groups at the school for the purpose of preventing, stopping, and eliminating bullying. 
	Action Item
	Time Line
	Responsible Party
	Resources Required
	Evidence of Completion
	Success Measures
	Update Status

	4.1 Host Training for Staff:  Recognizing and Responding to Bullying in School
	Acts of Kindness

Summit III
October 2011
	Principal, Asst. Principal,
Guidance, and Teachers
	Funding for guest speakers.
	Acts of Kindness

Summit event held in 
October 2011
	Reduction in documented cases of bullying and student surveys.
	

	4.2 Host Training for Parents:  Preventing Bullying: What Parents Need to Know
	Acts of Kindness

Summit III
Parent Night


	Principal, Asst. Principal,
Guidance, and Teachers
	Funding for guest speakers.
	Event to be held

October 2011
	Reduction in documented cases of bullying and student surveys.
	

	4.3 Host Training for Students:  Peer Power: From Bystander to Allies
	Acts of Kindness

Summit III
October 2011
	Principal, Asst. Principal,
Guidance, and Teachers
	Funding for guest speakers.
	Teams Planned for action to reduce bullying.

Reflection Essay

Skits created
	Reduction in documented cases of bullying and student surveys.
	

	4.4 Explore possibility of hiring second assistant principal and

Social worker
	June 2011 to June 2012
	Administration
	Funding for salary position(s)
	New Personnel 
	Reduction of documented cases of aggressive behavior and a more manageable caseload
	


Improving Safety and reducing Bullying is consistent with Goals 2, 3, 4 and 7 of the Melrose 2010-2015 District Strategic Plan.

As stated in the Melrose School Council Policy, the School Committee may approve or disapprove a school improvement plan in whole or in part.  Criteria for disapproval include failure to comply with any of the following: School Committee goals and

performance standards, School Committee policies, district-wide policies, or state and federal laws and regulations.












