Melrose Veterans Memorial Middle School

PTO Meeting Minutes for October 21, 2009

Attending: Karen Andrews, Sharon DelGenio, Susan Dolaher, Margaret Driscoll, Ginia Pascuito, Doreen Cincotta, Thomas Brow, Jill Brogan, Deb Walz, Lisa Gentile, Bonnie Kelly
The meeting was called to order at 7:12.

Co-President Andi Reiter could not be present, nor could Secretary Carolyn Munday.  Bonnie Kelly took notes for minutes.
General Business

· Naomi Baline’s father passed away – Lisa will have Carolyn send condolence card.  

· Arlene Frasca asked to remind everyone to fill out the art survey on line, as the PTO of your choice receives $1.00 for every survey filled out.  Checks will be written to PTO time (TBD).  

· Carolyn Munday is looking for a replacement for her position as PTO Secretary

· By Laws:  Proposed changes were discussed.  Lisa will make changes and send out to Executive Board Members for review.

Principal’s report  - Mr. Thomas Brow spoke of the upcoming Bullying Summit and asked the PTO if they would be able to donate a portion of funds for the event
· Magazine Drive – sales seem to be down from last year; orders still being processed through October 26, 2009.
Teacher’s Representative report – Nancy Naslas had a conflict with Lego League meeting
Treasurer’s report – Interim (Lisa Gentile) (Bonnie Kelly)

Briefly went through budget items and decided to put Popcorn sales as a separate line item under Income.  Doreen Cincotta will help set up the process and work with Lisa and Bonnie to get a budget in place for next meeting to vote on

It was decided to take the Author-in-Residence Program and have the Principal hold on to those funds; 8th Grade T-shirt sales -- give to the Principal to put in his general fund; PTO will no longer hold funds for any other source other than it’s own including:  contributions, donations, box tops, sportswear sale and any other money earning events it may hold.

Check Requests, Reimbursement Forms, Grant Requests (copies will be available in the Office, in the PTO mailbox in a red folder.

Secretary’s report – minutes from September 16, 2009 PTO meeting read, voted and approved
Report of Standing committees

Enrichment – Pop Corn Sales – Ginia Pascuito:  we have made approximately $950.00 in popcorn sales to date.  Grant writing process will start once we get budget approved.  Ginia talked about some of the programs the enrichment funds covered last year.  She will write a letter to all the teachers, introducing the grant process.
Enrichment – Author-in-Residence – Teachers will decide on the Authors.  Lisa is trying to get 3 liaisons who will work with Mr. Brow and the teachers to make sure the Authors can have a person who can meet and greet when arriving at the school. We missed the deadline of October 15 for Melrose Cultural Council Grant and will need someone to process the paperwork before next year’s deadline.  The MCC grant of $500.00 will be disbursed by way of Grant Request.
Enrichment – Elementary/Middle School (community events at Middle School) – Copyright License:  Lisa received information in the mail regarding Copyright License for movies.  We can purchase a one time annual license for $400.00 to show movies at the middle school.  We cannot charge admission, but can have concessions.  We would like to run 3 movie nights a year, based on age/appropriate movies so we can include children from all grades (through High School)
Rachel’s Challenge it was quoted to the PTO that part of the Summit  being held in late November, Early December would be in excess of $4,000.  Mr. Brow mentioned that there would be a fundraiser being held at the school (Mike & Marissa) in order to earn funds for the Summit.  He is asking the PTO for our help
Mini-Grants – always forming committee; Christine Zarzour could not be attendance for this meeting – grant requests cannot be sent out until the budget is finalized and we know how much we are receiving and how much we can give out.  Lisa has received a couple of grant (wish list items) from some of the teachers and will go over them with Ginia (PopCorn Sales Chair) to see which ones can be covered by PopCorn sales.  Any additional will be given to Christine to look over for grant requests.
Events – forming committee (we are looking for help in this committee).
Lisa was introduced to Mr. Bueno; he had asked if the PTO helps with the concessions for the Drama Club – Sharon D. and Jill B. confirmed that the Drama Club will be doing the concessions for the Club.  Lisa received a post card from RollerWorld; it was suggested by Mr. Brow and some of the other parents that each session should be set up by class and to not have all of the kids at one session.  Lisa received information regarding Movie Nights and game nights.  How can we invite the community into our school.  Veterans Day Breakfast is sponsored by Deb Walz and she is looking for helpers for that morning.  Deb Walz will run a fall sportswear sale so we can promote the sprint sportswear sale by having a movie night in December or January where the kids can wear the pajamas
Library – Wendy Arnold was not present at the meeting.  Library book fair has been scheduled for 1st week in December.  It will be opened the night of the Parent/Teacher Conferences.  It was discussed that if the PTO is going to put the Library on the budget, should the library volunteers be willing to help out with fundraising as well.  Lisa was approached by a parent of a middle school child who works at Barnes and Noble and would like to have a family night at the book store as a fundraiser.
Programs

Box Tops for Education  -- Jill B. distributed envelops to all home rooms and collected all envelopes from home rooms.  Box tops are being cut and processed.  We did receive a donation of 10,000 from a sweepstakes a parent of an 8th grade filled out at Market Basket – she donated the 10,000 box tops and the school will receive a check for $1,000.  We will send a thank you card to the parents who donated.  The ice cream party for one team will be donated by Dairy Delight.  Lisa and Jill will make the arrangements with the teachers.  We talked about thanksgiving baskets and the possibility to run a food drive in the school.  Lisa looking into this with Mr. Brow
Campbell's Labels for Education – Patty N. has placed containers in all home rooms and has placed one in the Office as well.  Notice will be going out with the newsletter as to instructions for parents and kids.
Future Fundraising options:

Subway – earn 2% of purchase with subway card

Golf Tournament – forming committee -- Sharon DelGenio (talked briefly about the options we had with Mount Hood and the Ferncroft.  Sharon explained the timing and the events in detail.  We will discuss at next PTO meeting.
NEW  Barnes & Noble Family Night – see Library entry above
