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Melrose Veterans Memorial Middle School

Performance Evaluation Instrument &

MCAS 2009-2010 Action Plan

Thomas L. Brow, Jr. – Principal

1. Curriculum Instruction and Assessment

1.1    Curriculum
· Melrose Veterans Memorial Middle School has written curriculum guides for all programs and all grade levels that are aligned with the State Curriculum Frameworks.  Department Chairs are in the process of reviewing and/or revising 2009-2010 curriculum guides.  The Curriculum Guides were issued to teachers on August 31, 2009.

· The 5-8 grade span from the Massachusetts State Curriculum Frameworks are included in all Melrose Veterans Memorial Middle School 2009-2010 Curriculum Guides.

· The Melrose Department Chairs (6-12) will meet with teachers to ensure that department members are involved with curriculum development and revision.  Departments will meet monthly at Melrose Veterans Memorial Middle School.

· The Principal and Department Chairs will perform item analysis on the MCAS 2009 Spring Test results to uncover significant gaps in students’ acquisition of knowledge and skills from the Strands in the Curriculum Frameworks.

· The Principal completed students’ schedules in July-August 2009, to ensure that all students have adequate instructional time within the day and year for each subject matter (English language arts, math, history, science and technology/engineering, and the social sciences, the arts, health, physical education, and foreign languages (French, German, Italian and/or Spanish).

1.2     Instructional Practices
· The Principal will meet with the Melrose Veterans Memorial Middle School Faculty on August 31, 2009 and with all students on September 1, 2009, (grade level assemblies) to communicate high expectations for all students.  The professional development session at the faculty meeting will involve the development and discussion of individual goals for 2009-2010.

· The Principal and the Faculty will meet with parents at the Curriculum Open House at the Melrose Veterans Memorial Middle School in September 2009, to communicate high expectations for all students.

· The “Homework Policy” is found in the Melrose Veterans Memorial Middle School 2009-2010 Student Agenda on page 34.  Teachers will assign and require completion of appropriate homework by all students.

· All teachers will receive a copy of the school-wide Melrose Veterans Memorial Middle School 2009-2010 Instructional Support Team Manual at the faculty meeting on August 31, 2009.  Teachers will use the Special Education Pre-Referral Manual (PRIM), and they will select different explanatory devices to reach the auditory, visual, and kinesthetic learners.  Strategies will be used to increase student performance of all subgroups.  Melrose Veterans Memorial Middle School teachers will develop lessons that incorporate multiple intelligences.  The teachers will make appropriate accommodations to meet the diverse needs of student learning styles.

· Melrose Veterans Memorial Middle School teachers will utilize educational technology by using the school-wide “Digital Classroom” to list homework assignments, reinforce classroom instruction, and communicate with parents.  The website is located at: www.melroseschools.com/mms.

· The Melrose Veterans Memorial Middle School faculty will utilize educational technology by using a SMART Board in the classroom and/or in the project rooms.  A SMART Board is large electronic whiteboard that enhances instruction in the classroom by allowing teachers and students to interact with online media in front of the classroom.

· Melrose Veterans Memorial Middle School teachers will be issued usernames and passwords to Department of Education’s Massachusetts Online Network for Education (MassOne).  This is a web-based tool for communication, collaboration, and curriculum planning to support teaching and learning.  For more information, see: http://massone.mass.edu.  

· Melrose Veterans Memorial Middle School teachers will be issued instruction on how students can access a question database that currently contains 4,301 previously released items administered on MCAS tests from 2001-2009.  The website is located at:  www.doe.mass.edu/mcas/search. 

· Teachers will develop lessons that incorporate analytical thinking skills and problem-solving skills listed in the Melrose Veterans Memorial Middle School 2009-2010 Faculty Handbook, pages 12-15, and they will incorporate skills that are specific to their content areas.  Higher level thinking skills was the topic have been topics at previous Melrose Teacher Professional Development Days.  The Melrose Veterans Memorial Middle School faculty will continue to acquire knowledge about specific “Models of Teaching” to achieve higher-level thinking skills.  This will be a school-wide goal for 2009-2010 and will be included teachers’ evaluations.

· The Melrose Veterans Memorial Middle School teachers will receive a flashcard set of the 24 Principles of Learning, a graphic organizer of the Five Key Questions of Lesson Planning, and the 18-item Melrose Veterans Memorial Middle School Classroom Management and Instructional Checklist (see: Melrose Veterans Memorial Middle School 2009-2010 Faculty Handbook, p. 11).

· The Melrose Veterans Memorial Middle School teachers will use their respective Melrose Veterans Memorial Middle School 2009-2010 Curriculum Guides and State Frameworks to become familiar with the content and language of MCAS, and they will use this knowledge to prepare lessons and to develop their own assessments.

1.3  Instructional Materials and Equipment

· Melrose Veterans Memorial Middle School will provide middle school age-appropriate materials and equipment for use by teachers and students.

· The Principal will issue to all Melrose Veterans Memorial Middle School teacher usernames and passwords for an online account on Discovery’s United Streaming Videos PLUS Media Pack.  This will give teachers access to a rich and robust collection of more than 50,000 video segments from among more than 8,500 full-length education videos.  Each video can be presented to a class using the video projector and the SMART Board.  For more information, see:  www.unitedstreaming.com.  

· The Melrose Veterans Memorial Middle School Victoria McLaughlin Library is equipped with new laptop computers, a computer lab, books, magazines, and reference materials.  The library has a full-time library paraprofessional and shares a librarian-media specialist with Melrose High School.

· Most classrooms are equipped with computers, a dvd/vhs player, a tuner, an amplifier, a video projector and a SMART Board.
· Nine classroom sets of student response systems (the “clickers”) have been procured for classroom use.  All students can respond simultaneously to teacher prompts.  The data appears in graph form on the SMART Board.

1.4 Instructional Technology

· All Melrose Veterans Memorial Middle School sixth, seventh and eighth grade mathematics students will receive usernames and passwords for the following online MCAS Mathematics instruction program: www.studyisland.com. Usernames and passwords will be issued in September 2009.

· All Melrose Veterans Memorial Middle School sixth, seventh and eighth grade English language arts students will receive usernames and passwords for the following online MCAS English language arts instruction program: www.studyisland.com. Usernames and passwords will be issued in September 2009.

· All Melrose Veterans Memorial Middle School eighth grade science students will receive usernames and passwords for the following online MCAS Science instruction program: www.studyisland.com. Usernames and passwords will be issued in September 2009.

· All Melrose Veterans Memorial Middle School seventh grade students will receive information regarding the following MCAS Math online website:  

      www.glencoe.com/sec/math/studytools/ost.php4/ma.

· The Melrose Veterans Memorial Middle School teachers will receive training for utilizing technology in curriculum implementation, i.e., Inspiration Software Training, the Digital Classroom, teachers’ website and/or homework websites.

· The Melrose Veterans Memorial Middle School teachers received training for utilizing technology in curriculum implementation, i.e., 700 hours of SMART Board training to be provided by Valley Communications in September 2007.

· A group of Melrose Veterans Memorial Middle School teachers received 20 DANAS, a laptop alternative by AlphaSmart.  Each DANA, housed on a portable cart, allows students access to a word processor, a date book, and an address book.  The DANAS allow students an opportunity to work with a word processor while they are away from the computers.

· The first podcast at Melrose Veterans Memorial Middle School was created and broadcasted by the technology education class on March 1, 2007.  A podcast is a digital media file that is distributed over the Internet.  For more information see: www.melroseschools.com/mms/tech_ed/. 

· The Melrose Veterans Memorial Middle School Faculty and sixth grade students will have access to 30 wireless laptop computers in the sixth grade project room.

·  The Melrose Veterans Memorial Middle School Faculty and seventh grade students will have access to 30 wireless laptop computers in the seventh grade project room.

· The Melrose Veterans Memorial Middle School Faculty and eighth grade students will have access to 30 wireless laptop computers in the eighth grade project room.

· A digital camera and computer was purchased for Melrose Veterans Memorial Middle School for the purpose of teaching digital editing to the faculty.  The technology will be integrated into the classroom for instruction and/or student presentations.

· Digital editing workshops were held at Melrose Veterans Memorial Middle School.

· The Principal will issue to Melrose Veterans Memorial Middle School faculty and staff individual email accounts [username@melrose.mec.edu] and training.  An updated list of email accounts was issued on August 31, 2009 and posted online at www.melroseschools.com/mms.

· Principal received TestWiz MCAS Computer Software Training.  TestWiz has been installed and used annually.  TestWiz can be used by the faculty to compile data for the Individual Student Success Plans (ISSP).  

· The new web-based add-on to TestWiz makes the reporting capabilities of TestWiz available on a secure Internet server.  The new website: www.testwiz.net is an easy to use web-based reporting tool for tests.  Usernames and passwords will be issued to a group of Melrose Veterans Memorial Middle School teachers and administrators on September 2008.

1.5 Climate for Learning
· Melrose Veterans Memorial Middle School received the Massachusetts Department of Education 2002-2003 Compass School Award as part of the Exemplary School Program.  Educators from across the state visited Melrose Veterans Memorial Middle School.  

· Melrose Veterans Memorial Middle School received the Massachusetts Technology Collaborative 2007 Green School Award.  Solar Panels will be installed on the roof.

· Melrose Veterans Memorial Middle School received the New England League of Middle School 2008-2010 Spotlight School Award.  Visiting educators will have opportunities to view best middle school practices and meet MVMMS teachers/students as a result of this award.

· Melrose Veterans Memorial Middle School, in conjunction with the Melrose CARES and Melrose Alliance Against Violence, received a $200,000 grant from 2005-2007 to initiate a middle school anti-bullying program and a middle school mentoring program to improve the climate for student learning.  The program has been sustained by the MVMMS Anti-Bullying Committee.
· The First Annual Melrose Veterans Memorial Middle School Acts of Kindness Summit will be held on November 30 – December 4, 2009.  

· Melrose Veterans Memorial Middle School provides a safe, orderly environment conducive to rigorous instruction, purposeful activity, and attainment of individual student potential.

· Melrose Veterans Memorial Middle School imparts strong beliefs about the ability of all students to work hard and achieve high level of academic performance.

· The foundation of skillful teaching at Melrose Veterans Memorial Middle School stresses that children’s learning is primarily determined by their effort and the implementation of effective teaching strategies.

· The Melrose Veterans Memorial Middle School 2009-2010 Code of Conduct has a no tolerance policy for aggressive behavior, bullying, violence, physical abuse, emotional abuse, and other such behavior.

· The Melrose Veterans Memorial Middle School 2009-2010 Code of Conduct has a new aggressive behavior consequence rubric (see Code of Conduct, page 10.)

· One of the five school-wide personal qualities stressed at Melrose Veterans Memorial Middle School is “sociability” – being friendly, cooperative, polite and kind, showing empathy for others, and working well with others.

· Melrose Veterans Memorial Middle School will provide a variety of school-wide and team activities that involve all students and staff to celebrate achievements, foster student learning, and to promote a climate for learning, i.e.  Opening Day Assemblies, September 1, 2009; Veterans Day Assembly, November 10, 2009; Memorial Day Assembly, May 29, 2010.  Other assemblies are currently being planned for the 2009-2010 school year.

· Melrose Veterans Memorial Middle School students participated in “No-Name Calling Week” held on January 26 – January 30, 2009.  Similar plans will be made during 2009-2010.

· Melrose Veterans Memorial Middle School students participated in the following youth conference: “Project Alliance: Middle School Peer Leadership Training,” on February 25, 2009.  Similar middle school youth conferences are planned for 2009-2010
· Stan Davis, author of A School Where Everyone Belongs, facilitated a Melrose CARES Bystander workshop with 60 Melrose Veterans Memorial Middle School students at Memorial Hall on October 26, 2005.  Knowledge and skills acquired from Mr. Davis will continue to be reviewed and fostered in 2009-2010.

· The Melrose Veterans Memorial Middle School After-School Help Session schedule will be developed, disseminated, and posted on line to assist students, parents, and teachers when planning after school help sessions for students.  The target date is September 1, 2009.  For more information, see: www.melroseschools.com/mms. 

· Melrose Veterans Memorial Middle School Individual Students Success Plans (ISSP) will target various subgroups to procure additional MCAS preparation and support during after school sessions.

· Students will be exposed to a variety of test questions that focus on the format of the MCAS multiple choice, short answer, open-response, and writing prompts.  Teachers will use the 2009 Spring MCAS Test questions, sample, answers, bridge documents, and previous MCAS tests as support documents (on-going).

· Students will be exposed to the format, timing, and pacing of MCAS testing throughout the 2009-2010 school year.

1.6  Student Assessment

· The Melrose Veterans Memorial Middle School mathematics and special education teachers will meet to divide students into subgroups based on MCAS Spring 2009 Test data.  Strategies will be developed to address student weaknesses in mathematics with regards to the following subgroups: special education, free and reduced lunch, minorities, and ESL.  Strategies for writing the Individual Student Success Plans (ISSP) in mathematics will be developed.

· The Melrose Veterans Memorial Middle School MCAS Prep classes in grade six and grade seven were regrouped in heterogeneous classes based on previous MCAS scores on January 22, 2010, to address strengthens and weakness in preparation for Spring MCAS Tests.

· The Melrose Veterans Memorial Middle School eighth grade algebra classes were regrouped bi-monthly based on previous MCAS scores on January 22, 2010, to address strengthens and weakness in preparation for Spring MCAS Tests.

· The Melrose Veterans Memorial Middle School English language arts and special education teachers will meet to divide students into subgroups based on MCAS Spring 2009 Test data.  Strategies will be developed to address student weaknesses in mathematics with regards to the following subgroups: special education, free and reduced lunch, minorities, and ESL.  Strategies for writing the Individual Student Success Plans (ISSP) in English language arts will be developed.  Similar plans are being considered for science and special education teachers.

· The Melrose Veterans Memorial Middle School administrators and teachers will regularly assess the performance of students relative to state and local standards.

· The MCAS Spring 2009 Test Item Analysis Report for all subjects will be analyzed and shared with all teachers (October 2009), and a comparative analysis of past data will be discussed.

· Principal Brow, Mr. Stanton, and Mrs. Ahern met with Mr. Ed Chapdelaine, Lead MCAS Mathematics Teacher at Burlington High School, on September 24 & 27, 2004, to develop MCAS practice strategies for all mathematics students at Melrose Veterans Memorial Middle School.  MCAS data was analyzed.  The MCAS consultation plan and strategies were administered in 2004-2005, 2005-2006, 2006-2007, 2007-2008, 2008-2009.  Similar strategies will be implemented in the 2009-2010 school year (sixth year of implementation).

· As a result of the analysis of MCAS Test scores, several changes have been made to the Melrose Veterans Memorial Middle School mathematics program.  For example, there is now a uniformed approach to teaching all sixth grade mathematics students.  Three-ring study MCAS study binders will be purchased for all sixth grade mathematics students in September 2009. 

· Individual online MCAS Math accounts were assigned to all sixth, seventh, and eighth grade mathematics students; www.studyisland.com.  All sixth grade students are enrolled in a heterogeneous Mathematics 6 course, and all sixth grade students have a MCAS Prep 6 practice course.  All seventh grade students are enrolled in a heterogeneous Pre-Algebra course, and all seventh grade students have a MCAS Prep 7 practice course.  All eighth grade students are enrolled in an Algebra course, and all eighth grade students have a MCAS Prep 8 practice course.

· The Melrose Department Chairs in English language arts, mathematics, science, history, foreign language, fine arts, and health/physical education will meet to study the Melrose Veterans Memorial Middle School curricula and teachers’ instructional practices and to make adjustments to address any gaps that are identified.

1.7  Preparation for Post-Secondary Employment or Education
· The five school-wide personal qualities (honesty, responsibility, self-management, sociability, and self-esteem), the knowledge acquired and the skills developed by Melrose Veterans Memorial Middle School students are all aimed at preparation for post-secondary employment, post-secondary education, and/or the armed forces.

2. Teacher Quality

2.1 Recruitment and Hiring
· Melrose Veterans Memorial Middle School teachers are highly qualified and well prepared to provide an exemplary education to the students they teach

· Teacher recruitment interviews for the 2009-2010 school-year began in January 2009.  Four new Melrose Veterans Memorial Middle School educators (one library-media specialist, one special education teacher, one long-term science teacher, and a special education administrator) were hired for the 2009-2010 school year.  

2.2  Participation in Professional Development

· Teachers at Melrose Veterans Memorial Middle School will participate in professional development programs and activities to raise student achievement.

· Professional Development is ongoing at Melrose Veterans Memorial Middle School.  For example, the 2009-2010 school year began with district-wide professional development workshops on September 2, 2009.

· The Eleventh Annual Melrose Veterans Memorial Middle School Skillful Teacher Book Club will meet monthly.  This ongoing faculty professional development activity involves study and teacher reflection using the following teacher resource: Saphier, J. & Gower, R. (1997). The Skillful Teacher: Building Your Teaching Skills. Concord, MA: Research for Better Teaching.  The first meeting will be held on September 21, 2009 in the second floor project room.

· The Fourth Annual Melrose Veterans Memorial Middle School Memory Book Club will meet in 2009-2010.  This ongoing faculty professional development activity involves study and teacher reflection using the following teacher resource:  Lorayne, Harry. How to Improve Your Memory.
· The Melrose Veterans Memorial Middle School Kids in the Syndrome Mix Book Club met in 2007-2008.  This ongoing faculty professional development activity involves study and teacher reflection using the following teacher resource: Kutscher, Martin. Kids in the Syndrome Mix: of ADHD, LD, Aspergener’s, Tourette’s, Bipolar, and More!
· All Melrose Veterans Memorial Middle School teachers received a username and password for their Educator’s Virtual Mentor (EVM) account on August 31, 2009.  The website provides articles and video clips of real classroom teaching using up-to-date instructional strategies (see: www.educatorsvirtualmentor.com). 
· The Melrose Veterans Memorial Middle School faculty meeting are forums for professional development.  For example, the faculty will attend “Universal Health Care Precautions Training” and “Physical Restraint Training” in September 16, 2009.  Other faculty meetings and workshops are scheduled for October 14, 2009; November 18, 2009; December 16, 2009; January 13, 2010; February 10, 2010; March 17, 2010; April 14, 2010 and May 19, 2010.

· The Melrose Veterans Memorial Middle School faculty will engage in discussion about the school’s role in the District’s Curriculum Accommodation Plan (DCAP).  In conjunction with the Melrose Veterans Memorial Middle School Council, the DCAP is designed to assist school leaders in planning and implementing a general education that is able to accommodate students’ diverse learning needs and avoid unnecessary referrals to special education.  The Melrose Veterans Memorial Middle School 2009-2010 District Curriculum Accommodation Plan and Instructional Support Team Manual was issued to teachers on August 31, 2009.
· The Melrose Veterans Memorial Middle School faculty will engage in a discussion concerning the development of Individual Student Success Plans (ISSP) for students receiving a MCAS score of NI and/or W on the MCAS Spring 2009 Tests.  The ISSPs are based on areas of weakness and indicate a need for remediation.  The 2009-2010 ISSPs will be on file in the Guidance Office.

· Melrose Veterans Memorial Middle School annually provides training to the faculty in the following areas: Skillful Teachings, mentoring, co-teaching collaboration, CRISS, 24 Principles of Learning, Instructional Support Teams, Special Education, Activating Lessons, Summarizing Lessons, Differentiated Instruction, Multiple Intelligences, MCAS Scoring Writing Guides, Universal Health Care Precautions, Physical Restraint Training, CPR, Middle School Child, SMART Boards, Memory Strategies, and in other areas as needed.

· The 24 Principles of Learning are universal laws of learning.  Each principle can make a contribution to learning effectiveness.  The latest research indicates that most teachers use six-seven principles intuitively (some more, some few).  The deliberate use of these principles can make learning more efficient and effective.  The Melrose Veterans Memorial Middle School faculty is developing a common language and a better understanding of these principles.  The use of the 24 Principles of Learning is encouraged and promoted by the Principal.
· The MCAS 2009 Spring Test Item Analysis will be disseminated and discussed with the Melrose Veterans Memorial Middle School faculty.  The test results will be analyzed by the respective department chairs and the teachers.

· Discussions concerning alignment of the curriculum with the State Frameworks at school-wide faculty meetings will be on-going.  The Faculty meetings for the 2009-2010 school year are as following: September 16, 2009, October 14, 2009; November 18, 2009; December 16, 2009; January 13, 2010; February 10, 2010; March 17, 2010; April 14, 2010 and May 19, 2010.

· MCAS Open-Response Essays will be assigned by all Melrose Veterans Memorial Middle School teachers as an MCAS practice strategy.  The Principal will collect samples to indicate student progress.  Open-Response essays will be graded using the MCAS Scoring Writing Guide.  Target dates for student sample collection are: November 6, 2009, January 22, 2010, April 2, 2010 and June 4, 2010.

2.3  Teacher Professional Development Plans

· The Melrose Veterans Memorial Middle School teachers have professional development plans that are consistent with the Melrose Veterans Memorial Middle School Improvement Plan and the district goals.  New professional development plans will be developed during the 2009-2010 school year.  Individual Professional Development Plans (IPDP) was disseminated.  Many faculty members are on the second five-year renewal cycle.

· Melrose Veterans Memorial Middle School has a process of establishing, maintaining and updating Individual Professional Development Plans (IPDP).

2.4  Personal Performance Evaluation

· Melrose Veterans Memorial Middle School Administrators regularly evaluate all teachers and instructional personnel to promote high standards of professional practice, to identify areas of need for professional development, and respond to instances of below standard performance.
· Melrose Veterans Memorial Middle School established mentor teachers for new personnel during the 2009-2010 school year.  The program is in place to support teachers who are new to the school.  New teachers and veterans teachers are invited to attend the Eleventh Annual Skillful Teacher Book Club meetings.  The first meeting of the 2009-2010 school year is scheduled for September 21, 2009.
2.5  Retention and Career Advancement

· Melrose Veterans Memorial Middle School provides new teachers with successful, veteran mentors and ensures that the on-going relationship exists.

· Melrose Veterans Memorial Middle School recognizes the accomplishments of its teachers and praises good practices.  The monthly Melrose Veterans Memorial Middle School “Apple Awards” were presented at the faculty meetings during the 1999-2000, 2000-2001, 2001-2002, 2002-2003, 2003-2004, and 2004-2005 school years.  The Melrose Veterans Memorial Middle School “Campus Award” was initiated during the 2005-2006 and 2006-2007 school years.  The Melrose Veterans Memorial Middle School “Educators Award” was awarded during the 2007-2008 and 2008-2009 school years and will continue to be presented during the 2009-2010 school year.

3. Student Support Programs and Services

3.1  Early Childhood Development
· Melrose Veterans Memorial Middle School does not provide early childhood support services.

3.2  Language Acquisition Services
· Melrose Veterans Memorial Middle School provides a Limited English Proficient program that promotes academic success for students when English is their second language.  There will be Melrose Veterans Memorial Middle School students receiving LEP instruction during 2009-2010 school year.

· Melrose Veterans Memorial Middle School also offers a speech and language program for a group of students with 504 Plans and/or IEPs.  

3.3  Special Education

· Melrose Veterans Memorial Middle School provides specialized instruction and services to help students with disabilities that require special education services.

· Melrose Veterans Memorial Middle School students’ Individual Educational Plans (IEPs) provide clear, challenging, and fully attainable goals.

· All nine teams at Melrose Veterans Memorial Middle School have a special education teacher assigned to students on their respective team.  The special education teachers, in collaboration with the general education teachers, support a school-wide inclusion program.  In addition, small group instruction is provided as needed.

· There are 38 co-teaching and/or inclusion teaching partners (a special education teacher and general education teacher) at Melrose Veterans Memorial Middle School during the 2009-2010 school year.

· Melrose Veterans Memorial Middle School will have 13 special education teachers in 2009-2010; they will provide services to all students.

· Melrose Veterans Memorial Middle School will have an Educational Testing Facilitator (ETF) or special education administrator (6-12) that oversees the school’s Special Education Department.  This position was created for the 2009-2010 school year.
· The Melrose Veterans Memorial Middle School Life Skills Program will match high school students with middle school special education students for the purpose of cross-grade instruction and support.

· The Melrose Veterans Memorial Middle School Alternative School (CHOICES) Program will provide “at-risk” special education students will an opportunity to succeed.

3.4  Academic Support Services

· Melrose Veterans Memorial Middle School will target support services to students who are not meeting grade level performance expectations.

· Melrose Veterans Memorial Middle School Instructional Support Teams (IST) will assist students to become successful in their educational experience.  At the classroom level, the purpose of the IST is to identify aspects of the student-teacher partnership where accommodations can be made to help the student experience improved success.  The Melrose Veterans Memorial Middle School 2009-2010 IST Manual will be disseminated to all teachers on August 31, 2009.

· The Melrose Veterans Memorial Middle School 2009-2010 After School Help Session List is posted on the following website: www.melroseschools.com/mms.  All teachers are available to help students at least two days per week for up to thirty minutes per day after school, and teachers will be available if reasonably required by students on other days.

· Individual Student Success Plans (ISSPs) will be developed for students who received a “need improvement” and/or “warning” on the Spring 2009 MCAS Tests. 

3.5  Career Education and Exploration

· The Melrose Veterans Memorial Middle School classroom teachers and guidance counselors will provide information to students about an array of career opportunities.

· All eighth grade students at the Melrose Veterans Memorial Middle School High School Campus will attend an assembly in the cafeteria hosted by the Northeast Regional Metropolitan Vocational-Technical School in October 2009.  
· An eighth grade after school trip to the Northeast Regional Metropolitan Vocational-Technical School will be held in November 2009.

3.6  Counseling and Psychological Services

· Melrose Veterans Memorial Middle School has three guidance counselors. There is a sixth grade guidance counselor, a seventh grade guidance counselors and an eighth grade guidance counselor. 

· The Melrose Veterans Memorial Middle School guidance counselors and the school psychologist will make every effort to involve parents in the counseling process. 

· Melrose Veterans Memorial Middle School and the Melrose Alliance Against Violence has collaborated with the help of a recent two-year $200,000 youth violence prevention grant to form a community based Melrose CARES group.  As a result, Melrose Veterans Memorial Middle School has an “Anti-Bullying Program,” and a new “Student Mentoring” Program.  The anti-bullying efforts will continue in 2009-2010. 

3.7  Health Services

· Melrose Veterans Memorial Middle School has a full-time registered nurse.  The nurse will provide in-school medical services where needed, and the nurse advises and assists students and their parents with individual health issues.

· Melrose Veterans Memorial Middle School promotes good health and makes referrals to outside medical professional where needed.

· A workshop titled, “Universal Health Precautions will be facilitated by Ms. Durney, R.N. at the Melrose Veterans Memorial Middle School faculty meeting on August 31, 2009.  Another health workshop that will be held at Melrose Veterans Memorial Middle School is title, “Automatic External Defibrillator (AED) in Schools.”  There are four AEDs located at the Melrose Veterans Memorial Middle School.

· Melrose-Wakefield Hallmark Health nurses, doctors, police, EMTs, and firefighters trained the entire Melrose Veterans Memorial Middle School faculty in cardiopulmonary resuscitation (CPR) on September 6, 2003 and September 7, 2004.  Similar efforts will be planned in the future.

3.8  Extracurricular Programs and Activities

· Melrose Veterans Memorial Middle School will have a 2009-2010 Fall, Winter, and Spring Intramural Program.  A middle school enrichment program is offered in the summer at Melrose Summer School.

· Melrose Veterans Memorial Middle School offers extra-curricular activities at convenient times and encourages all students to participate.

· The Melrose Veterans Memorial Middle School Drama Club performed a musical in the auditorium in November 20 and November 21, 2009.  The Drama Club will perform a play in the auditorium on March 5 and March 6, 2010.  Past performances included “Annie,” “Grease,” “Beauty and the Beast,” “The Music Man,” and the “Wizard of Oz.”  Similar plays are planned for 2009-2010.  The Drama Club will also compete in the 2010 Massachusetts Middle School Drama Festival on May 8, 2010, for more information on the drama festival, see: www.mhsdg.com/msfest07.html. 

· The Melrose Veterans Memorial Middle School PTO Enrichment Committee will support and/or offers plays, assemblies, and other exciting activities for middle school students.

· There are several intramural sports and clubs at Melrose Veterans Memorial Middle School.  For example, some of the intramural activities will include: Intramural Tennis, Intramural Weightlifting and Fitness, Intramural Flag Football, Intramural Cross-Country, Intramural Basketball, Intramural Soccer, Intramural Wrestling, and Intramural Volleyball.  Other activities at Melrose Veterans Memorial Middle School include the Band Gig, Broadcast Club, Drama Club, Mock Trial Team, Math Team, MathCounts Team, After School Help Club, Ski Club, and the Yearbook Club.

5. Leadership and Governance

4.1  Vision

· The Melrose Veterans Memorial Middle School leaders share a vision for

improving teaching, learning, and the necessity of middle school education.

· The Melrose Veterans Memorial Middle School Mission is articulated to students, parents, and the community.  The Melrose Veterans Memorial Middle School Vision Statement, Mission Statement, and Belief Statement are found in the Melrose Veterans Memorial Middle School 2009-2010 Student Agenda on pp. 3-4.

4.2  Planning

· The Melrose Veterans Memor6ial Middle School 2009-2010 Improvement Plan (SIP), is clear, credible, and academically sound.  The Melrose School Committee approved the SIP.  The Melrose Veterans Memorial Middle School 2010-2011 School Improvement Plan will be developed and presented to the Melrose School Committee; the target date is December 2009.
· The Melrose Veterans Memorial Middle School 2009-2010 Improvement Plan was developed by a broad-based group of stakeholders.

4.3  Parent and Community Engagement

· The Melrose Veterans Memorial Middle School Principal will encourage parents and members of the community in collaborative efforts to improve student learning.

· The Melrose Veterans Memorial Middle School PTO will meet monthly and has several working committees.  The PTO will meet during the 2007-2008 school year as follows:  September 16, 2009, October 14, 2009; November 18, 2009; December 16, 2009; January 13, 2010; February 10, 2010; March 17, 2010; April 14, 2010 and May 19, 2010.

· The Melrose Veterans Memorial Middle School Council will meet monthly to develop a School Improvement Plan and assist in efforts to improve students’ learning.  The 2009-2010 Student Council is scheduled to meet on the following dates: October 7, 2009; November 4, 2009; December 2, 2009; January 6, 2010; February 3, 2010; March 3, 2010; April 7, 2010; and May 5, 2010.

· Melrose Veterans Memorial Middle School has a school-wide faculty homework online website.  The address is www.melroseschool.com/mms, then click “The Digital Classroom.”  The purpose of the website is to use the Internet and technology to inform parents and students of homework assignments, projects, and the exciting activities that are happening at Melrose Veterans Memorial Middle School.   All Melrose Veterans Memorial Middle School teachers and courses are listed on the website.

4.4  Organizational Structure

· Melrose Veterans Memorial Middle School has organizational structures,

policies, and practices that result in the effective and efficient operation of the school.

· Melrose Veterans Memorial Middle School has the following nine student teams: Team 6A, Team 6B, Team 6C, Team 7A, Team 7B, Team 7C, Team 8A, Team 8B, and Team 8C.

· The Melrose Veterans Memorial Middle School teachers are also organized into departments such as: English Language Arts Department, Mathematics Department, Science (Science, Business, and Technology) Department, History Department, Foreign Language Department, Physical Education and Health Department, Technology Department, Special Education Department, and the Fine Arts Department (chorus, orchestra, band, and art).

· The Melrose Veterans Memorial Middle School Principal will foster effective instructional practices through the school’s organizational structure and through the school’s professional development program.

· The Melrose Veterans Memorial Middle School English Language Arts Department meetings are tentatively scheduled on the following dates:  September 2009-June 2010 (TBA).

· The Melrose Veterans Memorial Middle School History Department meetings are tentatively scheduled on the following dates: September 2009-June 2010 (TBA).
· The Melrose Veterans Memorial Middle School Mathematics Department meetings are tentatively scheduled on the following dates: September 2009-June 2010 (TBA).

· The Melrose Veterans Memorial Middle School Science (Science, Business, and Technology) Department meetings are tentatively scheduled on the following dates: September 2009-June 2010 (TBA).

· The Melrose Veterans Memorial Middle School Foreign Language Department meetings are tentatively scheduled on the following dates: September 2009-June 2010 (TBA).

4.5  School Discipline and Safety

· The Melrose Veterans Memorial Middle School 2009-2010 Code of Conduct is included in every Student Agenda that each student is required to bring to each class.

· The Melrose Veterans Memorial Middle School 2009-2010 Code of Conduct is posted online at www.melroseschools.com/mms.

· A “Bullying Consequence Rubric,” developed by Melrose C.A.R.E.S. and the Melrose Veterans Memorial Middle School faculty, was developed and implemented in September 2005. An updated version rubric is included in the Melrose Veterans Memorial Middle School 2009-2010 Student Handbook.
· The First Annual Melrose Veterans Memorial Middle School Anti-Bullying Summit will be held on November 30 – December 4, 2009.

· Security codes and drill information is included in the Melrose Veterans Memorial Middle School 2009-2010 Faculty Handbook.
· The Melrose Veterans Memorial Middle School Principal and the School Resource Officer will meet regularly to discuss school safety issues.  

5. Business and Financial Management

5.1  Budget

· Melrose Veterans Memorial Middle School has a budgeting process that 

will ensure efficient use of available resources for school improvements.

· The Melrose Veterans Memorial Middle School Principal will work closely with the Business Manager and the School Council with regards to budget matters.

· Essential material and service needs of Melrose Veterans Memorial Middle School will be met.

5.2  Financial Management

· Melrose Veterans Memorial Middle School will maintain adequate accounting and financial reporting procedures.

5.3   Financial Resources

· Melrose Veterans Memorial Middle School will obtain and allocate adequate

funding from private and public sources to ensure high quality of education.

· The Melrose Veterans Memorial Middle School PTO Magazine Drive Committee will manage the annual magazine drive to raise funds for enrichment programs, school improvements, mini-grants, and other activities for the school.

5.4  Informational Management Systems

· Melrose Veterans Memorial Middle School has information management

technology for efficient collection, storage, and reporting of student data.

· Melrose Veterans Memorial Middle School uses the “Administrator’s Plus Odyssey” Program to maintain student data, attendance, report cards, schedules, and discipline records.

· Melrose Veterans Memorial Middle School MCAS TestWiz (a computer software program).  The TestWiz program enables educators to generate school and individual student records using MCAS test results and data.  The TestWiz program is used to develop the Individual Student Success Plans.

5.5  Personal and Business Management

· Melrose Veterans Memorial Middle School has personnel and business management systems that meet the legal requirements and facilitate the orderly and efficient handling of personnel and business matters.

5.6   Maintenance of Facilities and Equipment
· Melrose Veterans Memorial Middle School strives to maintain a clean and healthy environment that is conducive to teaching and learning.

· The Melrose Veterans Memorial Middle School Principal will inspect each bathroom each morning to ensure that all bathrooms are clean and free of graffiti.

· The Melrose Veterans Memorial Middle School Head Custodian will assess facility requirements and perform required maintenance along with the cleaning staff.

