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MELROSE HIGH SCHOOL IMPROVEMENT PLAN

Communication sub-committee;  Sandra Lemack, Steve Fogarty, Kevin DiMattia, 

                                                      Sally Stubbs and Alex Millstrom

(2008-2009)  Priority Initiatives

A.  Student - Student

1.  Schedule a shortened block schedule every other month to allow a grade by grade informational meeting to communicate upcoming school events, acknowledge student and teacher achievements and discuss school policy.   Completed
2. Improve on the method of delivering daily announcements in order to maximize effective information sharing and developing a live daily video cast of daily announcements via smart boards. fall of 2008-2009
3.  Establish centralized areas for fliers and posters announcing student events. 
Planned for 2008-09 

4.  Purchase an electronic information board for school entry to promote student events and acknowledge student accomplishments. Planned 2008-2009 
5.  Acknowledge the use of Facebook as a communication tool and establish guidelines in the student handbook regarding the appropriate use of web-based communication.
B.  Teacher - Teacher

1.  Continue effective, meaningful staff and department meetings that focus on student learning through discussions and presentations relating to student work.  In progress
2.  Create a collegial/comfortable space for teachers to relax and meet across  departments.  Upgrade the teachers’ lounge to include student art work. 
             Planned for 2008-2009
3.  Continue and formalize grade 6-12 department meetings. In progress
4.  Initiate professional development opportunities that will reflect the school’s mission and expectations for student learning.  Planned for 2008-2009
5.  Establish an information sharing/receiving system via the web site for teachers.  (log

in blog).  Planned for 2008-2009
C.  School – Parents and Community


1.  Continue the use of Connect-Ed to inform parents of upcoming events. Examples:  
Open Houses, Parent-Teacher Conferences, MCAS Testing and emergencies.   

In Progress
2. Develop a comprehensive MHS website so that information relative to MHS is   

available, timely and easy to navigate. Post daily announcements on website.  In     progress
3.   Continue to publish a monthly newsletter and have it available on the web-site.  

In progress
4.   Create a “Spotlight on Students” item for each school committee meeting.  A

student representative from an MHS club or organization would present a brief

summary of their club’s goals and objective for the year.  Planned for 2008-2009 

5.   Maintain a comprehensive, centralized master calendar to minimize scheduling    
      conflicts and maximize information sharing.  In progress
6. Utilize METV to spotlight events, students, teachers, and community members in  
       order to strengthen communication between the school and the community.

       Planned 2008-2009
7. Establish an alumni association at MHS – Planned for the future
Measure of Improvement:  

RUBRIC

4.          Goal has been accomplished and the initiative is part of the fabric of the school.

3. Significant progress toward completion of  the goal has occurred.  
   Initiative will continue as part of SIP.

2. Some progress toward completion of the goal has occurred.  
  Initiative will continue as part of SIP.

1. Minimal progress has been made. 
  Goal   will be reviewed and revised in SIP. 


Student Voice sub-committee:  Angela Singer, Katie Conniff, Barbara Musselman, 

                                                   Julie Mullane and Adam Cervenka  
(2008-2009) Priority Initiatives

A.  Establish a Student Voice team composed of student council representation and student volunteers who have completed an application packet.  
1. Create, publicize, and distribute a summary sheet and application for the organization:    
     Student Voice.   Completed
2.   Develop an information mechanism to inform and gather feedback from students and staff on the School Council goals.   In progress 

B.  Create a positive school climate in which every student and staff member feels

      included in the operation of the school. 
1.  Create a paint/design team of student and staff representatives who will offer suggestions     
      for color choices and logo design.  Planned for the fall of 2008
 2.  Develop a process to identify a MHS logo that will be compatible with the MHS Mission   
      Statement.    Planned for the fall of 2008

 Measure of Improvement: 





RUBRIC

 4.
Goal has been accomplished and the initiative is part of the fabric of the school.

3. Significant progress toward completion of the goal has occurred.  
  Initiative will continue as part of SIP.

2. Some progress toward completion of the goal has occurred. 
   Initiative will continue as part of SIP.

1. Minimal progress has been made.  Goal 

  will be reviewed and revised in SIP. 

Curriculum, Instruction, and Assessment sub-committee:  Kerri Scott, Carrie Kourkoumelis,  

                                                                                Grace Thompson, Brendan Bannister,   
 






         and Alex Collins
2008-2009 Priority Initiatives

A.  Create a curriculum integrated school store.

        Using the FBLA program as a model, MHS will accomplish the following:
· Secure a location for a MHS School Store  
  Planned for the fall of 2008
· Recruit an advisor for the MHS School Store  Planned for the fall of 2008
· Identify the cross-curriculum connections linked to the MHS School Store
     
      Planned for 2008-2009
B.  Enhance the existing strengths in foreign languages and student exchange programs through the development of an umbrella program of global/cultural awareness and competencies.

1.  Create a certification process by which MHS students can demonstrate through language, cultural awareness, travel, and community service within multicultural experiences.  Planned for 2008-2009  

2.  Establish a video exchange - investigate exchange programs in other schools.
          Planned for 2008-2009   
C.  Increase participation in the MHS Internship Program.
Schedule a senior assembly for the purpose of highlighting the Senior Internship Program.        Planned for November of 2008
Measure of Improvement:  


RUBRIC

4    
Goal has been accomplished and the initiative is part of the fabric of the school.

3.
Significant progress toward completion of the goal has occurred. 
Initiative will continue as part of SIP.

2. Some progress toward completion of the goal has occurred.  
 Initiative will continue as part of SIP. 
1.  
Minimal progress has been made.   Goal 

will be reviewed and revised in SIP. 


Technology sub-committee:  Rhonda Postrel, Peter Lemack, Alanna Nelson, Justin Konicek

(2008-2009) Priority Initiatives

 A.  Establish Information Technology (IT) Task Force at MHS to aggressively advance   technology integration to meet educational objectives 

1. Invite Melrose IT Director to participate in technology sub-committee meetings.  Completed
2. Develop preliminary objectives and mission statement   Completed
3. Identify appropriate cross-functional members (students, faculty, IT, site council, library media specialist, etc.) who can represent all aspects of technology needs - Completed
4. Create agenda and hold kick-off meeting    
Completed
5. Next meeting will take place in October 2009 
  Planned for 2008-2009
B.  Conduct a satisfaction survey of MMVMS faculty on smart board technology to prepare for upcoming launch at MHS 

1. Design survey tool  
Completed
2. Contact Mr. Brow to get input and  approval and distribute to faculty   Completed
 3.  Analyze survey results and identify mentors and make recommendations for successful MHS launch  
Completed
C.  Develop and implement a professional development plan for MHS staff that focuses on the use of smart board technology and how to integrate effectively in all classrooms 

1. IT Task Force identified essential questions and immediate needs at kick-off meeting.  Completed
2. IT Director will work with MHS staff (TBD) to design appropriate general and subject- based training, examine equipment needs (additional scanners, mice, etc.) and determine efficient ways to transfer existing materials into smart board uses 

 In Progress
3. Explore how to leverage curriculum advisor (Pat Muxie) to understand curriculum expectations as they relate to IT proficiency   Planned for fall of 2008 

4. Support the role of technology integrator at MHS who can be a trainer and a “go to” person for all faculty with questions about how to maximize use of technology 

 In Progress

C. Examine innovative web 2.0 social networking tools to expand communication opportunities (facebook, secondlife, podcasts, video exchanges, wikis, blogs) in coordination with communications sub-committee – spring 2009
Measure of Improvement:  

4         Goal has been accomplished and the initiative is part of the fabric of the school.

3 Significant progress toward completion of the goal has occurred.  
            Initiative will continue as part of SIP.
2
Some progress toward completion of the goal has occurred.   

    Initiative will continue as part of SIP.

1.  Minimal progress has been made.  
 Goal will be reviewed and revised in SIP. 

Goal  1:  To improve communication between and among students, teachers, administration, parents, and the community-at-large. 








Goal 2   To increase student capacity to have a meaningful voice in determining school policy, promoting a positive school climate, and in shaping the future of MHS. 





  


	














Goal 3: To extend learning opportunities beyond the classroom for MHS students.


 





Goal 4: To integrate Smart  Board technology that will enhance the curricular    


             experience for all MHS students and staff.























