Minutes
Lincoln School Site Council
March 24, 2011
6:30 PM
Lincoln Library

Members Present: B. Conway, Kristin Haggerty, Kathleen McGourthy, Linda Apple, Gretchen Sinnett, Sherryl
Breda, Ed Keenan, Mike Oginski, Cynthia Santosuosso,

6:30PM

1) Update on budget
-Budget was voted on and approved on Tuesday night's School Committee meeting.
-Possibility of three first grades based on enrollment numbers for next year.
-Half day kindergarten housed at Lincoln next year.

2) Review of SIP development timeline
- Two working session scheduled, a 3" if needed
- Will use latest MCAS results over summer to update numbers and alter goals if needed
- Present to School Com. in Sept.

3) Review of SIP template and components
- The group viewed the school’s profile data
- The group viewed the testing data

4) School Improvement Plan 2011-2012 Development — working session
a) Review of School Profile
Used last year’s statement and revised it to reflect currency

b) Identification of areas of challenge for goal development
Technology integration
Improve Math performance
Improve literacy performance, specifically for SPED students
Improve Inquiry based learning
Maintenance of Academic skills over the summer

d) Identification of strategies to meet goals
Work was done on developing goals, strategies and action items for the math performance area.
Other areas will be address at next working session.
8:15PM

Documents worked on will be emailed to members to review and come to the next session with other ideas.
Editing for spelling and grammar will be done at a later date.



