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Explanation of the Spring 2011 MCAS Results 
 
What is AYP? 
 
AYP (annual yearly progress) is a school and districts measure of how much progress they are making 
towards 100% of 3rd, 4th, and 5th graders scoring proficient or above on the Math and English Language 
Arts tests.  This is to be achieved by 2014 in accordance with the federal No Child Left Behind Act.  
Student individual scores are converted into another score (CPI) and is then averaged together.  This 
number needs to meet a set target for performance and/or improvement.  When a school or district does 
not meet both the performance and improvement target they are considered not making AYP (see the 
AYP breakdown on the next page).  

 
What does not making AYP mean for Horace Mann? 
 
Horace Mann School has always been and continues to be identified by the Massachusetts Department 
of Elementary and Secondary Education as a high performing school.  Not making AYP does not mean 
that Horace Mann is a failing school (see previous sentence).  It does identify that we need to be making 

more progress towards that 100% goal.  One of the slides in the presentation shows our improvement 

scores since 2005. 

 
Initial statewide numbers show a pattern of high performing schools not making AYP as we get closer to 
2014.  One statistic indicates that in 2010, 67% of schools statewide did not make AYP compared to 
82% in 2011. 

 
What’s next for Horace Mann? 
 
We have already begun to implement a variety of new ideas that we believe will help Horace Mann show 
school-wide improvements.  Some of these changes include block scheduling to allow for more flexible 
grouping of students and a more efficient way of analyzing student data in order to monitor individual 
student performance.  More changes are outlined in the presentation. 

 
This presentation has been shown to the school committee, parents at the parent MCAS results 
presentation, the HM school site council and at a recent PTO meeting.  It breaks down the MCAS results 
in more detail.  It identifies where we are doing well and where we need to improve.  Teachers in grades 
3, 4 and 5 have individual student MCAS results which they are using to tailor their instruction to help 
each student make progress. 
 
MCAS results alone do not tell the whole story.  It is one measure that we use with many others to make 
sure we are providing the best instruction possible for your children.  We have an incredibly dedicated 
and collaborative staff, which I firmly believe will continue to move our school forward. 
 
Please contact Mr. Strasnick if you have any other questions related to our MCAS results. 
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Terminology

� English Language Arts (ELA): this portion of the test assesses students 
reading comprehension skills and writing skills (grade 4 only).

� Annual Yearly Progress (AYP): used to determine whether or not 
schools and districts are making progress towards 100% of students 
achieving proficient or above in reading and math by 2014.  This will be 
changing in the coming years.

� Composite Performance Index (CPI): a score given to a student based 
on his/her scaled score on the MCAS used to measure school and 
district AYP.

� Student Growth Percentile (SGP): a students growth is measured 
against every other student in Massachusetts that received the exact 
same scaled score the previous year.  We look for growth that is 40 
(moderate) or above in both Math and ELA (grades 4 and 5 only for 
elementary)
� For example, an SGP of 40 means that he/she has grown at a faster rate 

than that of 40% of his/her peers who had the same score on last year’s test.

� When looking at a group of students we typically use the median (middle) 
score as it is a better measure than the average score.



What to look for and understand...

� Trends

� District, school, grade, classroom, and student

� Typically 3 or more years constitutes a trend

� Comparisons to the state, other Melrose schools, other Mass. 

schools with similar demographics, and ourselves





Horace Mann Highlights and Trends

Grade 3

� Percentage of students scoring in the advanced and proficient categories on the ELA test:

� 2006 to 2008 (-5%)

� 2008 to 2011 (+5%)

� 2nd highest percentage of students in the advanced and proficient categories in ELA in Melrose 
(74%)

Grade 4

� Percentage of students scoring in the advanced and proficient categories on the ELA test:

� 2006 to 2008 (-2%)

� 2008 to 2011 (+15%)

� Highest percentage of students in the advanced and proficient categories in Melrose on the ELA 
test (73%) and in the top 18% in Massachusetts.

� Highest Median Student Growth Percentile in Melrose for Math and the only school with a SGP 
over 60 (68)

� 2nd Highest Median Student Growth Percentile in ELA in Melrose (51)

Grade 5

� English Language Arts Median Student Growth Percentile

� 2008 to 2011 (+4.5%)

� Percentage of students scoring 2 or above on the ELA open response questions

� 2008-2011 (+11%)



Horace Mann Highlights and Trends 

Continued

Multi-Grade Special Education Classroom

� Median SGP for ELA (95)

� Median SGP for Math (92)

Grades 4 and 5 Combined

� Median SGP for ELA

� 2008-2011 (+3)

� Median SGP for Math

� 2008-2011 (+6)

The Massachusetts Department of Education continues to identify Horace Mann as a 

high performing school.



ELA Scatter Plot



Math Scatter Plot



Horace Mann Challenges

� Improve overall percentage of students achieving 
advanced and proficient in Math.

� Improve overall student performance on open 
response questions in both Math and ELA.

� Overall CPI scores have either slightly increased or 
decreased in both Math and ELA since 2008.

� Percent of fifth grade students achieving advanced or 
proficient in Science decreased from 2010.

� Overall SGP for students in grade 5 decreased in both 
ELA and Math from 2010.



CPI Improvement Category Trends
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Next Steps for Horace Mann

� Math across all grades is an area that needs the most attention.

� Understanding fractions  and responding to open response questions is going to be a focus 
this year.  Teachers will be identifying areas were supplemental materials and lessons will be 
needed.

� We need to support student growth, especially in fifth grade, by improving our ability to progress 
monitor.

� Teachers will meet by grade levels once a month to only focus on analyzing student data in 
the area of math.  

� There will be a heightened focus on current fifth grade students who had a student growth 
percentile of less than 40 and who scored below proficient (see scatter plot).

� Targeted professional development and support from the math coach for specific grades.

� Creation of Content Area Leadership Teams

� Leadership teams have been created for Reading, Math, Writing, and Science.

� Teams meet once a month after school and will produce a final product that will be utilized by 
our staff to improve overall instruction.

� There will be a specific focus on analyzing standards, identifying best practices, and 
developing supplemental lessons were needed.

� Structured sessions for looking at student work in the area of math problem solving questions

� All teachers will meet once a month together and by grade spans (k-2 and 3-5).

� We will be utilizing the Atlas protocol for looking at student work and analyzing data, which 
was developed by the National School Reform Faculty in conjunction with Harvard 
University’s Project Zero.



Next Steps for Horace Mann Continued

� Targeted use of the Symphony Math and Number Worlds Math Programs

� Full implementation of the Daily 5 system for reading instruction in grades K-3 by the spring of 
2012.

� SMART goals for all staff and students with specific goals focused on improving student 
achievement.

� Provide training for new staff around the co-teaching model of instruction.

� Capitalize on the successes in our multi-grade special education classroom by utilizing 
resources and teaching strategies for our students with special needs in our general education 
classrooms.

� Block scheduling which allows for more flexible student groupings.

� Continued analysis of the MCAS data to determine specific goals for our students with special 
needs.


