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Curriculum review and development is a dynamic and ongoing process for a district that should
lead to more effective instruction and increased student achievement. It requires focus and
commitment from many stakeholders: teachers, administrators, parents, and community.
Curriculum goes far beyond the books and materials we use. It seamlessly also incorporates state
and local student outcomes, effective instructional strategies, and purposeful assessments.
Woven into the review and development process should be an examination of best practices as
well as a careful examination of appropriate vertical and horizontal articulation.

Current Established Curriculum Review and Development Groups
Our school system currently has in place three major groups that work on curriculum
development and review.

¢ At the elementary level we have grade-level teams, Pre-K through Grade 5, consisting of
regular education classroom staff, reading staff, a library media specialist, and special
education staff

e At the secondary level (Grades 6-12), we have department chairpersons who work with
staff members in each content area. We also have 2 library media specialists.

e At the district-wide level, we have the Superintendent, the director of curriculum, the
director of pupil personnel services, educational team facilitators, building principals,
vice-principals, and the Curriculum Review Council, which includes teachers,
administrators, and parents.

The input and assistance of all of the above groups is critical as we review each content area and
make decisions related to its development.

Steps in the Review and Development Process

Curriculum review and development is a multi-step process that should not be rushed. It takes
time to create the essential questions that will help us ultimately gather and carefully analyze
pertinent data. It takes time to visit and review exemplary programs. It takes time to share
perspectives from the different points of view of various stakeholders. It takes time to train staff
for successful implementation. Ideally, the steps in our review and development process would
follow the sequence listed below.




CURRICULUM REVIEW CYCLE FOR THE MELROSE PUBLIC SCHOOLS*

YEAR 1:

Establish a curriculum review and development team to work with the director of
curriculum for the content area/s under review. The team should ideally consist of
teachers from as many grade levels as possible, an administrator who has an interest or
expertise in the area under review, special education educators, parent representatives,
community representatives, and a school committee representative.

Use research, student assessment data, the MA curriculum frameworks, and
teacher/parent data collected through needs assessments surveys, to identify gaps in the
K-12 curriculum, instruction, and assessment program for the specific subject under
review. Gaps may exist between what we need to learn and what we teach, or between
achieving and underachieving student populations.

Prepare a report, which includes strengths and recommendations to address areas of
concern based on the above. Recommendations section should include a realistic
timeline. Communicate the report to the school and broader community.

YEAR 2

Begin to implement the recommendations in the report. This may involve:

a) making revisions to existing benchmarks/learning outcomes and curriculum

b) designing rubrics and assessments

¢) planning and initiating professional development

d) reviewing new curriculum materials for adoption

e) submitting budget requests for curriculum materials to address gaps

f) ordering materials and resources to address gaps once the budget has been approved.
Prepare and communicate a report delineating the activities of YEAR 2 to the school and
broader community.

YEAR 3

Begin to use the products/professional development/ resources/materials developed in
YEAR 2 to promote improved student performance in the identified gap areas.

Prepare and communicate a report delineating the activities of YEAR 3 to the school and
broader community.

YEAR 4

Evaluate results of the efforts related to Years 2&3. Two different questions should be

contained in the evaluation:

a) Has the implementation of our chosen recommended actions occurred as planned?
(Process)

b) How are our students performing? (Outcome)

Prepare evaluation report, including any further recommendations based on the

evaluation, and disseminate the report to the school and broader community.

YEAR 5 (only needed if there are recommendations from YEAR 4)

Put supports in place to initiate recommended actions from YEAR 4. Re-evaluate and
communicate results.



CURRICULUM REVIEW CYCLE CHART*
Reminder: For a description of each year’s tasks, see the previous page.
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